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TEPMIHOJIOI'TYHI OCHOBH YIIPABJIIHHS BIIXWJIEHHSIMU B
ITPOEKTAX

B craTTi po3mismaroThCs CydacHi MIXOMM O YNpPaBIiHHSA BiIXWICHHAMH B TPOEKTax (PHU3HMKaMH,
3MiHaMu, IpobseMamu). ABTOp MPOMOHYE IHTETPOBAHO YIPABISATH LIMMH MapaMeTpaMy MPOEKTy Ta IO
aHajorii 3 MEIMYHOI0 TEPMIHOJOTIYHOI CHCTEMOIO Oyaye HOBY TEPMIHOJOTIYHY CHCTEMY ISt
YIpaBIIiHASA BIIXWJICHHAMH B TPOEKTaX. 3a JOMOMOTOK BIOCKOHAJIEHOTO METOMY CHCTEMHHX Tpiaf
nebiHilii aHami3yI0ThCsT MEIHYHI TEPMiHH. 38 METOIOM TpPiaJHOI IITICHOCTI OyIyeThCsl HOBAa CHCTEMHA
Tpiajia B ynpaBIliHHI TPOEKTaMH.

Kio4oBi coBa: BiIXWICHHS, TPOEKT, YNpPaBIiHHSA BIAXHICHHAMH, YCHiX IPOEKTY, CHCTEMHi
Tpiazu, XBOopoOa, 3110pOB’s.

Beryn. CydacHa MeETOMOINIOTIS YHPaBNiHHSA MPOEKTAMH Ta IpOTpaMaMu
notpedye MOCHIIEHHS yBaru Ta 3yCHJIb IPOSKTHOT KOMAaHIH B PO3pi3ax ympaBIiHHI
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MPOCKTHUMH BIIXWJICHHSIMH, OCKIIBKA MIHJIMBICTh 30BHINIHBOTO CepeAoBHUINA (B
MOJIITHYHOMY, TPAaBOBOMY, €KOHOMIYHOMY, COIIIQJIbHOMY Ta IHIIUX acIeKTaX)
MPU3BOANTE JIO HECTaOUTBHOCTI Ta MIHJIMBOCTI CTaHy IIPOEKTYy, IO MOXKE
HEraTHBHO BIUIMBATH Ha JOCSATHEHHS HOI'O pe3ybTary.

VYnpaBiiHHA BiIXWJICHHAMH 3BOAWTHCS A0 OOPOTHOM 3 HETPHEMHOCTSIMH B
MPOEKTi, sKa BKJIIOYAE YIPABIIHHA pHU3WKAMH, YIPABIiHHA IpoOieMaMH Ta
yrpaBiiHHSA 3MiHamu [ 1, 2].

AHalmi3 ocraHHIX fAochigKenb Ta Jireparypu. IlpoBeneHuit aHami3
ICHYIOUMX METOJIIB Ta 3aC00IB YIPaBJiHHS BIAXMICHHSIMH B IIPOCKTaX MOKa3aB, 10
Cy4acHa METOJOJIOTisl YHpaBJiHHA NMPOSKTaMH 1 NMporpaMaMu He Mae OKpPEeMOTo
po3Iily yIpaBJliHHA BIIXWIECHHSMH SIK TaKOTO, a IPOIIOHYE OKPEMO IpPOLECH
VIpaBIiHHS pU3UKaMH, TIPOIECH YIPABIiHHSA 3MiHAMHA Yepe3 MPOIeCcH YIpaBIiHHS
IHTETpalli€ro, YNpaBIiHHSI TpoOJIeMaMU BHPIIIYETHCS 3a OIMIOMOTOI0 METOIIB
Teopil mTpUHAHATTA pimeHs [3-5]. IHcTpymMeHTH aHami3y BiXWIICHB, IO
BUKOPHCTOBYIOTbCS CBOTOJIHI B IPOEKTaX, HE JO3BOJITIOTH BpPaxyBaTH BIUIMBU
BIAXWJICHB OJIHE Ha OJIHE Ta MIPOAHAJI3yBaTH iX NPUYNHHO-HACIIIKOBHH 3B’ A30K.

B pesymerari mpoBeneHOTro aHaNi3y Cy4YacHHX IIIXOMIB OO VIPaBIiHHS
BIIXWJICHHSIMHU B TIPOSKTaX MOXHA 3pOOUTH BUCHOBKH [6-7]:

- B IPOEKTaX BHKOPUCTOBYIOTHCSI IHCTPYMEHTH YIPABIIHHS BiIXWUJICHHSIMHU,
IO 3amo3W4eHi 3 [CUXOJOTii, Teopil NPUUHATTA pillleHb, 3arajJbHOrO
MEHEKMEHTY;

- aHami3 BIAXWICHb B TNPOEKTax IIPOBOJUTHCS 0€3 BpaxyBaHHsS IXHBOTO
BIUIMBY Ha 1HII BUJIW BIIXUJIEHb B IPOEKTAX;

- HeoOXiTHa PO3po0OKa HOBUX MOJICNIEH Ta METO/IIB IHTETPOBAHOTO YIIPABIIHHS
BCiMa THIIaMU BiJIXWJIEHb B TIPOEKTAX OJTHOYACHO.

