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MMPOIIECC MHOTOKPUTEPUAJIbHON ONITUMU3ATINA
COIEPXAHUSA ITPOEKTA ITPU HCITOJIb30BAHUHN
METOJ0JIOT'UU PMBOK

B pabGore npeioxeHo JONONHUTh CYLIECTBYIOIINE METONO0JIIOTHU YHPABJICHUS IPOEKTAMH IIPOLIECCOM
ONTHMHU3ANUS COAepKaHUS MpoekTay. OmpeeneHsl BXOABI U BBIXOABI DTOTO IpOIEcca Ha IpUMepe
merononorun PMBOK. B kauecTBe HHCTPYMEHTOB M METOJIOB IPH BBINOJHEHUHU IPOLIECCA MPETIOKEHO
MPUMEHATh MOJEIH M METO/bl ONTUMH3ALMN COJACPKAHMS IPOEKTa 10 KPUTEPUSIM IPUOBLIb, BpeMs,
CTOUMOCTb, Ka4eCTBO, PUCKH B YETKOI M HEYETKOH ITOCTAHOBKAX, a TAKXKe KOMITBIOTEPHYIO IIPOrpaMMy
«PTCQR Project Scope Optimization.

KiioueBble cJ0Ba: yIpaBlI€HHE HPOCKTAMH, METOMOJOTHM, IIPOLECC, ONTUMH3ALNS,
COJIeprKaHNe, BXOBI, BEIXObI, MOJIENH, METOIbL.

Beenenue. B cranmapre A Guide to the Project Management Body of
Knowledge (PMBOK) mon comepkaHueM MpoeKTa MOHUMAKT paboThl, KOTOPHIC
HEOOXO/IMMO BBINOJIHHUTL JUIS CO3JAHMsl TMPOAYKTa, YCIYI'W WIM pe3yibTrara c
yKa3aHHBIMH XapakTepucTukamu u QyHKiusMu. ConepikaHue Jro0Oro mpoeKTa
OIIpeZiesIAeT, YTo OYyAeT CO3[aHO B pe3ylbTaTe €ro OCYIIECTBJICHUs, B TEUYCHHE
KaKoro BPEMEHH, CKOJIbKO 3TO OyJIeT CTOMTh, KAKMM OyJIeT KayeCTBO MPOJIYKTOB,
yCIyT, pe3yjibTaToB, C KAaKUMH pPUCKAMHU OYyJIEeT COMNPSDKEHO OCYIECTBICHHE
MpOeKTa U KakuM OyzeT 3G ¢eKT oT Hero. B U3BECTHBIX METOIOJIOTHSIX YIIPABICHHS
npoekTamu, Takux kak [SO 21500, PMBOK, PRINCE2, P2M, SWEBoK mpu
YIPaBICHUH COJAEPKAHUEM MPOEKTOB HE MPE/IaraloTcs MPOLECChl ONTUMH3ALIUK
COJICpIKaHUS.

