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MATPUYHA TEXHOJIOTI'TA YITPABJIIHHA TPOEKTHO-
OPIEHTOBAHOIO JIAJIBHICTIO ®IHAHCOBHUX YCTAHOB B
YMOBAX KPU3U

VY cTaTTi po3rIAAaEThC MaTPHYHA TEXHOJIOTISI YIPABIiHHS PO3BUTKOM (DIHAHCOBHX YCTAaHOB B YMOBax
TypOyJIEHTHOTO OTOuYeHHs. EneMeHTaMu MaTpuii € OGi3HeC JIiHii JisJIBHOCTI YCTAHOBU Ta KOMIIOHEHTH
OpraHi3aiifHOl KOMIIETEHTHOCTI B YIIPaBJIiHHI PO3BUTKOM.

KaiouoBi ciaoBa: MatpudHa MOAENb [isUTBHOCTI  (DIHAHCOBOI  YCTAHOBH, CKaHYBaHHS
OpraHi3alifHUX KOMIIETEHIilf, MOJeNb OpraHi3alifHOl KOMIIETEHTHOCTI B YIPaBIiHHI PO3BHTKOM,
6i3Hec JiHIT GiHAHCOBOI yCTaHOBH, MOJENb TypOYJIEHTHOTO OTOYEHHSI.

Beryn. [lepenymoBaMu moOymoBH e(QEKTHBHHX TEXHOJOTIH YIpaBITiHHS
MPOCKTHO-OPIEHTOBAHOIO  JiSUTBHICTIO  (DiHAHCOBHUX YCTAHOB €  PO3YMiHHS
IIUKJIIYHOTO XapakTepy pO3BUTKY, KEPOBAHOCTI, MOTHBamlii, E€KOHOMii dacy,
COIiaNbHOTO MAapTHEPCTBA Ta 0araThoX iHIIMX YMHHHKIB. IX CyKymHicTh dopmye
TypOyJIEHTHICTh OTOYECHHS Ta CBIUUTH MPO peasibHy HeOe3neKy KpU3u npu Oyb-
SIKOMY, HaBiTh HailyCIIILIHIIOMY YIIPaBJIiHHI.

VYrpaBiiHHSI TPOEKTHO-OPIEHTOBAHOIO JIISUILHICTIO (hIHAHCOBUX YCTaHOB IIE -
nepeabdaveHHsT HEOS3MeKH KPH3H, aHalli3 HOro CHUMOTOMIB, 3aXOAU Uil 3HUKCHHS
HETraTUBHMX HACTIJKIB KpH3M 1 BUKOpPHUCTaHHS 11 (akTOpiB Jis HACTYIHOTO
po3BUTKY [1,2].

MoXHBICTh €(EKTHBHOTO YIpaBIiHHA BH3HAYAE€THCA B IEPUIy YEpPry
KOMIIETCHTHICTIO (paxiBIiB (piHAHCOBUX YCTAHOB, SIKi BiAIMOBINAIOTH 32 PO3BHTOK
[3]. YeBimoMiieHa HisTbHICTS KOMITETCHTHUX (paXiBIIiB JO3BOJISAE 3HAXOIUTH HIISXA
BUXOAY 3 KPUTHIHHUX CUTYAIlili, KOHIIEHTPYBATH 3yCHIUISI HA BUPIMICHHI HAMOLIBIT
CKJIQJIHUX TIpoOJeM YIpaBJiHHA, BHKOPHUCTOBYBATH HAKONHMYEHHWH JOCBIX
MOJIOJIAaHHS KpU3 Ta 30aJlaHCOBAHOTO  PO3BUTKY, IIPHUCTOCOBYBATHCS IO
BUHHUKAIOUUX CUTYyaIlii [4,5].

Kpim TOrO, CyTHICTP METOHONOTIH MPOAKTHBHOTO HMPOEKTHO-OPI€EHTOBAHOTO
ynpaBmiHHS [6,7] BHW3HA4aeThCS 1 3HAHHAM IMKIIYHOTO XapakTepy PO3BUTKY
COIiaNbHO-eKOHOMIYHMX cucTeM. Lle mo3Bonse mepembauaTh KpU30Bi CHTYyaIlii,
TOTYBATHUCS BiJIIOBITHUM YUHOM JI0 HUX.