Mera craTTi. 3anpOIIOHYBaTH HOBHUH MiIXiJ IO YIIPABIIHHS BiIXWICHHIMH B
NPOCSKTaX, 3aCHOBAHMH Ha BHKOPHCTAaHHI MeToay aHanorii. [loOymyBaTi HOBY
TEPMIHOJIOTIYHY CUCTEMY JUIS YIIPABIIHHS BiIXMICHHSAMH B IIPOEKTAX IO aHAJIOTII 3
MEIUYHOIO TEPMiHOJIOTIELO.

MMocranoBka mnpoGiemu. B pesynbraTi NpOBENCHOrO aHallizy Cy4acHOl
METOJIOJIOTIi YIpaBJiHHA INPOEKTaMH Ta TMporpaMaMd B 4YacTHHI YIpaBIiHHS
BIAXMJICHHSIMH B NIPOEKTaxX (PU3MKaMH, 3MiHaAMH, NpOOJIeMaMH) BHUAHO, LIO ICHYE
HayKoBa Ipo0iieMa — MpOoTHpiYdsl MiXK HEOOXIJHICTIO IHTETPOBAHOTO YIPABIiHHS
OKpEeMHMH BHJaMH BiJJXWJICHb B MPOEKTaX Ta HEMO>JIMBICTIO CHOTOJHI YIPaBISATH
HUMH IHTETPOBAHO B 3B’SI3KY 3 BIICYTHICTIO Bi{IOBITHHX MOJICNICH Ta METOIIB.

B cBiii wac I. Anizecom Oyna 3amporioHOBaHa KOHIEMIIS OpraHi3amiifHUX
HaToJIOTiH 1 XBOPOO 3pOCTaHHS OpraHisallii, a OCTaHHIM YacoOM CTallil 3'SBISATHCS
HAYKOBI JIOCTIJUKEHHS, SKI IPOMOHYIOTh BHKOPHCTOBYBATHM MEAWYHI aHAJOTil B
ynpaBmiHHI ipoektami [8, 9]. Ha nymky aBTopa, MEeII4Hi aHAIOTii MOXYTh 3HANTH
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OOIpyHTOBaHE  3aCTOCYBaHHS B  METOJOJIOrI  YNpaBIiHHA  NPOEKTaMH.
IIpoanamnizyemo Aesiki aHAJIOTIi 3 IIUX ABOX 00JIACTEH 3HAHB.

Martepianu pociaizxenb. B mporeci mocmimkeHs Oyia BHCYHYyTa TilmoTesa,
IO iCHYIOTH [esKi aHaNoTii B YyNpaBIiHHI HPOEKTaMU i METUIHHI: TPOEKT —
OpTaHi3M JIIOJUHU; )KUTTEBUI UK MIPOCKTY — SKUTTS JIIOAWHH; BUKOHABIII MPOEKTY
— OpraHd OpraHi3My; YCHiX IPOEKTY - 3I0POB’S JIOAWHH; BIIXUICHHS B MPOCKTI —
XBOPOOH JIFOAWHY; YIPABIIHHS BIAXWICHHIMH — JIIKyBaHHSI XBOPOO.

Slkmo JoBecTH, IO ¢ JiMiCHO aHayorii, i PO3POOUTH TEPMIHOJOTIUHY
CHCTEMY YIPaBJIiHHS BIAXMJICHHSIMH B POEKTaX MO aHAJIOTI] 3 JIIKYBaHHSIM XBOPOO
JIOJVHU, B TIOJAJIBIINX JIOCHTI/DKEHHSX MOXKHa OyJio O 3amponoHyBaTH METOAM
IHTErpOBaHOTO YNPABIIHHS BIAXWIEHHSAMH B IPOEKTAaX IO aHAJOTii 3 METoJaMH
JIKYBaHHS B MEUIIMHI.

[Ipoanamizyemo aeski MeaWdHI TEPMIHH 3a IOMOMOTOIO BIOCKOHAJICHOTO
METOAY CUCTEMHUX TpiaJ nediHimii, SKUil OpIEHTYETHCS HA CEMaHTHUHY (POPMYITY
cucremHoi Tpiagm [10,11]:

LimicHicTh
EmemeHTHICT 3B’s3aHICTh

1. Oprani3am — OionoriyHa cucTeMa, IO Mae€ pi3HI piBHI opradizamii i
¢ynkuionye sk eaune wine [12]. IIpoaHamizyemMo CeMaHTHUKY BH3HA4CHHS.
Enemenramu nediHiuii «opraHism» € pi3Hi piBHI Oprasizanii, 3B’S3HICTIO -
(byHKIIOHYBaHHSI, IUTICHICTIO — GiooriuHa cuctema (Tabi. 1).

[Mpunyctumo, w0 TEpPMiH «OpraHi3M» aHAJOTIYHUH TEPMIHY «IIPOEKTY.
[ToOynyeMo HOBE BH3HAYCHHS MPOCKTY 3a JOMOMOTOK METOAY aHaJorid i
BUKOPHUCTOBYIOYH CHCTEMHI Tpiaau nediHimiii:

[IpoekT — e cucTema, MO Mae Pi3Hi piBHI opraxizamii i QyHKIIOHYE K €aHHE
mine. JlaHe BU3HAYEHHsS MOBTOPIOE TEPMIH «OPraHi3My» 3a BHUKJIIOYECHHSIM CIJIOBA
«Oiomoriuna». Unm MOXKHa IaTH Take BH3HA4YeHHS MpoekTy? B meromosorii
YIPaBIiHHS MPOEKTaMH JAaBHO JOBEJECHO, IO MPOEKT — 1€ CHCTEMA, OCKIJIbKH BiH
CKJIaJJa€ThCs 3 0araTbOX €JIEMEHTIB Pi3HOT MPUPOAH, IO TIOB’sI3aHi Ta B3aEMOJIIOTh
onuH 3 omHUM. J[ifiCHO, TPOEKT Mae Mo pi3HOMY opraHi3oBaHi cTpykrypu — WBS,
OBS, kayieHaapHuil TU1aH, OFOKET 1 1H.