Anamu3 jgureparypsl. IIpoGieMe oONTUMH3AIMU BPEMEHHM U CTOMMOCTH
MPOEKTa TOCBALICHO JOCTaTOYHO MHOTO paboT. JlMCKpeTHoe MHOECTBO
BapUaHTOB BBINOJIHEHUS pabOT C COOTBETCTBYIOIMMHU BPEMEHAMHU U CTOMMOCTSIMU
paccMmarpuBaiocs B padote [1], rae Obiia MpeayokeHa MOJENb PEICHHs 3a1a4uu
ONTUMH3AIMA HAa OCHOBE IICJIOYHCICHHOTO MpPOTPaMMHpPOBaHMs. B 1eneBoit
(YHKIMM YYUTHIBAJIMCH TaKKe HENpsIMble 3aTpaThl Ha BBIIOJIHEHHE pPadoT.
KomOuHammss JIMHEHHOrOo ¥ LEJOYHMCIEHHOTO IMPOrpaMMHpOBaHusl  Oblia
npuMeHeHa B pabore [2]. B pabore [3] mpemioxkeHa MoJenb CMEMIAHHOTO
[EJIOYHCIICHHOTO TIPOrpaMMHUPOBaHMs JUII MHMHHMHU3AIMK OOMMX 3aTpar IpH
BBITIOJTHEHUH NTPOEKTA B 3aJJaHHBINH CPOK WIJIM MHHUMM3ALMH TIPOJODKUTEIEHOCTH
NPOEKTa IIPU OrPaHUUEHHOM OIOJDKETE.
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B pabore [4] npeanoxeH METOJ IMOMCKAa KOMIPOMHCCA Uil IPOEKTa IO
KPUTEPUSIM BpeMsT M CTOMMOCTb. MeETOA, B OMIMYHE OT MNPEIIIECTBYIOMIHNX,
OTHOBPEMEHHO YYHTHIBACT OOOOIICHHBIC OTHOIICHUS IIPEANIECTBOBAHUSA PadOT,
OTPaHWYCHUSI Ha BPEMS BBINOJIHEHUS OTIEIBHBIX PaboT, mTpadbl 3a ONO3JaHNUE U
OOHyChl 3a paHHEC 3aBEpIICHHE MPOEKTa. METOX OTHOCHUTCA K JIMHEHHBIM
[EJIOYUCIICHHBIM MeToaM. B pabote [5] mpemtoskeH mpuOIMKEHHBIA METOA IS
pELICHUsT paccMaTpUBAacMOW 3amadd. YKasplBaeTcsd, 4YTO OH SBIsieTcA Oosee
OBICTPBIM IO CPABHEHHIO C TOYHBIM METOZIOM.

B pabote [6] Obl1a mpeayiokeHa MOJIENb 3a/1a4i ONTHMHU3AINHU COJEPKAHUS
NpOEKTa IO KPHUTEPUSIM BpeMs M CTOMMOCTh NPH HAIWYWHM ajbTEePHATUBHBIX
BapUaHTOB BBIIIOJIHEHUS! pabOT MM MX KOMIUIEKCOB, 33/IaHHBIX B BHJIE CETEBBIX
mozened. [lns pemieHus 3amauu pa3paboTaH METOJ, OCHOBAHHBIM Ha COYETaHHU
NPUHINIIA MHHIMAaKCca U METOZa HESBHOTO nepebopa. M3BecTHBI MOAETh U METOX
ONTHMU3AIMN COJEPXKAHUS IIPOEKTa MO KPHUTEPUSIM CPOKH M CTOMMOCTH €0
BBINIOJHEHHUS TIPM HAJUYUM OTPAaHMYCHMH Ha KadecTBO TMPOAYKTa TIIOCTe
BBITIOJTHEHHSI OTPE/IEICHHBIX 3TaroB Mpoekra. (s penreHust ABYKpUTEpHAIbHON
3aJayd OBUIO TPEIUIOKEHO HCIIOIb30BaTh OOOOIICHHBI KPUTEPHUH W HESIBHBINA
nepebop [7]. Bo Bcex ykazaHHBIX paboTax paccMaTPUBAIICH YETKHE HCXOIHBIC
JIaHHbIE.

B pabotax [8, 9] mpenoKeHbl MOJCIH U METOAbI ONTUMH3AIIAN COJICPIKAHUS
MPOEKTa C TOYKU 3PEHHs] NPUOBLIH, KOTOPYIO MPUHECET OCYLIECTBICHHE TIPOEKTa,
BPEMEHHU IPOEKTa, €ro CTOMMOCTH, KaueCTBa IPOAYKTOB INPOEKTa M PUCKOB, C
KOTOPBIMH OH CBsi3aH. MoJienu 1 MeTo/ibl pa3paboTaHbl ISl Cly4aeB IPUMEHEHHS
YeTKMX M HEYETKHUX HCXOJHBIX JaHHBIX. YKa3zaHHbIE MOJEIM W METOJBI
peamm3oBaHel B KommbloTepHoi  mporpamme «PTCQR  Project  Scope
Optimizationy.

I_Ie.]]]) HCCJIeA0BAHUA. HGHBIO pa6OTLI SABIICTCA CO3JJaHHUEC MW OIIMCAaHUC
nporecca MHOFOKPHTepHaHLHOﬁ OINITUMHU3AINU COACPIKAHUA NPOCKTA IPU YCTKUX
N HCYCTKUX HCXOJAHBIX HAaHHBIX, IMPHUMCHCHHUEC KOTOPOI'O IIO3BOJIUT YJIYYIIWUTH
TMOKas3aTeJIn MpPOCKTOB.