[TonepenHe BUSIBICHHS KpW3W Ta 11 TUIy Mae BaXJIMBE 3HAYECHHS y iX
pO3Mi3HaBaHHIO, a OTXKeE, 1 yCIIIHOMY ynpasiiHHI HUMH. KinacudikaniliHi o3Hakn
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peanbHOT KpU3U MOXKYTb PO3MIISIATHCS 1 K 11 TapaMeTpH, 10 BU3HAYAIOTh OLIIHKY
cuTyarii, po3poOKy i BHOIp BHAIMX YIPaBIIHCHKUX pimeHb. Hebe3meka Kpu3u
iCHye 3aBXK/IH, HaBiTh KONHU SBHUX ii MPOSBIB He crocTepiraeTbes. Takuil mepion
BU3HAYMMO SIK JIATCHTHHH. ToMy Ayke BaXJIIMBO 3HATH 30BHIIIHI Ta BHYTPIIIHI
O3HAKH HACTAaHHS KPU30BUX CUTYyaIill 1 OI[IHFOBATH MOMIIUBOCTI X PO3B’SI3aHHS.

AHani3 JiTepaTypHHX IepeJ Ta NMOCTAHOBKA MpPoO0JeMH AOCTiI:KeHb.
PosrisiHemMo HeBHpilIeHi TpoOJIeMH B raiy3i yINpaBIiHHS JAUIBHICTIO (DiHAHCOBUX
YCTaHOB B yMOBaX KPH3H Ta TYpOYJICHTHOTO OTOYEHHSI.

[Mononanus xpu3 ne xeposaHuid nporec [8,9]. [Ipo ue cBigyars Garato Kpus
(iHaHCOBUX YCTaHOB, IIO BiAOyBanucs B icTOpii pO3BHTKY oprasizaumiii. Ycmix
YIPAaBJIHHS 3aJISKUTh BiJl CBOEYACHOT'O PO3IMi3HABAaHHS KPH3H, 3arpo3, pU3MKIB Ta
cumntoMiB i HacTanHA. O3HAaKM Kpu3d AM(EpEeHLIIOIOTHCS, Hacammepen, 3a il
THUIIOJIOTIYHOIO ~ NPHUHAICKHICTIO:  KIIOYOBHMH  JDKEpEIaMH, MacIuTabamu,
NpoOJIEMATHKOI0, TOCTPOTOIO, Taly33l0 PO3BUTKY, HPUYMHAMH, MOKINBUMHU
HaCITiAKaMHu, (pa3aMH i IPOSIBAMH.

Bcio cykymnHicTh po6i1eM MOKHA PO3IOAUIATH Ha YOTHPH TPYIIH.

INepma rpyna Brito4ae mpoOaeMn po3Mi3HABaHHS NMEPEAKPH30BUX CHUTYaIlii
Ta iX mkepes. CBO€YaCHO MOOAYNTH HACTAHHS KPH3H, BUSBUTH ii HepIli O3HAKH,
3pO3yMITH ii XapakTep € ONHHUM 3 KIIOYOBHMX 3aBlIaHb MCHEIDKEepa MporpaMu
po3BUTKY. Bin mporo 3anexurh epeKTUBHICTb 3amo0iraHHs Kpusd. MexaHi3mu
3ano0iranHs Kpusu Tpeba moOyAyBaTH i 3allyCTUTH B JIif0, IO € Oe3mocepeIHbOI0
(YHKIIEI0 CUCTEMU MTPOEKTHO-OPIEHTOBAHOTO YIPABITiHHSL.