KiacuuHi XapakTepUCTHKH HPOEKTY TaKOX MHIAXOMATh 1 JI0 XapaKTePHCTHK
OyIb-KOTO OpraHi3My: KOKEH OpraHi3M YHIKaJIbHUH, THMYACOBHA, OOMEKEHHUNA B
pecypcax, OTpedye MOCiTOBHOCTI BUKOHAHHS ¥, MAa€ METY CBOTO iCHYBaHHSI.

2. XKurts — mepion iCHYBaHHS OKPEMO B3STOrO OpPraHi3My BiJi MOMEHTY
BUHHMKHEHHs1 70 Horo cmepti (ontorene3) [13]. IlpoaHamizyeMo ceMaHTHKY
BU3Ha4YeHHS. ExnemeHnT nediHimii «OKUTTSI» € MOMEHTH ICHYBaHHS OpraHi3My,
3B’SI3HICTIO — ICHYBaHHS, LUTICHICTIO - opraHi3Mm (tabam.1).

[To ananorii moOyyeMo HOBE BU3HAUEHHS JJIsI )KUTTEBOT'O IIMKITY MTPOEKTY:

JXKutreBnii MK NPOEKTY — i€ Mepioj iCHyBaHHS OKPEMO B3SITOTO IPOEKTY
Bi MOMEHTY BHHUKHEHHS [0 HOro 3aKpuUTTA. 3aMiCTh CIJIOBa «CMEPTh»
MPOTIOHYETHCS «3aKPUTTs». J{IHCHO, Take BU3HAYEHHS J[y’Ke CX0KEe Ha BU3HAUCHHS
XKHUTTEBOTO ITUKITY TIPOEKTY [14]:
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KurreBuit mukn npoekty — Habip ¢a3, uepe3 sSKi NPOXOIUTH IPOEKT 3
MOMEHTY HOTro iHimiaii J0 MOMEHTY 3aKpUTTSI.

OOunBa BU3HAYCHHA Maibke CIOBO B CJIOBO MOBTOPIOIOTH oxHE onHe. OTxe,
TIPOCITIAKOBYIOTHCS HiTKi aHAJOTil: MPOEKT — OPTaHi3M JIIOAWHH, XKUTTEBUHA ITHKII
MPOEKTY — )KUTTS JIIOAWHH.

3. Oprad — BU3HaY€HA CYKYIHICTh JCKUIBKOX TKaHUH, IO MAalOTh OCOOIHBY
¢yakmiro [15]. IIpoanamizyemo cemaHTHKy Bu3HaueHHs. Emementamu nedimimii
«OpraH» € TKaHWHH, 3B’S3HICTIO - CyKYIHICTb, IUTICHICTIO — 0COONMBa (QyHKIis
(tabmn.1).

OpraHi3m JIIOAMHY CKJIAJIA€THCSI 3 OPTaHiB, SKi BUKOHYIOTH cBoi (yHKii. B
npoekti QyHkuii (omeparii) BUKOHYIOTb BHKOHAaBIli, 3HA4NUTh, TPYAOBI pecypcH
NpoekTy (KOMaHJIa MNPOEKTy Ta IAPSIHUKH) € aHAJIOTIEI0 OpraHiB OpraHizmy
JFOJTUHU.

[ToGynyemo HOBE BU3HAUCHHS JUI BUKOHABIIIB IIPOEKTY:

BurkoHaBII NpOEKTy — BH3HAUEHA CYKYIHICTh TPYAOBHX PECYPCIB IPOEKTY,
10 BUKOHYIOTH 0COOMIBI (PYHKIIIT B TPOEKTI.

JiiicHO, TiA KOXHY 3aAady MPOCKTY IUIAHYIOTHCS OKpeMi BUKOHABII IS
BUKOHAHHS KOHKPETHHX (QYHKIiH, QYHKIII pi3HI Il WICHIB KOMaHAA HPOCKTY, Y
HIIPSJHYKIB (TaK 1 B OpPraHiB JIOAMHY Pi3HI GYHKIIT).

4. 310poB's - cTaH OyJb-SKOT0 KMBOTO OPraHi3My, IIPH SIKOMY BiH B IIIIOMY 1
BCl HOro OpraHd 3JaTHI MOBHICTIO BHKOHYBaTd cBol ¢yHkmii [16].
[IpoananizyemMo CeMaHTHKy BH3HaueHHs. EneMeHtamu nediHilii «370poB's» €
OpraHH OpraHi3my, 3B’sI3HICTIO - BUKOHAHHS CBOIX (yHKLIN OpraHamu, HiJTiCHICTIO
- caM uBHi1 opraHi3m (tadm.1).