Marepuannl ucciaeaoBanus. [Ipeanoxxennsie B paborax [8,9] moaenu u
METOBI ONTUMH3AINN COJIEP>KaHMS MPOEKTa, a TAK)Ke KOMITBIOTEpHasi IporpaMma
«PTCQR Project Scope Optimization» mnpeAHa3HAYCHBI IJIsi MPUMCHCHHS MPU
yIpaBJIeHUH NpOeKTaMHu B Jro0oW mpeamerHoil oOmactn. OHM MOryT OBITH
UCIIOJIB30BaHbl B KAaueCTBE MHCTPYMEHTOB M METOAOB JUIsl HOBOrO Ipolecca
«onTUMHU3aLUs cojaepxkaHus mpoekTa». [loxaxem Ha mpumepe PMBoK msroro
W3aHus, KakuM OO0pa3oM IIPOLECC «ONTHMH3ALUS COJAEPXKAHHS MPOEKTa»
B3aUMOJICHCTBYET € APYrMMH IpolieccaMu JaHHOW Mmeronponoruu. Ha pucyHke
OTpakKeHBbI paccMaTpHBaeMble IIPOLIECCHI B YCIIOBHBIX 0003HAUYEHHSIX, aHATOTHYHBIX
npuMmenseMbiM B PMBoK. IIpoueccer u3 PMBoK npuBeneHsl B TO4YHOM
COOTBETCTBHUH C TIEPBOUCTOYHUKOM. [103TOMY NpH ONMCaHNH MPOIIECCOB HAa BXOJIE
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IpeIaraeMoro Impolecca NpUBOAATCS TOJIBKO BBIXOABI mporeccoB u3 PMBoK, a
IPY OIMCAHMU MPOLECCOB HA BBIXOJIE, COOTBETCTBEHHO, TOJIIBKO BXOJIBL.

Hwxe npuBeeHBI BXOBI MPOLIECCA ONITUMH3ALMN COAEP KAHUSA IPOEKTA.

1. YcraB mpoekra. B obmacTu 3HaHWH «ympaBiIeHHE MHTETpaLUE MPOEKTa
BBITIOJTHAETCS TIPOIECC «pa3paboTKa ycTaBa MpoekTa». B momydaeMoM Ha BBIXOAE
JOKYMEHTE COJEpPXHUTCS MH(POpMAIKsA O CyMMapHOM OIOMKETe MPOEKTa — T.€. O
CPEeACTBaX, KOTOpbIe OyIyT BBIACIEHBI Ha (DMHAHCHPOBAHHE NpoeKkTa. JlaHHas
uH(OpMaLUs NMOCTyNaeT Ha BXOJ MpoLecca ONTUMM3AIMK COJIEPKAHHUS IPOEKTa.
Ecnu n3BecTHBI naHHbIE 0 (UHAHCHPOBAHHMHU IO 3TalaM IPOEKTa, TO ATH JAHHBIC
TaKXke MOCTYNAIOT Ha BXOJ.

2. Jlpyroii HeoOXoauMoW wuH(pOpManueil B ycCTaBe SBISIETCS pacIHCaHUe
KOHTPOJIbHBIX COOBITHH (BEX) MPOEKTa, T.€. MOMEHTOB Ba)KHBIX COOBITHH. JlaHHas
uH(OpMALU MPUMEHSCTCS Ul MPAaBHIBHOTO (POPMHUPOBAHMSA 3TAlOB MPOEKTa U
OTIpEZIETICHNSI CPOKOB BBITIOJIHEHHUS pabOT HA 3THX JTanax.

3. YcTaB mpoekTa JOJKEH COAEP)KaTh OMUCAHHE TIIAaBHBIX PUCKOB, KOTOPBIE
CBSI3aHBI C PAacCMaTPHBAEMBIM IPOCKTOM. JTa HMH(OpMAIWs NPUMEHSETCS IpH
ONpPENENIEHUN PHUCKOB, KOTOPBIE CBS3aHBl C AalbTEPHATHBHBIMU BapHaHTAMU
BBITIOJTHEHHS pabOT MPOEKTA.