Jpyra rpyna mpoOieM NpOeKTHO-OPIEHTOBAHOTO YIPABIiHHS IOB’s3aHa 3
METOJIOJOTIYHUMH TIpobsieMamMu 3a0e3eUeHHsT KUTTe3MaTHOCTI. B mporecax ix
BUpIMICHHS (OPMYIIOIOTBCS MICis 1 MeTa YIpaBIiHHA, BU3HAYAIOTHCS MUIAXU,
3ac00M 1 METO/IM YIPaBIiHHI B YMOBax Kpn3oBoi cutyaii. Ll rpyma B ocHoBHOMY
BKJIIOYa€ KOMIUIEKC IpobieM (hiHaHCOBO-€KOHOMIYHOTO XapakTepy. ICHYIoTh
TaKOX MPOOJIEMH OPTaHi3allifHOTO 1 MPaBOBOTO 3MICTY, COLIAIBEHO-TICHXOJIOTIYHI
poOIeMH.

[IpobsieMaTHKy MPOEKTHO-OPIEHTOBAHOTO YIPABIIHHS MOXKHA MPEICTABUTHU 1
B audepeHLianii TeXHOJIOT1i yrpaBiiHHs (TpeTs rpyna npobiem). Bona Bkitouae B
3arajJbHOMY BHIUISAI MPOOJEMH NPOTHO3yBaHHS KpPU3 1 BapiaHTIB IOBEIIHKH
(iHaHCOBOi YCTaHOBM B KPH30BOMY CTaHi, NpOOJieMH TIOIIYKY HEOOXiIHOT
iHpopMmaii 1 po3poOku ymnpaBiiHCHKUX pilieHb. [IpobiemMn aHamizy Ta OLIHKH
KPHM30BHX CUTYyallill TAaKOX MAlOTh BeJIMKe 3HaueHHA. TyT icHye 0e3ii4 oOMeKeHb
3a yacoM, NMUTaHHs KBaJi(ikallis nmepcoHairy, HeJocTaTHOCTI iHpopMmanii Ta iH. Y
1[I ke TPy MOXHA PO3TIISAATH 1 TPOOIEeMHU po3pOOKH IHHOBALIHHNX CTpaTerii Ta
CIieHapiiB, sIKi CIIPUSIOTh BUXOJY 3 KPU3H.

YerBepTa rpyna npodiieM BKII0oUa€ KOH(IIIKTOJIOTIIO 1 CEJIEKIII0 YIPaBIIiHIIB,
sIKa 3aBXKM CYINPOBODKYE KPU30BI CHTYaITi1.

Bupimensast mux npo0ieM € KHUTTEBO BAXUIUBUM (PaKTOPOM CTaOLIBHOCTI Ta
CTIMKOTO PO3BUTKY (hiHAHCOBUX yCTaHOB.
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I[Ipo6iema mociimKeHBb IMMOB’sS3aHA 3 CTBOPCHHAM C(EKTUBHHX MAaTPHYHHX
TEXHOJIOTIH yMpaBiaiHHA TPOEKTaMH Ta MPOrpaMaMH pO3BUTKY (iHAHCOBHUX
YCTaHOB.

Mera Ta 3agaui gociaimxkenHs. MeTolo AaHoi cTaTtTi € Qopmamizamis Ta
MPaKTUYHE 3aCTOCYBAaHHSI MaTPUIHOT MOJETI PO3BUTKY (piHAHCOBOI YCTAHOBH.

3agaui goc/IiKeHHS TTOJATAIOTD Y:

BU3HAYCHHI KOHIENTYaJIbHOI CXeMHM Ta KpHUTepii YNpaBIiHHSA YCIIIXOM
MPOEKTIB Ta MPOrpaM OpraHi3aliiHOro po3BUTKY (DiHAHCOBHMX YCTAaHOB Ha OCHOBI
MaTpUYHUX MOJIENEH Ta TeXHOJIOTiH;

noOyZoBl MaTpUYHOI MoJedi (OpMyBaHHS MPOEKTIB Ta MPOrpaM PO3BUTKY
(hiHaHCOBUX OpraHizarlii;

(dopmarrizariii MeToy YIpaBIiHHS YCIIIXOM IIPOEKTiB PO3BUTKY (iHAHCOBHX
YCTaHOB HA OCHOBI MaTPUYHHX MOJCICH.

