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AHAJII3 PU3HUKIB BYAIBEJIBHUX ITPOEKTIB Y I'AJTY3I
KUTJIOBOI'O BYAIBHUIITBA

IIpoBeseHO MOCITIMKEHHS CTaHy Ta IPUYMH HeBIad OyAiBENBHHX IPOEKTIB y Traiy3i >KHTIOBOTO
OyIiBHHLITBA.

KurouoBi ciioBa: iHBecTuliiiHI Oy/IiBelbHI MPOEKTH, KUTJIOBE 0ArarornoBepxoBe OyHiBHHITBO,
co0iBapTicTh OyIiBHUITBA, 3aMOBHHUK, TeHITi IPSITHUK, IHBECTOD.

Beryn. IIpoBeneHO MOCHIIPKEHHSI CTaHy Tajy3l )KHTJIOBOTO OyAiBHHUIITBA Ta
NPUYUH HeBJau OyniBeNbHUX MPOEKTIB y Wil ramysi. 3a yMOB iCHyBaHHs 3HauHOI
NOTPeOU y KUTII, AEPKABHOI MIATPUMKHU Pi3HOMaHITHUMHU NPOrpaMaMu, Cy4acHUX
TEXHOJIOTI} IMBHKOTO, HEJAOPOroro OyIIBHUITBA Ta OaHKIBCHKOTO KPEAMTYBAHHS
Ha mpuabaHHS JKUTIAa HaceJeHHsM, IHBECTHLilHI OyaiBeNbHI INIPOEKTH B
0araTormoBEePXOBOMY JKUTIOBOMY OYAIBHHITBI HaXXaJlb HAATO YacTO TEPIUIATH
HEBIAYi.

[ocTtanoBka mpodaemu. 3a maHumu Jlep>KKOMCTaTy, MPHONN3HO TpETHHA
HaceJIeHHS YKpaiHU TpOXXMBa€ y HE3aAOBUIBHUX JKUTIOBHUX YMOBAaX. 3TiTHO
«[epxaBHOI  LUTBOBOI  COLIaNbHO-EKOHOMIYHOI  mporpamMu  OyIiBHHUIITBA
(npunbanns) mocrymHoro xutina Ha 2010-2017 poxm» [1], y 2013 pomi Ha
KBapTHpPHOMY 007iKy mepedyBaroTs — 1 731 004 ciMeli Ta OAMHOKHUX TPOMAJSH, a Y
2017 pori s notpeda mae ctanosutr — 4 018 059 cimetid.

JepxaBHa moJliTHKa y i cdepi mependavyae 3AiHCHEHHS MOCTYMOBOIO
nepexoay BiJ OE30IUIATHOIO HAJIAHHS XKUTJIA TPOMasiHAM 10 HOro NMpua0aHHs 3a
paxyHOK BJIACHHMX KOILUTIB 32 YMOBHM HaJaHHs JAEp)KaBHOI MIATPUMKH. UWHHUIMA
MeXaHi3M 3a0e3le4YeHHs TPOMAaJsIH JOCTYIHHM JKHATIIOM BHMMAarae HasBHOCTI
3HAYHOI CYMH BIIACHHX KOINTIB JUIA MpuAOaHHs kuTia. [Ipore y OUTbIIOCTI cimMei
BJIACHI KOINTH JUIA 3MIMCHEHHS TEPIIOro BHECKY BincyTHi. Tox mns Oimpmmocti
JOJIEH, SIKI IIbOTO MOTPEOYIOTh, IOJIIIIEHHS KUTIOBUX YMOB TakK 1 3aJIMIIA€THCS
HEJIOCSDKHHM.