4. TokymeHTanus o tpeboBanusM. Beixoqom nporecca «coop TpeOoBaHHii»
001acTH 3HAHUH «yTpaBlIeHUE COJEepKAHUE MTPOCKTa» ABIAETCA NOKyMEHTAlUs 110
TpeOoBaHusM. Takas  JOKyMeHTauusi JIOJDKHAa — coJepkarb — TpeOoBaHUS
3aMHTEPECOBAHHBIX CTOPOH K CpPOKaM BBINOJHEHHS MPOEKTa M €ro 3TaloB, K
CTOMMOCTH pabOT Ha OTAENBHBIX 3Tamax, K 3(pQeKTy, KOTOpBIH IOKEH OBbITh
NOJIy4eH B Pe3yJbTaTe OCYILIECTBICHHS MPOEKTa, B YaCTHOCTH K IMPHUOBUIM Ha
CTaMM DJKCIUTyaTallMM WM TOTpeONeHus TpoAyKTa mpoekra. IllpuBoasTcs
(yHKIIMOHAJbHBIE, TEXHOJIOTHYECKHE TpeOOBAaHUS K TPOCKTY W MPOIYKTY,
TpeOOBaHMS CTAaHZApTOB. OTa HWHPOpMAnMs HCIOJIb3yeTcs IIPH  3aJaHuH
TpeOOBaHMI K aJbTCpPHATUBHBIM BapuaHTaM BBINOJHEHWs paboT WIM HUX
KOMIUIEKCOB. AHQJIOTHYHO TPeOOBAaHMS K KAuyeCTBY INPOAYKTOB IPOEKTa U €ro
JTaloB MCIOJB3YIOTCA U1 3aJaHHs OrPaHWYEHUM B 3ajadye ONTUMH3ALMU
COJIEpXKAHUS TIPOEKTA.

5. Omnwucanue coaepxanus Tmpoekra. OJHUM U3 BBIXOJOB Ipoliecca
«OTIpEJieSIeHne COJIpXKaHMs» B 00JaCTH 3HAHUH «yNpaBieHUE COJAEPKaHUEM
MPOEKTa» ABJISIETCA ONHCAaHHWE COJEpXKaHMA TMpoekTa. B 3TomM ommcaHun
coJiepXarcsl JaHHBIE O MPOAYKTaX IPOEKTa, MX XapaKTEPUCTHKAX, KPUTEPHIX
NpUEMKH. YKa3zaHHasi HHPOpMaIus HeoOXoanma JUIsl 3a/1aHHs] HICXOAHBIX TaHHBIX B
MO/IEJIN MHOTOKPUTEPUAIBHON ONTUMU3ALMY COAEPKaHUS IPOEKTA.

6. CereBble aMarpaMMbl IociefoBaTeNbHOCTEH padoT. B obnactu 3HaHWMiA
«yIpaBJIEHUE BPEMEHEM MpOeKTa» BhINONHAETCS mporecc «OnpeneneHue
MOCJIe/IOBAaTENIbHOCTH  paboT». BBIXomoM 3TOro mpolecca SBISIOTCS CETEBbIE
JMarpaMMBbl  TIOCIIE/IOBAaTENIbHOCTEH paboT, KOTOpBIE COCTABIIIOTCA MJISI BCEX
3TamoB MpoekTa. Eciam paboTel MM WX KOMIUIEKCHI MOTYT OBITH BBITIOJTHEHBI
Pa3sHBIMH HCIIOJHUTEISIMH WA TI0 Pa3HBIM TEXHOJIOTHSM, TO pa3padaThIBaroTCs
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CeTeBBbIC JUarpaMMbl JUIl KaXIOr0 M3 aIbTEPHATUBHBIX BapHaHTOB UX
OCYIIECTBIICHHS.

7. TpeboBamms k pecypcam pabor. B oOnacté 3HaHWHA «ympaBieHHE
BPEMEHEM IIPOEKTa» BBINOIHACTCSA IIPOIECC «OLECHWBAaHHE PECYPCOB paboT».
OpmHUM U3 pe3yabTaTOB 3TOTO MpOIlecca SBIIOTCS TPeOOBaHUS K pecypcaM padorT.
Jannas wuH(OpManmus HeoOXoaWMma [UIi OICHMBAHUS 3aTpaTr, CBSA3aHHBIX C
BBITIOJTHEHHEM palOoT 10 MPOEKTY.