KitouoBMMH NpUHIOUIAMH MOOYIOBH MATPUYHUX MoJeiell ynpaBiiHHS
mporpaMaMH  pO3BUTKY € — 30alaHCOBaHICTh, CTpaTeTidHa Opi€HTAIlisl Ha
JOCATHEHHS MICil TIporpaMu, PO3YMIHHSA PO3MOAIICHOI MiHHOCTI, OTPHMAaHOI
MPOTPaMOIO Ta iH.

VYrpaBnsTH ycIixoM MpOrpaM PO3BUTKY MOXKIMBO TUIBKM OPIEHTYIOUHCH HA
BEKTOpH (KOMIpPKHM MaTpHIli) CTBOPEHHS LIHHOCTEH LISl PI3HUX TPYH 3alliKaBJICHUX
CTOpiH, BHKOPHCTOBYBATH TPEH] IEPEX0ay 10 EKOHOMIKHM 3HaHb. [Ipu 1mpomy
KJIIOYOBUMH IHCTPYMEHTaMH MaTpPHYHOI TEXHOJIOTil YIpaBIIiHHA MalOTh CTaTH -
BYACHA 3MiHA MapaJurM yNpaBiliHHSI, PO3yMIHHS (Qioco(il KUTTEBUX LUKIIB LIS
CBO€YACHOI Mepe0yloBH CUCTEMH YIPaBIIiHHS, KPEATHBHICTh KOMaHIH, PO3BUTOK
LEHTPY 3HaHb Ta JOCKOHAJOCTI, PO3yMiHHS PYIIiHHUX CHII Ta onopiB. KoxeH 3 ux
SJIEMEHTIB € CKJIAJOBOIO YCIIiXy, a (opMyJa YCIiXy BU3HAYAETHCS Yepe3 CHHEPTIo
ix B3aemoxii. CKiamoBi yCHiXy IPOEKTIB Ta MpoTrpaM pO3BUTKY (iHAHCOBUX
YCTaHOB (pOPMYIOTh METOAOJIOTIIO YIPABIIHHS IPOrpaMaMH PO3BUTKY.

CucteMa KpUTHYHUX IHIUKATOPIB MOIENi OTOYCHHS (hiHAHCOBOI YCTaHOBH
OLiHIOE (aKTHYHI MOKAa3HUKH 3a MIKAIOK 30H DPHU3HUKIB: HOPMAIBHOIO CTaHY,
HEraTUBHOTO TpeHIy 1 TypOyneHTHoro Tpenay. [Ipu upoMy B cHCTeMi KPUTHYHUX
IHIMKATOPIB MOJIEN 1IeHTU(IKOBaHO KyJbkH (Oynb0ariku), modyaoBaHi y Gpopmi
3arpos, siki GOPMYyIOThCs y (PIHAHCOBIHM YCTaHOBI Ta 30BHI ii, a TAKOX BH3HAYCHO
Tpurepu (30BHIIIHI (akTopH), MO MOXYTh BECTH A0 PO3PUBY KyJbok. Jlms
(iHaHCOBOi yCTaHOBM BHU3HAYEHO YMOBH CIIPALIOBaHHS TPHUIepIB Ta 3axOAH
HPOTHULIT ITOIIMPEHHIO JIAHIIOTOBUX PEaKIiil.

PosrissHemMo mipaminy, B SIKOCTI Yy3araJpHEHOI MOZENI ISl IMOOYAOBH
6araToBEKTOPHOI METOAOJIOTII YHpaBJIiHHS IporpaMaMH pPO3BUTKY (iHaHCOBOL
ycTaHoBH (puc.1).