Tux, A KOro Mpist Ipo BJIACHE JKUTIO 3IIHCHUTHCS, YEKaIOTh PH3HUKU
NpUIOaHHs KUTIA, OCOOJMBO HAa NEPBHHHOMY PUHKY HOBOOYZIOB, Ha SIKOMY I[IHH
Ha JKUTIIO Ha eTami OyJiBHHITBA € Ha MOPSANOK JAOCTYHMHIIINMH. ICHyrodui cxemu
npuaOaHHS JKUTIa y HOBOOymOBax dYepe3 KymiBIIO OymiBedbHHMX oOmirariii, ta
iHBecTHLiN y GoHA (iHaHCYBaHHS OYIIBHHIITBA MAIOTh CBOi CYTTEBI IOPHIUYHI
Heponikd. Cepen mpoOiieM TMOKYMIS TaKoX OaraTo pH3HWKIB, IOB’SI3aHUX 13
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3aTPUMKaMHU SIK caMoro OYAIBHUIITBA, TaK i3 BBEICHHSIM B EKCIUTyaTallil0 BKe
nmoOymoBaHUX OyIMHKIB.

3a manumu caiity BAT «YxkpousHeckoHcanT» [2], coOiBapTiCTh OyaiBENbHIX
poOiT mpu GaraTormoBepxoBOMY OyIiBHHUIITBi, HaBIiTh i3 (acagHIM 03TO0OJICHHIM
Hersioto, HaBpsg uu nepeBuiuth $500-550 B po3paxyHky Ha 1 KB.M, a SIKIIO
crpoOyBaTu "3eKOHOMHUTH" — MOXIHMBO 3HU3UTH 110 1udpy g0 $300-350, a To i
OinpIIe, MPAKTHYHO HE BTPAYarOYd SKOCTI, 32 PaXyHOK BHKOPHUCTAHHS CY9acHHX
TEXHOJIOTiH 1 OyiBeIbHUX MaTepialis.

A mpojaxxHa BapTicTh HOBOOyMOBH? 3a MaHMMHU TOTO X pPeCypcy, BOHA
craHoBuTh He MeHIe $1000 3a M.KB. B TOTOBOMY 00'€KTi, HaBITh SIKIIO 1€ OKOJIHIII
MeramnojiciB, abo TepuTopis obmacti. Brmamno npumbaHa 3emenbHA IUISHKA
36inpumTh 11 70 $1500, a To i 1o $2000 i HaBiTh Oinbire. [Ipu BOMY X BapTICTh
OyIiBHHUIITBA 3QJINIIAETHCS TIEFO XK.

Merta aaHux gocaizkeHb. MeToI NOCHIDKEHb € MPOBEACHHS aHali3y TOro,
II0 3aBa)Ka€ PO3BUTKY IMBIII30BAHOTO PUHKY KHUTIOBOTO OYIIiBHUITBA B YKpaiHi B
YMOBaX, KOJIM IIONMUT y KBaJpPaTHUX METpax CTaHOBUTH CEMH3HauHi wudpH,
npuOyTKkn y OyamiBenbHUX KOMIaHid mouuHaroThes 3 200%, Ta me ¥ nepxaa
crpuse OyJIBHUITBY PiI3HOMaHITHUMH MPOrpaMaMHu.

AHaniz pusukiB  OyAiBeJBLHMX MPOEKTIB y Trajy3i JKHTJIOBOIrO
oyniBauuarBa. Cranom Ha 2012 pik, B M. Opeci icHyBano 138 mnpoGiemHHX
HeJ00y/I0BaHUX KUTIOBUX 00’€KTIB TakuX OyIiBeJIbHUX KoMIaHii, sk «KoHconb
JIT», «Xait Peits Koncrpakmasy, «IIporpecc-Ctpoit», «AnbsHe», «3maTorpany,
«IcTok», «beperay, «lHCTOCTpOW» Ta iHmI. Bce me OaraTomoBepXoBi KHUTIOBI
OyAMHKH y pi3HHUX palioHaX MicTa, CTPOKH 3[adi B EKCIUTyaTaIlif0 SKHX BXKE
BUHMIIUIM, a TOKYII 3aJMIIMINCS Hi 3 UMM dYepe3 Opak KOIUTIB Ha 3aBEpIICHHS
OymiBHHITBA. XapakTepHUMH TPUYMHAMH HEBAAY TMOMIOHMX IHBECTHIIIHHIX
OymiBebHUX MPOEKTIB (axiBii [3] BBAKAIOTH:

e HEsKiCHE IIaHyBaHHS;

®  HECHPHUATIMBI 00CTaBHUHH;

e HeTOYHHIT 00 HEIOCTATHIH OOMIH JaHMMHM,

® HEJOJIKM KOHTPOJIO HaJ 30BHIIIHIM Ta BHYTPIIIHIM CEpeJOBUILIEM
MPOEKTY;

e HEsSKICHA CHCTeMa YIPaBIiHHS IPOEKTOM.

