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KOHBEUEPHBIA METO/] YIIPABJIEHUS IIOPT®EJIEM
IMPOEKTOB

PazpaboTan MeTol MpOEKTHOrO KOHBeiiepa © Mozenb Ui (OPMHPOBAHUS IUIAHOBOTO MEpHOIA
CTPOMTENBHOTO XOJAMHIA, KOTOPBIA MO3BOJISIET COKPATHTh CPOKU DPEaM3aLHU IPOCKTOB MOPTOhEs,
CHM3UTb UX CTOUMOCTb U YBEJIMYHUTh MPUOBLIBHOCTh U MOIIHOCTh CTPOUTENILHOIO XOJIIHHTA.

KioueBble ciioBa: IMPOCKTHBIN KOHBeHep, ASTAlHBIA IOTOK, CIEMUATHN3UPOBAHHBIA IOTOK,
MPOEKTHBII MOTOK.

Berynnenne. Ilpaktika (YHKIMOHHPOBaHHSA OpPTaHHW3AlWi, KOTOPHIE
3aHUMAIOTCA pealn3alueil MPOEKTOB, MOKAa3bIBAET, YTO BaXKHBIM AaCIIEKTOM HX
JeATEIPHOCTH €CTh YNpaBIeHHUE MOpTQereM NpoeKkToB. Peammsamms moprderns
MPOEKTOB HAYHMHAETCA C OPraHM3allMOHHBIX MEPONPHATHM, HANpaBICHHBIX Ha
COKpallleHHe CPOKOB, YIPAaBJICHUE HMMEIOIUMUCS pecypcamH Ipu TpedyeMoMm
KayecTne.

HeobxomuMo co3maHuMe TakOro METOJa, KOTOPBIA Obl  oOecreyuBal
YIpaBJICHUE MOTOKOM MHOTOYHMCIEHHBIX IPOEKTOB OT Hayaja pa3paboTKH JI0
BBIXOZIa T'OTOBOro Impoaykra. IIpemnaraeTcss KOHBEHEpPHBIM METOJ YIPAaBICHUS
HOpT(beJ'IeM MPOCKTOB, B KOTOPOM YYTCHbLI ACHECKTLI YIIPABJICHUA B XOJAWHIaX.
CymecTBylomue METOAbl yNpaBieHus (TMapajieabHBIH, MOCIEA0BATENbHBIN,
NOTOYHBIH) HE peIaroT BONPOCOB pealu3aluy MHOpTEns IPOEKTOB B
XOJIIUHTOBBIX CTPYKTYpPaX.

AHaJIM3 TMOCJAeNHUX Mccae0oBaHUl M nyOaukauuili. B ynpasienuun
nopTdeneM TPOCKTOB CYIIECTBYIOT TEOPETHKO-HaydHble Hapabotku. Cpean
OTEYECTBEHHBIX YUCHBIX, KOTOPBIC MCCIICAOBAIN BOIPOCH YIIPABICHHS MOPTQheieM
npoexToB, ciueayer Beenuts C.JI. Bymryea, B.B.Mopososa, B.A. Paua, A.N.
Pri6aka, FO.M. Tecmo, C.B. Hromopy, FO.I1. Illaposa, B.1. [llenens u apyrux.

B ux wuccnenoBaHWsX ~— BHUMaHHE  ylesieTcsl  OpraHU3allMOHHBIM
MEpOTIPUSTHSIM,  HAIPaBJICHHBIM HA  COKpallleHHEe CpPOKOB,  YIIpaBJICHUE
HMCIOIIUMHECS PECYpPCaMHU U BBINIOJHEHHE PaboT ¢ TpeOyeMbiM kauecTBOM [1, 2].
OTtnenpHOE BHUMAHHUE YACISACTCS MIPUBEICHHUIO B COOTBETCTBHE IIEJIel MPOEKTOB U
HeNedl opraHu3aIiy, KOTOPhIC OHA XOYET JOCTUYh OT Pean3aliy, KaK OTICIbHBIX
MPOEKTOB, TaK U BCETO MOPT(EsI MPOEKTOB.