Meronomnorisi 6a3yeTbcsi Ha MOJNITHII PO3BUTKY (iHaHCOBOi yctaHoBu. Ha
OCHOBI BU3HA4YEHOI NMOJITUKU PO3BUTKY (DOPMYETBCS CTpATETisl Ta IHCTPYMEHTH il
peamizarii — Moaen Ta Metoan. OyHIaMEHTOM MOJIENi € eKOHOMIYHE Ta COIliaIbHe
OTOYEHHS.
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TTonituka

/ Crpareris \
/ Texnika (MoelIi Ta METOMIN) \
/ dinaHCcOBa yCTaHOBA \
/ OtoueHHs (€KOHOMIKa, COITiyM) \

Puc. 1 — Y3aranbHeHa MOZENb €IEMEHTIB METOOJIOTIT YIPaBIiHHS PO3BUTKOM (iHAHCOBOL
YCTaHOBH

BupinuMo KiIro4yoBi HampsiIMKH pO3BHUTKY (iHaHCOBOI ycTaHOBH. Takumu
HaIpsMKaMH €:

v/ ynpaBiiHCHKHIL;

v’ cowlianbHUl;

v (inancoBuii;

v/ MakpOEKOHOMIYHHIA.

Mogenb MATPHUYHOI TEXHOJOril yNpaBJiHHS PO3BUTKOM (iHaAHCOBUX
yeranoB iCON.

Hexaii ¢pinancoBa ycraHoBa Mae | =1, Gi3Hec HanpsMiB JisuibHOCTI (Oi3HEC-
JHIN).

Po3risiHeMO  3ampoIOHOBaHY aBTOpAMH MOJENIb MAaTPUYHOI TEXHOJIOTIT
YIOpaBIiHHA IPOEKTaMHU PO3BHUTKY.

iCON = <i;, C;, Oy, N;>,

ne i — iIHHOBAIIfHI MPOEKTH Ta MPOTpaMH PO3BHUTKY (iHaHCOBOI ycTaHoBH; C| —
KOMIIETCHTHICTh BHYTPIIIHIX Ta 30BHINIHIX 3alliKaBICHUX CTOPIH y PO3BHUTKY
¢inancoBoi ycraHoBu, O — onrtuMizalist 0i3Hec npoleciB (HiHAHCOBOI YCTaHOBH,
N, — Hopmanizauiss ¢QiHaHCOBOro 3a0e3leueHHsT YCTAaHOBH — BepTHKaJbHE
OanmaHCcyBaHHA B MeXax Oi3Hec JiHIM Ta TOPH30HTalbHA TapMOHI3alisi B MeXax
KO>KHOT Oi3Hec JiHii.

MarpuiHa MOJIeNb JisNTBHOCTI (hpiHAHCOBOI YCTAaHOBH HaBe/leHa Ha puc. 2.

Marpuuna Mozenb (piHaHCOBOI yCTaHOBI J03BOJISIE chopMyBaTH MaTpHUHY
TEXHOJIOTIIO YNpPaBIiHHSA IPOEKTaMH Ta MporpamaMu po3BUTKy. Ilpm npomy
IHHOBALIHI MPOEKTH MOXKYTb OYTH iHIIIOBaHI BUKJIIMKAMHA OTOYECHHS — IPOCKIIis
i|, HEOOXIiJHICTIO PO3BUBATH OPraHi3alliiHUi MOTEHIIA Ha OCHOBI KOMIIETEHTHOCTI
3aliKaBJIeHUX CTOpiH — mpoekuiss C; Ta onTUMi3yBaTtu Oi3Hec-mpoliecH B MeXax
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Oizmec minii — mpoekuis O, Ta HOpMmani3yBaTH (iHaHCOBE 3a0e3NCUCHHs
ormepaliiiHoi Ta MPOEKTHOI MisITLHOCTI B MeXaxX HaNpsSMKiB Oi3Hecy — mpoekiis NI.

Ipoexkii Mmarpuunoi mogedi i), C), O), N

Biznec-ninii i C 0 N
¢binancoBoi A
yCTaHOBH TapMoHi3awis < » | banaucysanns

\{

Puc. 2 — Matpuyna Mozens AisutbHOCTI (piHAHCOBOI yCTaHOBH

Hopmamizanisi ¢inancoBoro 3a0e3meueHHs OymyeThCsl Ha OBOX MeXaHi3Max —
OanmancyBaHHA (piHAHCIB B Mekax OIOIDKETy (piHAHCOBOI YCTAaHOBH Ta TapMOHI3aIlis
Mo KO)KHOMY Oi3Hec HampsaMKy. Mopeni Ta airopuTMu HopMamizamii (iHaHCIB
OyAyTh PO3TIIAHYTI Y HACTYIHIH CTAaTTi aBTOPIB.