8. Onenkn jurensHOCTH pabor. OAHUM W3  pPE3yiabTaToOB Ipollecca
«OILIEHMBaHUE JJIUTEILHOCTH paboT» B 00JAaCTH 3HAHWH «yIpaBlICHHE BPEMEHEM
MPOEKTay SIBJISIOTCS OLEHKH JUIMTEIBHOCTH paboT. DTa MHGOpMAaLUsl TPUMEHSIETCS
B KauecTBE HCXOAHBIX  JaHHBIX IPHU MHOTOKPHTEPUAIBLHOM ONTUMM3AIMH
COJIep>KaHUs ITPOEKTa.

9. Onenku ctonMocT pabot. B obmacTu 3HaHMI «yIpaBiIeHWE CTOMMOCTHIO
MPOEKTa» BBIMOJIHIETCS IPOLECC «OLEHUBAHNE CTOMMOCTEH». OTHUM M3 BBIXOJIOB
3TOr0 TMpomecca SBISIOTCA OINEHKH CTOMMOCTH pabor. JlaHHBIE OLEHKH
NPUMEHSIOTCS B KadecTBE BXOAHOW WHGOpMAaIMM IIPU MHOTOKPHTEPHUAIHHOH
ONITHMU3AINH COJCP)KaHHS IIPOEKTA.

10. OGHOBNIEHNST TOKYMEHTOB IIPOEKTa. BBIX0JOM mporecca «BBITOIHEHHE
KaueCTBEHHOTO aHaJIM3a PUCKa» B 00JIACTH 3HAHUI «yIpaBIICHUE PUCKOM MPOEKTa
SIBJISIFOTCS] OOHOBJICHHS JOKYMEHTOB npoekTta. Cpean 0OHOBIICHUH EPBOCTENIEHHOE
3HAUYCHUC [Jid OITUMHU3AIMU COACPIKAHUA TIPOCKTa HUMEIOT BEPOATHOCTU U
MOCICACTBUA IJIsI BCEX PUCKOBBIX CO6I>ITI/II7[, KOTOPBIC HMCHOJIB3YIOTCSA B Ka4YCCTBC
BXOJIOB IIPOLECcCa ONTUMHU3ALUH.

B kauecTtBe HWHCTPYMEHTOB W METOAOB TIIPpU BBINOJHCHHUU MpoILecca
ONTHMU3AINS  COJCPXKAHMA TPOEKTa IPUMEHSIOTCS MOJETHM W METOJBI
ONTHMU3AINU CO/IEPKAHUS MPOEKTA MO KPUTEPUSIM MPUOBLIb, BPEMs, CTOUMOCTbD,
Ka4yecTBO, PUCKM B YETKOW M HEYETKOW IIOCTAaHOBKaX, a TaKKe KOMIIBIOTEpHAs
nporpamma «PTCQR Project Scope Optimizationy.

[lanee npencraBieHbl BEIXOBI MIPOIECCAa ONTHMHU3AIMI COEPKAHMS IPOEKTa.

1. BeiOpanHble anbTepHATHBHL. Pe3ynbTaT ONTHMH3ALUHM  COJEpPIKAHHA
MpoC€KTa B BHUIC ONTUMAIBHOMI KOM6I/IH8.HI/II/I AIBTCPHATUBHBIX BAapPUAHTOB
BBITIOJIHCHUS pa60T WM WX KOMILJIEKCOB B YETKOM WJIM HEYETKOM ITOCTaHOBKE
IOCTyIIaeT Ha BXOJ IIpolecca «pa3paboTka pacmUcaHusy» oO0JIaCTH 3HAHHI
«yNpaBlieHHE BpPEMEHEM IpoeKTa». B 3ToMm mpouecce BbIOpaHHas KOMOMHAIMs
UCIOJIB3YeTCS UL COCTABJICHUS HUTOTOBOIO PACIMCAHMS C y4eTOM KasleHAapeil
pecypcos.

2. Ota jxe wuHpOpManWs IOCTymaeT Ha BXOJ IPOLECCa «OIpeaeIeHue
OropkeTa» 00MacTH 3HAHMH  «yNpaBJIEHHWE CTOMMOCTBIO TIPOEKTa», TIae
HnpUMeHsieTcst Uil JOPMHUPOBAHUS AETAIBHOTO OI0/KETa IIPOEKTA.