Hens uccaenoBanus. llenpro wmccinenoBaHus sBISIETCS pa3paboTKa METOAA
MIPOEKTHOTO KOHBEWepa yIpaBieHUs MOpTheaeM MPOSKTOB B XOJIIUHTaX.
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Marepuan ucciaenoBanuii. HeBo3MoxHO mosryuuts 3¢(QeKxT oT peanusaunu
NPOEKTOB, €CIM OpTaHW3als WX He OyJeT NOAYMHEHA MPUHIOUILY BOISHOTO
MOTOKAa. A 3TO INIAHOMEPHOCTh M PaBHOMEPHOCTh PEAN3AINN NTPOEKTOB, KOTOPAs
OCYIIECTBIIIETCS METOJOM pa3[eleHUs] IPOEKTOB Ha 3Talbl, COCTABIOLINE
COTJIACOBAHHBIE KOMIUIEKCHI paboT. [Ipm 3TOM OJHOMMEHHBIE 3Tambl IPOEKTOB
BBITIOJTHAIOTCS TOCIIEIOBATENBHO, @ HE OJHOMMEHHBIC - MApaUIEIbHO U CO3MAeTCS
Hanbonee ¢ ¢peKTUBHOE pa3BUTHE Ipoliecca BO BpeMeHH. B 3ToMm ciydae addexT
BO BpPEMEHH COMNPOBOXKAACTCS LEJNeCOOO0pa3sHbIM HCIOJNB30BAHUEM PECYPCOB
MPOU3BOJICTBA U Tpya [3-7].

V3BecTHBINI B CTPOMTENHCTBE MOTOYHBIA METOJ MCHOJIB3YeM YacTUYHO B
MeToJle MPOEKTHOTrO KOoHBeiiepa. Mosienb IpOeKTHOTro KOHBeHepa ImoKka3aHa Ha pucC.
1.

IIpoeKkTHBIN KOHBeliep — 3TO METOJ YIPaBJICHUS OTIEIbHBIMU IPOEKTAMHU
noptdens, OOBCIMHCHHBIMA  OpTaHU3AIMOHHO MEXAy co0oil  oOmmMu
(MHAHCOBBIMH ¥ MAaTepUAIbHO-TEXHHYECKHMMH  pECypcaMH, C  4YETKO
YCTaHOBJICHHOW IOCJIEZIOBATEIbHOCTBIO pealn3alid IPOEKTOB KOHBeWepa BO
BPEMEHH, W 00ECIEUYHMBAIOIINMH MOJTYyYCHHE ONOTHUTECIBHOW JOXOJHOCTH JUIS
CTPOUTENBHBIX XOJIANHIOB.

IMocne 3aBepmieHust paboT Ha dTane MPOBOJMTCS LUTIO30BaHHE IS
OTCIIS)KUBAHUS TEPEXOJIOB OT OdTalla K JTally C Pa3IMYHBIX TOYEK 3pEHUs H
6])ICTpOl"0 MPUHATUA peH_ICHI/Iﬁ «UMATHU JaJTbIIC UJIN HCT.

IIn103 — 3TO rpaHuUIla OTCIECKUBAHK NTEpPEeXo/ia OT dTalna K 3TaIiy U ObICTPOro
NPUHATHUS PELICHHS M0 peai3aluy CIEAYIOLETo dTara.

JTanHblii MOTOK — 5TO IOCJEOBaTeNbHasl HENpephIBHAS peaan3alus
YKPYIHEHHBIX WM EAWHUYHBIX BHAOB paboT 3Tama NpOeKTa, CO3AaroIas
3aKOHYEHHYIO YacTh ITPOEKTHOTO MPOAYKTA.

Crnenmaau3dupoBaHHbI NMOTOK — S5TO IIOCIENOBaTEIbHAS HENpEephIBHAS
peann3aiys OJHOMMEHHBIX 3TAllOB MHOTOYHCIIEHHBIX TIPOEKTOB.

IIpoexTHBII MOTOK — 3TO TOCIENOBATElIbHAs HENPEPBIBHAS pealu3anus
9TAIOB POEKTA, I CO3JaHUs 3aKOHUYEHHOTO TPOEKTHOTO IIPOYKTA.

Kongeiiepublii moTok — noptdens NPOEKTOB OPraHU3al[MOHHO CBS3aHHBIX
IMMPOCKTHBIX TTOTOKOB.

Jrtan — 3TO BbIJEJCHHAs YacTh B MPOEKTE (CBOEr0 poAa MHUHHU-TIPOEKT CO
CBOHMMM LCJIIAMU U OFpaHI/I‘IeHI/ISIMI/I).