KoHueHTpuyHa MoJejb MAaTPUYHOI TEXHOJIOTIl yNpaBJIiHHS PO3BMTKOM
(pinancoBux ycraHoB.

IIporpamu pO3BUTKY (PIHAHCOBHX YCTAaHOB BCE OiIblle HaOYBalOTh
aKTyaJbHOCTI. Ajie Oarato XTo 3a0yBae, IO 1 B HaWKpaml 4acu Taki Iporpamu
HaBITh 3 HAHOUIBIIMMH OIO/DKETAMHM HE 3aBXIu Oyiau e()EeKTUBHHUMH. AHAI3
HEBJAIMX MpOTrpaM OpraHi3allifHOro pO3BUTKY YacTo TMOKa3ye, MIO BOHHU
PO3IIISIAIOTECS. BHKIIOYHO 3 ONHOro OoKy — TexHiyHoro. Koxxna ¢inaHcoBa
yCTaHOBa HHMHI [IyKa€ NUIIXH CKOHOMil, 3a0yBaro4d, 10 OJHUM 3
HalfeeKTUBHIIMX (ane 1 HallBaXXYMX B TMEPUIY YEpry IS KepiBHUIITBA) NUIAXIB
3HW)KEHHS OllepalliiHuX 3arpaT € 3a0e3nedyeHHs 1HHOBAIIHHOTO PO3BHUTKY
oprasizari.

OpraHni3anii ’KUBYTh Ta IPALOIOTh Y INHAMIYHOMY OTOUYEHHI, SIKE BIUTMBAE Ha
IX TISJIBHICT.

ABTOpaMH 3aCTOCOBYETHCSI KOHIICHTPUYHA MOJIeJTb IMHAMIYHOIO OTOYEHHS Ta
HOro BIUIMBY Ha MPOEKTH Ta MPOrpaMH PO3BUTKY (iHaHCOBOI ycTaHOBH. Mojenb
300pakeHa Ha puc. 3.

B Mexax Mopeni KOHTEKCTY (OTOYEHHs), PO3po0iieHa MOJENb, KA OIIHIOE
BIUIUB OTOYEHHS Ha MPOEKTH Ta IPOrpaMu OpraHi3auiiiHOro po3BUTKY (iHaHCOBOI
yCTaHOBH. BmimMB BH3HA4YaeThCsi HA OCHOBI  CEPEIHBO3BAXKEHOI  OLIHKHU
MYJIBTHILTIKATOPA BIUIMBY OTOYEHHS, OTPUMAHOTO NPH 3aCTOCYBaHHI JIAHIIOTOBOT
Ta aJUTUBHOI Mojeneil. MyNbTHILIIKATOPH CTUMYJIOIOTE a00 TrajJbMyIOTh
BIPOBA/KEHHS TPOEKTIB Ta MpOrpaM. ['paHWYHUM pIBHEM IO3UTHBHOTO BIUIUBY
OTOYEHHSI Ha ITPOrpaMH PO3BUTKY (DiHAHCOBOT YCTAHOBH € 3HAYEHHS BIUIUBY 1.

Ilpn 3HaueHHi iHAWKaTropa MeHIIe | nporpamu po3BUTKY (iHaHCOBOT
YCTaHOBH TaJIbMYIOTBCS, aX JI0 X 3yMUHKH.
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3 KOHTeRCT ramysi | LOHOnCEes
. = Ter B0 00T MEFED
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OpTraHizanm * Corfamrzdt
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Puc. 3 — KoHleHTprYHA MOZIEIb PyXOMOTO KOHTEKCTY OpTraHi3amii

[lpuknany Mopeni OWIHKM BIUIMBY OTOYCHHS Ha MPOEKTH Ta MPOrpaMu
PO3BUTKY (hiHAHCOBOI YCTAaHOBH HAaBEICHO Ha puC. 4.