Sxuit )Ke cTaH MPOEKTY IO aHAJOTIi MOXKHA Ha3BaTH 370poB’sM? [ToOynyemo
HOBE BU3HAUCHHS:

VYcmix mpoeKTy — 1e CTaH 0yIb-sIKOT0 MPOEKTY, P SKOMY BiH B IIUIOMY 1 BCi
HOro BWKOHABII 3[aTHI MOBHICTIO BHUKOHYBaTH cBOi QyHKIii (omepamii). Komu
MPOEKT mepeOyBae B CTaHi, KOJM BCi Omepalii BUKOHYIOTHCS 3TiTHO IUIaHy, Iie
CBIIYHUTH IIPO YCHIXY MPOEKTY.

YcnitHicTh TPOEKTY MOXKe OyTH BU3HAUEHA TAKMM YMHOM: YCIIiX YIPaBIiHHS
npoektoM + ycmix npoaykty. 1lo6 moxHa Oyno BBaXKaTd HPOEKT MOBHICTIO
YCIIIIHUM, BiH NOBHHEH OyTHW ycmimHHM B 000X Hampsmkax [17]. VYemix
YIPaBIiHHS MPOEKTOM OLIHIOETBCS 32 JIOTIOMOTOK0 BHM3HAUEHHS BiJIXHJIEHb
(akTHYHUX 3HAYEHb MapaMeTpiB MPOEKTY B 3allJIAHOBAHUX B OCTAHHBOMY
6a3oBOMY ILIaHi.

Otxe, aHalorist 37J0pPOB'I0 JIIOJJMHU B TEPMiHAaX YNPABIiHHS INPOEKTaMH —
YCIIiX IPOEKTY.

5. XBopoba — mopyIIeHHs: HOpMaJIbHOI JKUTTENISUILHOCTI OpraHi3My Ipu il
Ha HBOTO YIIKO/KYIOUMX areHTiB, B pPE3yJbTaTi 4YOro 3HWKYIOTBCS HOTO
npucrocyBaibHi MoxumBocTi [18]. IlpoaHamizyeMo ceMaHTHKy BH3HAYEHHS.
Enementamu nedinimii «xBopoba» € NpHCTOCYBaJbHI MOXIIMBOCTI OpraHi3my,
3B’SI3HICTIO - 3HW)KEHHS, IIUTICHICTIO - OpraHi3M (Tadim.1).
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Komn mpoekr «xBopie»? JlaMo BU3HA4YEHHS IO aHAJOrl 3 MEAWYHUM
TEPMiHOM XBOPOOH:

BinxuiaeHHS B TPOEKTI — Il¢ MOPYIICHHS HOPMABHOI JKUTTEIISUTBHOCTI
HPOEKTY NPH i Ha HHOT'O YIIKODKYIOUNX areHTiB, B Pe3yJIbTaTi YOr0 3HIKYIOTBCS
HOr0 TPUCTOCYBaJbHI MOMJIHMBOCTI. 3aMiCTh CIIOBAa <(CKHUTTENISUTBHOCTI» IS
MPOEKTY JIOTiYHO BCTAaBUTH CIIOBO «BHUKOHAHHs». OTXe, KOMH B MPOEKTI
MOPYIIYETHCS HOpMaJbHE (TOOTO, 3TiAHO MJIaHy) HOro BUKOHAHHS IPH Aii Ha HOTO
HETaTUBHMX SIK BHYTPIIIHIX, Tak 1 30BHiHIX ¢akropiB? Toni, koau B HHOMY €
BiJIXWJICHHS BiJI TUIAHY.

BuzHaueHHs BiIXWIIEHb B IPOEKTI B IPOEKTHOMY MEHEKMEHTI:

[TpoekTHI BinXuieHHS — HeCHiBNaJaHHs (paKTUYHUX 1 TUIAHOBHX PE3yJIbTATIB
NPOEKTY, IPUYMHM TaKUX HECHIBIaJaHb, METOAU 1 TEXHOJIOTII, sIKi JO3BOJSIOTH
CHPABJIITHCS 3 TAKIMHU CUTYalisIMHU B IPOEKTi [1].

Otxe, aHAJOTIYHUM TEPMIHOM B IPOSKTHOMY MEHEIXKMEHTI JUI XBOPOOH €
BITXWJICHHS B IIPOEKTI.

6. JlikyBaHHsS — IPOLIEC, METOK SKOTO € IIOJICTIICHHS, 3HATTS Y yCYHCHHS
CHUMIITOMIB 1 TIPOSBIB TOTO YH IHIIOTO 3aXBOPIOBAHHS, MATOJOTIYHOTO CTaHY YH
IHIIOTO TIOPYIICHHS J>KUTTEMSUTFHOCTI, HOpMAaNi3amis MOPYIICHHX IPOLECIB
KUTTEMISIIBHOCTI 1 OAY)KaHHS, BimHOBICHHS 3m0poB's [19]. IIpoananizyemo
CEeMaHTUKy BU3Ha4YeHHS. EneMeHT nediHiuii «IiKyBaHHS» € CHMOTOMHU 1 MPOSIBU
3aXBOPIOBaHb, 3B’SI3HICTIO — HOpPMaJIi3allis, MOJCTIICHHS, YCYHEHHsI, ITICHICTIO —
BIJTHOBJICHHS 3710pOB’s (Ta01.).

Jlamo 1o aHaJorii HOBE BU3HAYEHHS:

VYrpaBniHHA BIAXWICHHSMH B TIPOEKTI — 1€ MNpPOLEC, METOI SKOTro €
TOJICTIICHHS, 3HATTS YW YCYHECHHS BiIXWICHB B IMPOEKTI, HOpMaTi3allisl BiIXUJICHB,
BiJTHOBJICHHS YCHIXy ITPOEKTY.