Jns ycriemHol peanu3anuy nmoptdens NpoeKkToB HeoOXoanMa yBsi3ka padoT
BO BpeMEHH. PemnTh ee MOKHO METOJIOM IPOEKTHOTO KOHBeWepa, Ui KOTOpOro
co3maeTcs  pacyueTHas MoOjenb. BHeapeHme HacT BO3MOXKHOCTH XOJJIMHTaM
COKpATHTh CPOKH peau3alliy MOPTQENs MPOEKTOB, YMEHBIIUTh UX CTOMMOCTD H
peanu30BBIBaTh IPOEKTH HEMPEPHIBHO M PABHOMEPHO.
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NpoeKkTHbIH NOTOK
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Puc. 1 — Mopens mpoekTHOTO KOHBeHepa peaar3anuy mopTQest MPOeKTOB

VYcraHaBiaMBaeM — L€JIECOOOpa3sHyIO  IOCNEAOBATENBHOCTh  BKIIOUYEHUS
NPOEKTOB B MPOCKTHBIH KOHBeWep. Y4YHTHIBasE TO OOCTOATENLCTBO, HYTO
HEOOXO/IMMO peasM30BbIBaTh MPOEKTHl OBICTPO, AEMIEBO W KadecTBeHHO. Jlis
OBICTpPOIi M AelIeBOH peaau3alud HeoOXO0IUMO KaK MOXKHO OOJIblliee COBMEIICHHE
paboT, a A yIydllleHHs KauecTBa HEOOXOAUMBI CHELHUAIUCTHI-NPO(ECCUOHATIBL.
Pemmmte 3TH BONPOCHI MOMOXET TNpPEIOKEHHas! pacdeTHas MOJENb NPOEKTHOTO
KOHBelepa.

Pacuer NPOEKTHOIO0 KOHBeiiepa NMPOBOAUM B TaKoi
MOCJIeI0BATETbHOCTH:

1) ycraHaBnmBaeM BpeMs pa3BepTHIBAHUS « Ty » IPOEKTA;

2) ompenessieM MPOAODKUTEIBHOCTS MOATOTOBHTEILHOTO neproaa «T»;

3) ompezesnsieM BpeMs BKIIOYEHHUS OTIEIBHBIX ITPOEKTOB B MPOEKTHBIH
KoHBeliep « dy »;

!/
4) pacCcHUTbIBACM MPOJOJDKHUTEIIBHOCTE KAXKA0TI0 IMPOCKTHOI'O MOTOKA « TZ »

MaTeMaTHYECKUM METOJIOM;
5) paccuuThiBaeM HWHTCHCHBHOCTH  BBITIONHEHHS HOPTdENs MPOEKTOB
rpauIecKuM METOIOM;
6) crponm rpaduK MPOEKTHOTO KOHBEHepa rpah MIeCKUM METOIOM.

IIpoBoaum pacuer NPOEKTHOI0 KOHBeiiepa COIJIACHO
MOCJIe0BATEIbHOCTH:
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1. YcranapauBaeM BpeMsi pasBepThIBaHHMsl « T,» Impoekrta. [ 3TOro

pa3buBaeM MPOEKT Ha MATH ATAIOB peann3ary [3]:
e 1 - KoHUeNTyaNbHbI;
2 — ITaHOBBIH;
3 — NPOEKTHBIIA;
4 — CTpOUTEIBHBIN;
5 — 3aBepIIaroHii.
Jnst pacdera BpEeMEHH pa3BEepTHIBAHMSA IPOEKTa HA KAXIOM JTare
HCIIOJIb3yEM IIPOLCHTHYIO Pa3OUBKY, COTJIACHO MPOBEACHHBIM HCCIeA0BaHMSM [3]:
e | sran peanmu3anmu npoekra 3%;
e 2 3Tanm peanu3anyu npoekTa 5%,
e 3 stan peanmmzanuu npoekra 20%;
e 4 srtan peanusauuu npoexra 60%;
e 5 oTan peanusanuu npoekra 12%.
Bpems pasBepThIBaHUs POEKTA BBIXOAUT U3 3aBUCUMOCTH T =T; .

2. OnpeneJisieM NPOAOJKMTEIBHOCTb NOATOTOBUTENBHOIO nepuoga « T .
71 3TOro ncmosib3yeM pe3yiabTaThl UCCIeA0BaHUM [4] MPpaBUIBHOTO BBIIIOJIHEHUS
MPOEKTa C OTOOpakeHHEM BHUIIOB NEATEIHPHOCTH HAa KaXKIOM JTame IMPOSKTHOTO
motoka. [lepBele TpHm 3Tama pacCcMAaTpPUBAIOTCA KaK IMOATOTOBUTENBHBIC, a
YETBEPTHII U MATHIH ATAIbl — KaK peau3annsi 1 OKOHJaHHE MPOCKTA.