BaxnmBicte  3a0e3rnedeHHs  SKICHOTO  YNpPaBIiHHS  1HBECTHIIHHO-
OyniBeJIbHUMH IPOEKTaMHU MOXKE OyTH MiITBEP/KEHO Pe3yJIbTaTaMU AOCIIKEHHS,
NpoBeZIeHOro B OjarononyuHii moxpu3oBii €Bpomi B 2003 poui [4]. 3a
pe3yibTaTaMy JIOCTIJUKEHHS npencTaBHUKIB 450 opraHizamid, 0 NpamoTh y
OyniBHHLTBI B IeCTH KpaiHax €BpornH, OyJ0 BCTAHOBJIEHO, 110 Jikmie B 55% 3 HUX
MPUCYTHS 33aJOKyMEHTOBaHAa CHCTeMa YIpaBIiHHA mpoekTtamu. 3 450 ommTaHHMX
mumre 18% 3asBuiM, 1m0 OiBIICTh MPOEKTIB, B AKUX M OYyIb-KOIHM JOBOIMIOCS
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nparoBaT, OyJIM 3aBepILICHI SK B CTPOK, TaK 1 B paMKax BiJBEJCHUX ISl HUX
6romxeriB. bimpm toro, 80% pecnonnmenTiB 3asBmiau, mo 10% mpoekTiB Oymu
TIOBHICTIO Ta OCTAaTOYHO 3aKpUTi. Y YWCII HAWOUIBII 4acTO 3ragyBaHUX MPUYNH
HEB/IAJOr0 3aBEpPIICHHS IPOCKTIB HAa3MBANUCSI HESKICHO CcGOpPMYIbOBaHI Ha
MoYaTKy i 3MiHIOBaHI B XOXi OyIiBHMITBA BHMOTH IO O0O0'€KTy, HESKICHICTBH
TPOEKTHOI TOKYMEHTAITi1 i He3IaTHICTh CTOPIH A0CATATH KOMITPOMIcy. [5]

HocmimkeHHs iHQOpMAmiHHUX TOTOKIB MDK YYacHHKaMH CTBOPEHHS
JKUTJIOBOTO 0araTOKBapTUPHOTO OYIMHKY MJOBOJMTBH, IO CHOXHBa4, TOOTO
MOKYTelb KBapTHP, 3aIy4aeThCsl A0 IMPOLECY, KOJIU YCi mapaMmeTpu OyaiBii Bxke
BU3HAYCHI, OYAMHOK MOXe BxXe OyTH TMOOYyZOBaHMM Ta HIYOrO 3MIHUTH
HEMO>JINBO. [loKyNIIo 3aumaeTbcss 0OOMpaTH cepesl Toro, IO €, i TOKPUBATH BCi
3aTpaTH Ta MEPEBUILEHHS ITI0YaTKOBOrO OIO/KETY yciMa y4acHHUKaMH CTBOPEHHS
00'eKTy, BKIIOYAlOUN «HemepenbaueHi BUTpaTtm». Jo pedi, ocTaHHA CKiIamoBa
BapToCcTi OyHmIBHUITBA, TOOTO «BimKaTtu», 3a maHuMu 1. Canoro, ToNOBH
HarmspoBoi pamm «Acomiamii «BceykpaiHChKuii cor03 BHPOOHHKIB Oy[IiBEIEHUX
marepianiBy, cknanae a0 30-40% Bix BapTocti OyaiBHHITBA. [6, 7]

MiHiManbHO IHTEpECH CIIOKMBAdiB Y JKUTIOBOMY OYAIBHHITBI, 3BiCHO,
YPaXoBYIOTECS, apKe 30yZoBaHa HEPYXOMICTh BCE JXK IMOBHHHA KOPHUCTYBATHCh
MEBHUM IONMUTOM. UM JOCTaTHHO TAKOTO MiIXOy PO3IJISIHEMO Ha IPHUKIIAI ACTKUX
BUMOT JI0 XHTJIOBOTO OYAMHKY 3 GOKY IBOX YYaCHHUKIB CTBOPEHHS MPOEKTY (TabiL.).