Tabmuus 1 — CucteMHi Tpiagy MEIUYHUX TEPMiHIB

Tepmin EnemenTHICTh 3B’s3aHICTh LimicHicTh
Oprasizm PiBHi oprasnizamii ODYHKIIIOHYBaHHS Cucrema
Kurrs MowmeHTH IcHyBaHHs Opranizm
Oprax TkaHuHU CyKymnHicTh OyHKIis
3mopoB’st Opraau Bukonanus QyHkmii Opragizm
XBopoba [pucrocysaneHi 3HIKECHHS Opragizm
MOXJIIMBOCTI
JlikyBaHHs Cumntomu i posiBu | [Tonermenus, 3HATTS, BinHoBIeHHS
XBOpOO YCYHEHHsI 3/10pOB’sl

B pesynbrati Takoro ananizy aedinimii 6aunmo, 110 BCi i TepMiHH OB’ 13aHi
MiX COOOI0 1 CKITAJIat0Th CHCTEMY TEPMiHiB.

IIpoananizyemo 110 cuctemy nediHIillid 3a CTPYKTYpHOIO (GopMysior
CHUCTEMHOI TpiaJiu, sika BKIIOYAE B ceOe TpH piBHOMPABHUX acniekTu [20]:
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CyOcraHuianbHuii (IHTYILIO)
AHaniTHaHuH (pario) SxicHui (emorrio).

JocmianMo cucTeMHy Tpiany:

3mopoB’s
XBopoba JlikyBaHHS.

JiiicHO, IPOTHPITYSA MiXK 3IOPOB’SIM 1 XBOPOOOIO BUPILTYIOTECS Yepe3 IMPOLeC
JKyBaHHSA, MDK 3IOpOB’SAM 1 JIIKyBaHHAM dYepe3 XBOPOOH, MK XBOPOOOIO i
JIKYBaHHSM 4Yepe3 370poB’s. EneMeHTamu € XBOpoOHW, 3B’SI3HICTBIO € TMPOLEC
JIKYBaHHS, CHCTEMHa LIJIICHICTD 0CATAETHCS 3T0POB’SIM.

OCKiNbKH TIpOaHaNi3oBaHi MEAWYHI TEPMIHM MArOTh aHAJOTIYHI TEPMIiHHM B
YIPAaBIHHS MPOEKTaMH, Ta CKJIQJAIOTh CHCTEMHY Tpiany, IoOyayeMO IO aHaJoTii
CHCTEMHY TpiaJly B yIpaBIliHHI IPOEKTaMU:

Ycnix mpoekty
BinxuneHHs B IPOEKTi YrpaBniHHA BiIXWICHHIMHI

HiificHo, mpoTHpiyds MK JABoMa Oyop-SKUMH CYTHOCTI B Wil Tpiani
BUpIIIYEThCA Yepe3 TpeTroo. [lIg MOCATHEHHS YCIiXy B MPOEKTI HEOOXiTHO
VIOPaBIATH BIOXWICHHAMH B TpoekTi. [Ipm mpoMmy nediHimis «BiIXWICHHS B
MPOEKT» BiZoOpaXkae eIEMEHTHICTh CHCTEMH, «YIPABIIHHSA BiIXWICHHSIMI
BioOpaxkae 3B’SI3HICT CHCTEMH, «YyCIHiX IIPOEKTY» BiloOpaka€ WiTICHICTh
CHCTEMH.

PesynbTaTH  JgocaigKeHb. 3a  JONMOMOIOK  BIOCKOHAICHOTO  METOIY
CHUCTeMHHX Tpiax pediHinmiii Oynawm mpoaHai30BaHI MEIWYHI TEPMiHH, SKi
CKJIQIal0Th TEPMIHOJIOTIYHUI OGasuc. 3 BHUKOPUCTAHHSM METOAY AaHAJIOTiH
noOy/oBaHi HOBI BM3HAYEHHs [UIS YNPaBIIHHS BIIXWICHHAIMH B IpoeKTax. 3a
METOJIOM TpiaJHOI IJIiCHOCTI MOOyI0BaHa HOBa CHCTEMHA Tpiaja B YIpaBIiHHI
NPOEKTaMH, sIKa JIO3BOJITh B MOJAIBIIOMY TaKOX II0 aHaJOrii po3poOHTH HOBY
METOJIOJIOTII0 YIPaBIiHHS BIAXUJICHHIMHU B ITPOCKTaX.

BucHoBKH. 3arpornoHOBaHUi HOBUil MiAXiA A0 IHTErPOBAHOTO YIPABIiHHSI
BIAXMJICHHSAMH TIpoekTax. [loOymoBaHi Jnesiki HOBI TEPMIHM JUIsl YIpaBIiHHSA
BIIXMJICHHSIMH B MPOEKTaX IO aHAIOTIi 3 MeauuHuMu. OCKUIbKY 3HANICHI aHAIOTiT
B CYTHOCTI MOHSTHh B MEAMIMHI Ta YNPaBJIiHHI MPOEKTAMH, JOTIYHO MPHUITYCTHTH,
II0 B METOMOJIOTIi YIpPaBIiHHSA NMPOEKTaMH 1 HpOrpaMaMd MOJIMBO TaKOX 32
METOZOM aHAJOTii TepeHecTH METOAM JIIKYBaHHSA XBOpOO B SKOCTI METOIIB
YIpPaBIIiHHI BIIXWIEHHSIMH B IPOEKTAaX.