KOHHCHTpI/I'-IHa MOJECJIb PyXOMOI'0 KOHTCKCTY Q)iHaHCOBO'l' YCTaHOBU

Opranizanis: AT Ykpcu66ank Hara 01.09.2013
Agrop Spomenko T.O. Bepcis 1.4
MyIbTHILTIKATOp BIUIMBY OTOUYCHHS 1,2

BB B ymoBax cTabinbHOT poboTH

Mogens naHIiOra BIUIMBY Ha IIPOSKTHO-OPi€HTOBAHY AisUTbHICTH (DiHAHCOBOT yCTaHOBHU

PiBHi KOHTEKCTY Buau JIaHIrOrH OLIIHOK
Exonomiunnii -0,5

T'1o6anbHM KOHTEKCT TeXHOIOTi UB i 1
CorianbHui -0,5
Exonomiunmit -0,25

Konteker kpainn TexHoIOrYHMH 0,25
CorianbHui 0,4

Puc. 4 — Ilpukiax Mozeni OIiHKY BIUTMBY OTOUYECHHS Ha IIPOEKTH Ta MPOTPaMH PO3BHTKY
(iHaHCOBOT yCTaHOBH

8 ISSN 2311-4738. Bichux HTY «XTII». 2014. Ne 2 (1045)



ExoHOMIYHHH 0,25
Konrekct ranmysi TexHomoriyunit 0,5
CorrianpHui 0,25
ExonomiuHunii -0,17
Konteker opranizanii TeXHOIOTI YH i 0,33
ComiaapHAR 0,05
MynsTHIITIKATOP 1,22

AZMTHBHA MOJIENh BIUTMBY Ha MPOEKTHO-OPIEHTOBAHY MisUIbHICT (DiHAHCOBOT yCTaHOBU

PiBHI KOHTEKCTY Buan Jlanmoru oniHoK | PesynpraT OE?II(?K
ExoHoMmiyHUit -0,25

I'moGanbHUil KOHTEKCT TexHoJoriYHIH 0,75 0,00 0,1
CouianbHui -0,50
ExoHoMiyHUit -0,25

Kownrexker kpainn TexHomoriuHum 0,50 0,22 0,3
CounianbHAR 0,40
Exonomiununit 0,50

Konrexket ramysi TexHoI0TIYHUI 0,50 0,42 0,6
CouianbHuAl 0,25
Exonomiunnii -0,25

Kownreker opranizanii TexHogoriuHmii 0,75 0,33 1
CoriaapHAR 0,50
MybTHILTIKATOD 1,16

Y3aranpHEHUH MyIBTHILTIKATOP 1,19

Jucnepcist pe3ynbrary 0,04

[Tponoskenns puc. 4

3ampornoHoBaHa MOJAENb BHKOPHCTaHa aBTOPaMH JIOCHTIDKEHHS CTaHy Ta
OIpaIfOBaHHS TPOEKTAaMHU PO3BUTKY YKpcuOaHKy. Y HaBeJCHOMY NpHKJIaai
y3araJbHEHHH MyJbTHIUIIKATOp jopiBHIOE 1,19. Ile o3Hauae mO OTOYEHHS
CTHMYJIIOE BIIPOBA/UKEHHSI IPOrpaM PO3BUTKY (piHAHCOBOT YCTAHOBH.
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BucnoBku. PosrisiHyra MatpudHa Mozenb GpopMyBaHHS IPOrpaM PO3BUTKY
(hiHAaHCOBUX YCTAHOB I03BOJISIE (OPMYBaTH 30aJITaHCOBAHY CHCTEMY IPOEKTIB
MPOTPaMH, IOIO iHHOBAIlil, KOMIETEHTHOCTI 3alliKaBJICHUX CTOPiH, ONTHUMIi3arii
Oi3Hec-TiporieciB, B MeKaxX HaMpAMKIB IisUTBHOCTI (hiHAHCOBOi yCTAaHOBH Ta
OanmancyBaHHA i rapMoHi3amii hiHaAHCOBUX pecypciB.