Omxe mo 6araTbOM BaXKJIMBUM MapaMeTpaM IHTEpecH IMOKYIIB JKUTIa Ta
Horo odiuiliHNX 3aMOBHHKIB € JiaMeTpalbHO MPOTWICKHUMH. Majio XTO Xxoue
KUTH Ha 16 moBepci y JoMmi, Jie 1HOHI BIAKIIOYAIOTh €JIEeTPOIIOCTauYaHHs, BiKHA
CHaJbHI JAUBIATHCSA y BiKHA OyIUHKY, PO3TAalllOBAHOTO BIIPUTYII, 3 IIMX BIKOH JMeE
Ta HA HUX 30MpaeThCs KOHIICHCAT, a IBEPi CyCila SKIIO BiAYUHEHI, TO HEMOXKIIHBO
BUUTH 3 KBapTHPH NOKH BiH He 3aiine. Ane OizHec € 0i3Hec, komy Tpeba OyayBaTH
6 ToBepXiB AKICHO, KO MO’KHA MaTH BTPUUI OLTBINE Ta JEIICBIIIC.

Sx He OUWBHO, aje camMe HaIMIpHI ameTUTH 3a0yJOBHUKIB 3a3BHYai i
NPU3BOASTH JO TaKuX po3MipiB «BimkatiBy 1o 30-40%, sKi BiIMOBiTHO
30UIBIIYIOTH BapTiCTh KBAAPATHUX METPIB HA BHXOMi, pPOOIAYN HETOCSIKHUM
XKHUTIO JUIs OutbinocTi nokymnuiB. Tox OynyeTbest He 30BCiM Te, 110 Tpeba, Ta e i
10 HeMPUHHATHIH IiHI.

3 MpaKTUKU MPOSKTYBAHHSI MOXKHA 3a3HAYUTH, 10 MICTOOYIIBHI OOMEXEHHS,
HOpMH 1HCOJIALI{, caHiTapHi Ta OyiBeJIbHI HOPMH, 1 HaBIThb BHMOI'H ITOKEXKHOT
0e3neKy, pOo3MIIAAThCs OUIBIIICTIO 3a0YA0BHHKIB SIK 3aiiBi YMOBHOCTI. 3 OISy
Ha Te, IO OTPUMATH NTO3BUIbHY JOKYMEHTAIlif0 Ha OyIiBHUIITBO B HAIIill KpaiHi
HaBITh HA IMPOEKT, SKHH iJea’dbHO BIIMOBIiJa€ yciM HOpMaM, MaikKe HEMOXKIIHUBO
0e3 NEeBHUX «BHHArOPO/», JIOTiKa 3a0YyJOBHHMKA € IPOCTOI0 — SIKIIO BCE OJHO
IUIATHUTH, TO I'pa MA€ BapTyBaTH CBIUOK.

3BHYaliHO, MOJMJIMBO HaAOyIyBaTH JEKiIbKa 3aiBHX, ajle TaKMX JIACHUX I
iHBECTOpa TMOBEpPXiB Ha JKUTIOBOMY OYAMHKY OIS IaM STKH apXiTeKTypH
MDKHApOJHOTO 3HaueHHS — OJIEChKOTO OINEPHOTO TeaTpy, HAMpHUKiIal. MOXKIHBO
HaBIiTh BCE 1€ MOTOAUTH OQIIliHHO, KO € TAPHUIN OIO/KET Ta CIPUTHI KaJpH s
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po0OTH 3 IEpXKIHCTAHIISIMU, alie¢ paHO YW Ii3HO MPHIC HOBa Blajaa, sKiil Oyie
Tpeba poOuTH miap HAa PE30HAHCHUX CIIpaBax y MicTi, i OakaHO MiHIMaIBLHIMHA
sycwusiMA. Tozxi OyniBedbHI NMHTaHHA TEPEHAyTh y MONITHYHY IUIOMIMHY, a
pe3ynbTaT OyAe CyMHUM HaBiTh UL BXKe MOOYIOBAHOTO 00 €KTY. AJle "ac BiJ gacy
Take TpaIUAEThCS B Tpomeci OYIOiBHUITBA, Ta BHCTYNAE THMH CaMHMH
«HECHPHUATINBAMH O0CTaBUHAMI» NPOBAIBHUX NPOEKTiB. Taky mpoOieMy myxe
CKJIaHO BHIUIUTH SK CYTO HOJITHYHY, EKOHOMIUHY 94X TexHiuHy. Lle xoMIuiekcHa
npobiiema, 00yMOBJIeHa OaraTopiuHUM iICHYBaHHSM IIE€BHOI CUCTEMH y OyIiBHUYIN
ramysi.