Cnucok Jgireparypu: 1. Toe6 A. C., Lunec I'. JI. YnpapieHHe MpoeKTaMu: CTaHIAPTHI, METO/IBI, OIIBIT.
— 2-e m3x., crep. — M.: 3A0 ,,Onmimn-busnec”, 2005. — 240 c. 2. Januenxo O. b. CydacHi migxoan 1o
VIpaBIiHHS BiAXWIeHHAMH B mpoektax / O. b. lanyenxo // YnpaBiliHHS HpPOEKTaMH Ta PO3BUTOK
BupoOHHITBa, Ne 19, 2014, c. 22-26. 3. bywyes C. /]. YipaBieHHe IPOEKTaMU: OCHOBBI NPO(). 3HAHMH
M CHCTEMa OLICHKH KOMIIETEHTHOCTH mpoekT. MeHemkepoB (National Competence Baseline, NCB UA
Version 3.1) / C. /. Bywyes, H. C. Bywyega. — V3n. 2-e. — K.: IPIAIYM, 2010. — 208 c. 4. A Guidebook
of Project & Program Management for Enterprise Innovation. — PMAJ. — [EnektpoHuuii pecype.] —
Pexxum  moctymy:  http://www.pmaj.or.jp/ENG/index.htm. 5. Januenxo O. b., 3anopa B. O. Ormusn

94 ISSN 2311-4738. Bichux HTY «XIIl». 2015. Ne 2 (1111)



http://www.pmaj.or.jp/ENG/index.htm

METOIIB aHamidy pu3ukiB B mpoektax / O. b. Januenxo, B. O. 3anopa // YupaniHHs HpoekTaMy Ta
po3Butok BupoOHuuTBa. — 2007. — Ne 1(21). — ¢. 57 — 64. 6. Januenxo E. B., Ilonvwaros H. B.
Tlonxonp! k ympasinenuto m3meneHusmu / E. B. Jlanuenko, H. B. [Toavwaxos // 8§ MexnyHaponHas
Hay4HO-TIpaKTH4ecKas KoH(pepeHuus ,,COBpeMEHHbIe HH()OPMALIMOHHBIC TEXHOJIOTHU B 3KOHOMHKE H
YIpaBICHUN NPEINpPUSTHAME, IporpaMMaMH M TpoekTamu”. Auymra, 20-26 centsiops 2010r. —
Xapsekos: XAH, 2010, ¢.126-128. 7. JJlanuenxo O. b. CydacHa METOROIOTiSl yNpaBIiHHS 3MiHAMHU B
npoextax / Januenxo O. B., Muxaiimoma C. JI. // Bicauk YTV, Yepkacu. — 2008. — Ne 3. — c. 130 —
132. 8. Bywyes C.J]. OpraHu3alMOHHBIC NATONOTUH ympaeieHus mpoektamu / [Bywyes C.J[,
Bywyesa H. C., Xapumonog J]. A., Pocosuna B. 5. | // YnpaBiiHHS pO3BUTKOM CKIamgHHX cucTeM — K. :
KHVYBA, 2012 — Nel0. — c¢. 5-8. 9. bywyes C./{. Cunnpom ynpasninns npoextamu / Bywyes C. /.,
Xapumonog /I. A., Pocosuna B. B. /| Yupasniaas po3sutkoM ckiaanux cucteM — K. : KHYBA, 2012 —
Ne9. — c. 8-10. 10. bapanyes P.I. Cuctemuas Tpuama nebuHurmy // MexayHapomHelid ¢opyM 1o
uHdopManu U gokymentanuu. — 1982, 1.7, Nel. — C.9-13. 11. Pau B.A. Ctparernveckuii moTeHIua:
NPEANPUATHA B YCIOBUSIX HOBOW 3KOHOMHKH. // YIPaBIIHHA IPOEKTAaMH Ta PO3BUTOK BHPOOHHMIITBA:
36.1ayk.np. — Jlyrancek: Bug-so CHY im. B.[ans, 2002.—Nel.—¢.5. 12. CoBpeMeHHas SHIMKIIONEANS —
Pexxum nocrymy: http://dic.academic.ru/contents.nsf/fenclp/. — [lata 3Bepranns: 27 rpyaus 2014.
13. Osrcecos C. U. TonKOBBII CIOBAph PYCCKOTO si3bika: 80 ThIC. CIIOB U (pa3eoTOrHIECKHX BBIPAXKEHHI
| Oscez06 C. U., lsedosa H. FO. Il Poccuiickas akanemust Hayk. IHCTUTYT pycckoro si3bika uM. B. B.
Bunorpanosa. — 4-¢ u3n., gonoiHeHHoe. — M.: A30ykoBHUK, 1999. — 944 c. 14. PykoBoacteo k CBoay
3HaHWUi 1o yrpasnenuto npoekramu (PykoBogcteo PMBOK®). — [lsroe nznanue. Project Management
Institute, Inc. 2013 — 614 p. 15. Enuceeé A. bonbinas MeTUITMHCKAS SHITUKIIONENS: aKTyATH3UPOBAHHOE
U JIOTIOJIHEHHOE u3anue oectcenepa / Enuceee A. — Jxemo nipece, 2014 rox. 16. Icuxodoris 310poB's:
HOBHH HaykoBuid HanpsiM // Tlcuxounorist 3M0poB'st / nio pedaxyiero I'.C. Hukughoposa. — CII6 .: ITurep,
2003. — 607 c. — (Iligpyunuk mus By3iB). 17. O xpumepusix ycnewnocmu — Pexum pocryna:
http://pmworld.psmconsulting.ru/talks/hints/item/24-o-kriteriyakh-uspeshnosti. — Jlata 3Bepramms: 27
rpynast 2014. 18. H. H. 3aiiko latomnoriuna diziomoris (Ilimpy4Huk st CTyOeHTIB Mexa. By3iB) /
H. H. 3aiixo, FO. B. buybs, O. B. Amaman ma in. — K.: «Jlorocy, 1996. 19. Meouyurckas suyuxioneous
— Pexxum mocrymy: http://www.medical-enc.ru/. — Jlata 3sepraunst: 27 rpyaust 2014. 20. bapanyes P.I.
Cucremnsle Tpuanpl u Kiaccuduxamms / Bapanyee P.I. // Teopust © METOONOTHS OHONIOTHYECKUX
knaccudukanuii. — M.: Hayka, 1983, ¢.81-83.