Mogens OTOYEHHS T03BOJE (POPMYBATH MPOTPAMH PO3BUTKY (iHAHCOBHX
YCTaHOB B yMOBaX AMHAMIYHOTO (TypOYJIEHTHOTO) OTOYCHHS.

Cnucox qitepatypmu: 1. Aszapos H.A. VIHHOBaIMOHHBIE MEXAaHH3MBI YIPABICHHS IIPOrpaMMaMH
passutust. | Aszapose HA., Apowenko ®.A., Bywyes CJ. — K. : Cammur Kuwura, 2011. — 564 c.
2. Bywyes C./]. KpeaTHBHbIC TEXHOJIOTMH B YIpaBlIeHUH Ipoektamu u mporpammamu. / C./l. Bywyes,
H.C. Bywyesa, U.A Babaes n np. — K. : Cammur kaura, 2010. — 768 c. 3. ICB 3.0. IPMA Competence
Baseline (2006). IPMA. — 286 p. 4. Kaplan R.S., Norton D.P. The Balanced Scorecard: Translating
stratagem into Action. Boston: Harvard Business School Press, 1996. — 364 p. 5. Kerzner H. Strategic
Planning for Project Management Using a Project Management Maturity Model (2001). John Wiley &
Sons Inc. — 212 p. 6. Kerzner H. In search of excellence in Project Management. VNB, 1998. — 274 p.
7. Managing Successful Projects with PRINCE2. Reference Manual. 2002, Nantwich, Cheshire CW5
6GD. 8. Key Practices of the Capability Maturity Model SM, Version 1.1 /CMU/SEI-93-TR-025 ESC-
TR-93-178. 9. PMI, Organizational Project Management Maturity Model (OPM3®) Knowledge
Foundation. 2003. — 150 p.

Haoitiwna oo peokonezii 25.11.2013

V]IK 658.012.32

MarTpuyHa TeXHOJIOTisl YNpPaBJiHHS IPOEKTHO-OPIEHTOBAHOIO isIbHICTIO (iHAHCOBUX
ycranoB B ymoax kpusu / C.[I. Bymyes, P. ®. SIpomenxo, T. O. SIpomenko // Bicauk HTY
«XII». Cepis : CTpaTeriune ynpasIiHHs, yIPaBIiHHS ITOPTQEIIMHA, TPOrpaMaMi Ta MpoeKTaMi. — X. :
HTY «XIIl», 2014. — Ne 2 (1045). — C. 3-10. — bi6miorp. : 9 Has3s.

B crathe paccmaTpuBaeTcs MaTpHYHAs TEXHOJIOTHS YIpPABICHUS DPa3BUTHEM (DHHAHCOBBIX
YUIPEKJICHNH B YCIOBUAX TypOYJIEHTHOTO OKpPY/KEHHs. DIIEMEHTaMI MaTPHIIBI SBIISIOTCS OU3HEC JIMHUH
JEATENbHOCTH YUPEKAEHUS H KOMIIOHEHTH OpPTaHU3Al[HOHHOM KOMIIETEHTHOCTU B YIPaBICHUH
Pa3BHTHEM.

KaoueBrle cioBa: MaTpuyHas MOJeNb  JCATETPHOCTH  (DMHAHCOBOTO  YUPEXKICHHS,
CKaHHPOBAHHWE OPTaHU3ALMOHHBIX KOMIETEHIUH, MOJENIb OPraHH3allMOHHONH KOMIIETEHTHOCTH B
YIpaBIEHWH TNPOEKTaMH, OW3HEC JMHUM (DHHAHCOBOTO YUPEXKJICHHS MOJENb TypOyJIEHTHOTO
OKPY)KEHHSI.

The article deals with the identification of organizational competences of finance establishment
by matrix technology. Matrix elements are the components of organizational competence and business
line of finance establishment.

Keywords: matrix model activity of finance establishment, scan of organizational competence in
project management, model of organization competence in business development, business line, model
of turbulent context.
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