Tabmus — I[1opiBHSUTBHI BUMOTH JI0 €JIEMEHTIB )KUTIOBOTO OYIUHKY
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[puM.: HOpM. — BUMOTH HOPMAaTHBHHX JOKYMEHTIB

BucHoBKH. AHali3 iCHYIOYOTO CTaHy Taiy3i )HUTJIOBOTO 0AaraTOKBapTHPHOTO
OymiBHHIITBA ITOKa3aB Ha)kallb HE3ATHICTH 3a0€3MEYHTH MOTPeOW HACeNeHHS Y
JKUTJII, OCOOJIMBO 1€ CTOCYETHCS COIIAIbHOTO JKUTIA JJIsI CEPEeOHIX BEpCTB
HacejaeHHs. SIKICTh KMTJIA, 10 BO3BOAMTLCS, HaWdacTille HE BiANOBIgae HaBiTh
MiHIMQJIPHOMY pIBHIO $KOCTI — HOpPMaTHBHMM BHMOTaM, a BapTiCThb HOTo
HEoOIpyHTOBaHO 3aBuiieHa. KamitanoBknaaeHHs Yy OyIIBHMOTBO SIK  JUIs
IHBECTOPIB, TaK 1 JUIsl TIOKYIII[IB KBAPTUP 3JIUIIAIOTHCS HAITO PU3UKOBAHUMHU.
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I[0I0 MUTAHHS ITPO KOHUENTYAJBHUN AHAJII3
®YHKIIOHYBAHHA

B naniii po0GOTi MpoBeneHo aHaii3 MOUIyKy epeKTHBHUX apryMEHTIB KOHTEKCTYyaJbHUX (aKTOpiB, SKI
PO3KPHUBAIOTH TIPUPOAY CTIHKOCTI YNpPaBIiHCHKOI TisUTBHOCTI NMPOEKTHO-OPiEHTOBAHOI OpraHi3ariiHol
CTPYKTYpH BiJl BIUIUBY apryMEHTIB 30BHIITHBOTO CEPEIOBHIINA.

KirouoBi ci1oBa: aHaniz, NPOEKTHO-OPI€EHTOBAaHA OpraHi3aliifHa CTPYKTypa, apryMeHTH,
KOHTEKCTyaJlbHi (paKTOpPH, yIpaBIIiHChKA JisITBHICTb.

Beryn. B ganiii poOoti npoBeieHO aHalli3 NOIIYKY €(peKTHBHUX apryMEHTIB
KOHTEKCTyaJbHHX  (DaKTOpiB, IO  PO3KPUBAIOTH INPHUPOAY  aIEKBATHOCTI
YIPaBIiHCHKOI TisSUTBHOCTI MepcoHairy opraHizaniitaux ctpykryp (OC) Big BIIIUBY
apryMenTiB 30BHimHBOTO cepenopuiia (3C), siki pO3NIAOAIOThCA TEperyciM SK:
BH3HAYaJbHI 00MEXXeHHS pH BHOOPi MeToaiB edekTuBHOI NisitbHOCTI OC, a Takoxk
K apryMEHTH, IO BIUIMBAIOTh HA CaMy CTPYKTYpY IHCTPYMEHTIB opraHizamii —
TEXHOJIOTII0 Ta PO3MipH. AJpke m00pe BiIOMO, IO came i BaroMi apryMeHTH
BioOpaxaioTh oOMexxeHHA edekTHBHOCTI nisuibHOCTI OC TpH NpOEKTHO-
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