Bibliography (transliterated): 1. Towb, A.S., and Zipes, H L. Project Management: standards,
methods and experience. 2nd ed., wiped. Moscow: ZAO "Olympus Business, 2005. Print.
2. Danchenko O. B. "Current approaches to the management of deviations in projects”. Project
Management and production development, No. 19, 2014, 22-26. Print. 3. Bushuev, S.D., and
N. S. Bushueva Project Management: fundamentals of professional knowledge and competence
assessment project. managers (National Competence Baseline, NCB UA Version 3.1) 2nd ed. — Kiev:
IRIDIUM, 2010. Print. 4. A Guidebook of Project & Program Management for Enterprise Innovation. —
PMAJ. Web. <http: // www.pmaj.or.jp / ENG / index.htm>. 5. Danchenko, O. B., and Zanora C. O.
"Review of methods of risk analysis in projects”. Project Management and production development.
No. 1(21). 2007. 57-64. Print. 6. Danchenko, E. B., and Polshakov 1. V. "Century Approaches to change
management™ 8th international scientific-practical conference "Modern information technologies in
Economics and management of enterprises, programs and projects”. Alushta, 20-26 September 2010.
Kharkov: Khai, 2010, 126-128. Print. 7. Danchenko, O. B., and S. L. Mihailuta "Modern methodology
of change management in projects”. Journal of Cherkasy, Cherkasy. No. 3. 2008. 130-132. Print.
8. Bushuev S. D., et al "Organizatsionnyie patologii upravleniya proektami." Upravlinnya rozvitkom
skladnih system. No. 10. Kiev: KNUBA, 2012. 5-8. Print. 9. Bushuev, S.D., D.A. Haritonov and
V. B. "Rogozina Sindrom upravlinnya proektami*. Upravlinnya rozvitkom skladnih system. No. 9. Kiev:
KNUBA, 2012. 8-10. Print. 10. Barantsev, R.G. Sistemnaya triada definitsii Mezhdunarodnyiy forum
po informatsii i dokumentatsii. — 1982, Vol. 7, No. 1. 9-13. Print 11. Rach, V.A. "Strategicheskiy
potentsial predpriyatiya v usloviyah novoy ekonomiki*. Upravlinnya proektami ta rozvitok virobnitstva:
3b.nauk.pr. No. 1. Lugansk: Vid-vo SNU Im. V.Dalya, 2002. 5. Print. 12. Sovremennaya entsiklopediya
Web. 27 december 2014. <http://dic.academic.ru/contents.nsf/enclp>. 13. Ozhegov, S. I. Tolkovyiy

ISSN 2311-4738. Bichux HTY «XI1I». 2015. Ne 2 (1111) 95



http://dic.academic.ru/contents.nsf/enc1p/.%20–
https://ru.wikipedia.org/wiki/%D0%A0%D0%BE%D1%81%D1%81%D0%B8%D0%B9%D1%81%D0%BA%D0%B0%D1%8F_%D0%B0%D0%BA%D0%B0%D0%B4%D0%B5%D0%BC%D0%B8%D1%8F_%D0%BD%D0%B0%D1%83%D0%BA
https://ru.wikipedia.org/wiki/%D0%98%D0%BD%D1%81%D1%82%D0%B8%D1%82%D1%83%D1%82_%D1%80%D1%83%D1%81%D1%81%D0%BA%D0%BE%D0%B3%D0%BE_%D1%8F%D0%B7%D1%8B%D0%BA%D0%B0_%D0%B8%D0%BC._%D0%92._%D0%92._%D0%92%D0%B8%D0%BD%D0%BE%D0%B3%D1%80%D0%B0%D0%B4%D0%BE%D0%B2%D0%B0
https://ru.wikipedia.org/wiki/%D0%98%D0%BD%D1%81%D1%82%D0%B8%D1%82%D1%83%D1%82_%D1%80%D1%83%D1%81%D1%81%D0%BA%D0%BE%D0%B3%D0%BE_%D1%8F%D0%B7%D1%8B%D0%BA%D0%B0_%D0%B8%D0%BC._%D0%92._%D0%92._%D0%92%D0%B8%D0%BD%D0%BE%D0%B3%D1%80%D0%B0%D0%B4%D0%BE%D0%B2%D0%B0
http://pmworld.psmconsulting.ru/talks/hints/item/24-o-kriteriyakh-uspeshnosti
http://pathophysiology.dsmu.edu.ua/study/books/zajko_byc/zajko_1996_content.htm#endocrin
http://pathophysiology.dsmu.edu.ua/study/books/zajko_byc/zajko_1996_content.htm#endocrin
http://www.medical-enc.ru/
http://http:%20/%20www.pmaj.or.jp%20/%20ENG%20/%20index.htm