3. Ha Bxon mpomecca «IUIaHUPOBAaHHWE YINPABJIEHUS KayecTBOM» O0OJIACTH
3HaHMH «yNpaBJIeHHE KaueCTBOM IPOEKTa» IojaaeTcsi HH(GOpMalus 0 BEIOpaHHBIX
AJIBTCPHATUBHBIX BapHaHTax BBINIOJTHECHUA pa60T. Ot JaHHBIC UCIIOJB3YIOTCA JJIA

ISSN 2311-4738. Bichux HTY «XI1I». 2014. Ne 2 (1045) 15



OoJiee JETANBLHOTO OIpPEAETICHUs] TPEOOBAHUM M CTaHIAAPTOB, KOTOPBIM IOJKEH
OTBEYATh NPOEKT M €T IPOIYKTHL.

4. BeiOpaHHBIE aTbTepHATUBHBIC BAPHAHTHI BBHITIOJTHEHUS paboT IMomaloTcs Ha
BXOJ] IIPOLIECCA «BBIIOJHEHHE KOJINYECTBEHHOTO aHAIM3a PICKOBY» 00IacTH 3HAaHHI
«yIIpaBJICHUE PUCKOM IIPOEKTa». B 3TOM mporiecce BBINOIHACTCS aHAJN3 BIUSHUSL
PHCKOB Ha LENH HPOEKTa, KPOME TOr0 aHAIHU3UPYIOTCS B3aUMOCBS3H MEXIY
pHCKaM{ M CHCTEMHBIN 3P EKT OT HUX.

5. Bpemst. BpemeHa BbIosTHeHUS pabOT MPOEKTa, BOMICALINX B ONTUMAIBHYIO
KOMOMHAIMIO ~aJIbTEPHATHB, IIEPEJalOTCs Ha BXOJ THpolecc «pa3paboTka
pacniucaHus» 00J1acTH 3HAHUH «yIpaBJICHHE BpEMEHEM IPOEKTay JUIS COCTABICHUS
UTOTOBOT'O PACIHCaHUSI.

6. CrouMoctb. CTOMMOCTH BBHINTOJHEHHUsT BBIOPaHHBIX Pa0OT MOAAIOTCS Ha
BXOJl TIpoIlecca «OIpeleNieHHe Oro[pkeTay OONAacTH 3HAHUH — «YIpaBICHHE
CTOMMOCTBIO MPOEKTa», TAe TNpHMEHseTcs a1 (OPMHUPOBAHUS OETaILHOTO
OroKeTa IPOeKTa.

7. Ipu6bL1b. KagectBo. JJaHHBIE 0 MIPUOBLIH, KOTOPask MOXKET OBITH MOJTy4eHa
B pe3yJIbTaTe OCYLIECTBICHHS IMPOEKTa, O Ka4eCTBE IPOAYKTOB 3TAINOB IPOCKTA U
NpPOSKTAa B LEJIOM IONAIOTCS HA BXOJ MPOLECCa «IUIAHUPOBAHHE YIIPABICHUS
KaueCcTBOM» 00JacTH 3HAaHWUH  «yNpaBlICHHE KayeCTBOM IPOEKTa», THe
HNPUMEHAIOTCS Ul Oojiee JETalbHOTO OIpeleneHus TpeOOBaHUM U CTaHIAPTOB,
KOTOPBIM IOJLDKEH OTBCYATh MMPOCKT U €T0 NPOAYKThI.

8. Pucku. UVHbpopmamuss o0 pucKax, CBSI3aHHBIX C  BBIOPaHHBIMHU
AJIBTCPHATUBHBIMU BapuaHTaMH, noaacTcCsa BXOJ mpouecca «BBITNIOJIHCHHUC
KOJIMYECTBEHHOI'O aHAJIM3a PHUCKOB» O0JIACTH 3HAHWH «YIpaBJICHHE PHCKOM
NpOoeKTay. YKazaHHas MH(POpMAUs NPHUMEHSETCS IMPHU aHaIu3e B3aUMOCBS3eH
MEXy PUCKaMH, CHCTEMHOTO 3 (eKTa OT HUX, BIMSIHHS PHCKOB Ha LIEJIU MPOCSKTA.