slovar russkogo yazyika: 80 tyis. slov i frazeologicheskih vyirazheniy. Rossiyskaya akademiya nauk.
Institut russkogo yazyika im. V. V. Vinogradova. — 4nd ed., dopolnennoe. Moscow: Azbukovnik, 1999.
944 Print. 14. Rukovodstvo k Svodu znaniy po upravleniyu proektami (Rukovodstvo PMBOK®). —
Pyatoe izdanie. Project Management Institute, Inc. 2013. Print. 15. A. Eliseev Bolshaya meditsinskaya
entsiklopediya: aktualizirovannoe i dopolnennoe izdanie bestselera. Eksmo press 2014 god. Print.
16. G. S. Nikiforov, ed. Psihologlya zdorov'ya: noviy naukoviy napryam. Psihologiya zdorov'ya. Spb.
Peter, 2003. Print. 17. O kriteriyah  uspeshnosti. Web. — 27 december 2014
<http://pmworld.psmconsulting.ru/talks/hints/item/24-o-kriteriyakh-uspeshnosti>. 18. N. N. Zayko, et al
Patologichna fiziologiya (Pldruchnik dlya studentiv med. vuziv). Kiev: «Logos», 1996. Print.
19. Meditsinskaya entsiklopediya. Web. 27 december 2014 — <http://www.medical-enc.ru/>.
20. Barantsev, R.G. Sistemnyie triadyi i klassifikatsiya. Teoriya i metodologiya biologicheskih
klassifikatsiy. Moscow: Nauka, 1983, 81-83. Print.

Haoiiwna (received) 12.12.2014
YK 69.003:658.012.22

M. H. EPIIIOB, xaua. Texd. Hayk, mpogdeccop, MI'CY, Mockaa;
A. H. MEHEHJTIOK, ni-p. TexH. Hayk, mpodeccop, O'ACA, Onecca;
JI. B. IOBAKOBA, actiupant, O’ ACA, Opnecca

YHPABJIEHUE ITOKA3ATEJEM NPOJAOJIZKUTEJABHOCTH
BOCCTAHOBJEHHMS OCTAHKUHCKOM TEJEBU3UOHHOM
BAIIIHN

B crarbe mpencraBieHbl BapHAHTBHl  YNPABIEHUS IIOKa3aTeleM IIPOJOJDKUTENBHOCTH  IIPH
BOCCTAHOBJICHUH M PEKOHCTPYKIMH KoMIulekca «OCTaHKHHCKas TeleBU3HOHHAs OaiHa», I. Mocksa, a
TaKoKe MPEeIOKEHbl BapHAHThl ONTUMU3ALMU METOa OPraHM3allUM CTPOUTENbHO-MOHTXKHBIX PadoT.
Meromyka OCHOBaHa Ha IOCTPOSHHM MoOJeieil mpoekra B mporpamme Microsoft Project m mx
9KCIIEPUMEHTATbHO-CTATUCTHYECKOM ~ aHaJlu3e ¢  ucmojb3oBanueM  nporpammel COMPEX.
OcymecTBieHa oueHKa 3(G(EeKTUBHOCTU METOAUKH IPU ONTHMH3AIUH HPOEKTOB DPEKOHCTPYKIHU
CJIOKHBIX HHXKEHEPHBIX COOPY KSHUIH.

Ki1ioueBble cj10Ba: MOJETMPOBAHUE PEKOHCTPYKLUH, BBIOOp 3(deKTHBHON Monenu Npoekra,
9KCIIEPHMEHTAIbHO-CTATHCTUUECKOE MOJIeTHPOBaHHUE, ONTUMHU3ALNS, IPOAOKUTENBHOCTD
CTPOHTENLCTBA, CTOMMOCTD CTPOUTEIIHCTBA.

Beenenne. Ilpu ympaBneHMHM MNpPOEKTaMH PEKOHCTPYKIHMM  CHOXHBIX
HMH)XEHEPHBIX COOPY)KEHHUH Ieslecoo0pa3Ho oOpaTUTh BHUMaHHE Ha ONTHMHU3AINIO
WH)KEHEPHBIX PpEIIeHUH C MEeNbl0 COKPALIeHHS MPOAOIDKUTEIBHOCTH pPadoT,
YMEHBIIICHNS CTOMMOCTH W BBIOOpa Hamboyiee MPHEMIEMON HWHTEHCHBHOCTH
(MHAHCHUPOBAHMS, YTO SABISETCA aKTyaJIbHOM 3ajadell B JIFOOOM CTPOUTEIHHOM
MPOEKTE.

AHaJIU3 OCHOBHBIX JIOCTH:KEHMII M JUTepaTyphl. YIIpaBIeHNE MPOCKTaAMH
YYUTBIBACT TaKHe KITIOYEBBIE (PaKTOPHI, KaK BpeMs (CPOKH MTPOEKTa), CTOMMOCTD U
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