BeiBoabl. B pesynprare wuccinenoBaHMs IPEUIOKEH HOBBIA  IpoLECC
«onTuMmuzauus coiepxaHus npoekra»y. Ha npumepe PMBoK msitoro uznanus
MOKa3aHO, KAaKUM OO0pa3oM IIpolecC «ONTHUMHU3AIMSA COAEPKAHHUS IPOEKTa
B3aUMOJEICTBYET C IPYTUMH NPOLECCAMU JAHHON METOI0JIOTHUH.

Cnucok surepatypsi: 1. Shtub A. Project management: engineering, technology and implementations /
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IIponecc MHOTOKPHTEPHAJIBHOI ONTHMH3AINH COJeP:KAHUS MPOEKTA MPH HCIOJIb30BAHHH
metoxoorun PMBoK / U.B. Kononenxo, M.J. Konecuuk, E.B. Jlo6au // Bicuuk HTY «XIII».
Cepist : CtpaTeriude ynpaBiiHHS, yOpaBIiHHsA MOpTheIamMu, mporpamamu Ta npoekramu. — X. : HTY
«XII», 2014. — Ne 2 (1045). — C. 11-17. — bi6miorp. : 9 Ha3B.

VY po6oti 3ampornoHOBaHO AOMOBHUTH ICHYIOYI METOOJIOTIT yIPABIiHHS MPOSKTAMH MPOLECOM
«OTITUMI3aLlis 3MICTY MPOEKTY». BU3HAUEHO BXOJAHM 1 BUXOIH I[HOTO MPOLIECY HA MPUKIAI METOMOIOTIT
PMBoOK. SIk iHCTpyMEHTH i METOIM MPH BUKOHAHHI MPOIIECY 3aPONIOHOBAHO BUKOPUCTOBYBATH MOJIEII
i METOH ONTUMI3allii 3MIiCTy IPOEKTY 38 KPUTEPIIMHU MPUOYTOK, Yac, BAPTICTh, SKICTh, PU3UKH Y HiTKil
1 HeuiTKill nocTaHoBIi, a Takoxk kKoMt 1oTepHy nporpamy «PTCQR Project Scope Optimizationy.

Kiio4uoBi ciioBa: ympaBniHHS POEKTaMH, METOIOJIOTII, MPOLEC, OMTHMI3alisl, 3MiCT, BXOIH,
BUXO/H, MOJIEII, METOIH.

The process "project scope optimization” have been proposed to complement the existing project
management methodologies. The inputs and outputs of this process on the example of the methodology
PMBoK have been defined. Models and methods of optimizing the scope with the criteria profit, time,
cost, quality, risks in a clear and fuzzy productions, as well as the computer program «PTCQR Project
Scope Optimization» have been proposed to apply as tools and techniques for performing the process.

Keywords: project management, methodologies, process, optimization, scope, inputs, outputs,
models, methods

YK 351.712.2.025

JI. I. BE3YIJIBIH, 3amectutens npejcenatens J{HENpONeTPOBCKOTO
obJlacTHOTO coBera, J[HenponeTpoBCcK

HHTEI'PAIIUSA CTPATEI'MU TPOABUKEHUS B YIIPABJIEHUN
INPOEKTAMUA

IIpemnaraioTcss MeTOAI U HMHCTPYMEHTHI IIPOABIDKECHHS Pa3pabOTaHHOTO MPOEKTa, IOIXON K
IJIAHUPOBAHHUIO CTPAaTeTHMH MPOABIDKEHHMS HAa OCHOBE €€ CTPYKTypH3allUH, O0O3HAYEHBI OCHOBHBIE
TOAXOJIBI, IPUMEHsIEMbIEe IPH NPOJBIKEHHN NpoekTa. CeNlaHbl BRIBOJBI O BAKHOCTH, HEOOXOAUMOCTH
Y POJIH IPOABIDKEHHUS B IIEIOCTHON CHCTEME YIPABICHUS IPOCKTAMH.

KialoueBble cioBa:  CcTpaTerust INPOABIDKCHHS, IIPOEKT, CTPYKTypH3alUs, MOJEIb,
CTpaTeruueckas OpUEeHTALMs], ITIAHUPOBAHUE, CUCTEMA, TIOTEHIIMAIbHBINA HHBECTOP.
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