[lo »Tamam pabot ompenenseM TPONOIDKATEIFHOCTh IIEPBOTO IPOCKTA
MPOCKTHOTO KOHBeiepa mo gopmyie 1.

T=T511tToratTorst ot Tars, 1)

e Tor-POJOKUTENBHOCTD 1-T0 dTamna;
TH12-MPOJIOMIKUTENHEHOCTD 2-T0 JTara;
TH13-MPOIOIKUTENHEHOCTD 3-TO JTara;
TH14-IPOJIOJKUTENBLHOCTD 4-T0 3Tana;
Tr1s,-IPOJOIKUTEIBHOCTD 5-T0 3TaMna.
Hanee paccuuThiBaeM NPOJIOIDKATEIFHOCTh ITOATOTOBHTENBEHOTO TEpHO/Ia
TIEPBOTO MIPOEKTa o hopmyIe 2,

Tr=Tsr1+Tor+Tors. )

3. OmnpenesnsieM BpeMsi BKJIIOYEHHUsI OTAEJbHBIX NMPOEKTOB B MPOEKTHBII
KoHBeiiep «d,» Ucxoms u3 yCIOBMH TOTOBHOCTH K Hadaly peaan3amun

NPOEKTOB, IIPOBOJMM yBA3KY IIPOEKTOB MEXIy Cco0OH |  ompenensieM
MOCJE0BAaTENIBHOCTh BKJIIOUEHHS] Ka)XI0ro MpOEKTa B IPOEKTHBIH KOHBEHep.
BpeMs BKJIIOYEHHS TIPOEKTOB B TIPOSKTHBIH KOHBEHep ycTaHaBIMBacM B
3aBUCHMOCTH OT BBIIIOJIHEHUSI pabOT IEpBOro dSTana MpeIblIyLNIero HpOoeKTa U
TOTOBHOCTH TTOPT(]EIIst HPOEKTOB.
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Ha puc.2 nmoka3zanbsl 00bEMBI peau3aliy M0 KaXIOMY MPOEKTY. Y Ka3bIBacM
CTETICHh TOTOBHOCTH Ka)KJIOTO MPOEKTHOTO IMMOTOKA B TOYKax M MX yBsizka (A u B) B
Buze o0peMoB peanmm3ammu «Pp» u «Pp». B kadecTBe TOYEK YBS3KH MPOEKTHBIX
MOTOKOB TPUHAMAaeM Hadajo IMPOEKTHOTO IOTOKA IO peanm3aluu (Touka A) u
OKOHYaHUs (Touka B).

K magany peanmsannu npoekra Ne2 MOIDKHBI OBITH pealn30BaHbI MO TMPOEKTY
Nel xoHIeNTYaNBHBIH, UTAHOBHIHM, IPOCKTHBIM M CTPOUTENBHEIH 3Tambl (Pp;), a mo
NPOCKTY Z - JOJDKHBI OBITh BBIMOJHEHBI PA0OTBHI MO KOHIENTYaJbHOMY,
UIAaHOBOMY, MpoeKkTHOMY 3Tarnam (Pg 7 ).

Bpems BkIIOYEHHMS] MPOEKTa B TPOEKTHBIM KOHBeHep s mpoekrta Nel
BBIXOIUT U3 3aBUCUMOCTH dg=0,=Tr;.

Jlyis mpoeKTa Z BpeMsi BKIIFOUCHUS MPOSKTa pacCUUThIBacM 1o Gopmyiie 3.

Pa
Pg—Pa

dz=TH_(TO_ +T)Z, (3)
rae To- IPOIOMKUTENHOCTD peanu3aliy npoekta Nel;
P,-00beM peanusanyy B KOHTPOJILHON TOUKE A;
Pg-00BmeM peanuzay B KOHTPOIbHOU Touke B;
T, - BpeMs pa3BepThIBAHUA Z IIPOEKTA.
4. PaccyuTbiBaeM MPOAOKHTEIBHOCTh KaMKIOT0 MPOEKTHOIO IOTOKA
«Ty» MaTeMaTHYeCKHM MeTo10M 110 (hopmy.ie 4.

T0=l;—"0"(T—Tn+ ro)+ T, @)

rie Ppo — 00beM peanuzaiuu npoexta Nel;
P, — o0muuit 00beM peanusanuu o npoexty Nel;
T — 3aaHHBIN CPOK peaTu3alny;
TH — IMPOJAOJDKUTEIBHOCTD IMOJATOTOBUTCIILHOI'O NEPHOJA,
Ty— BpeMs pa3BepTHIBAHUS NIPOCKTA.
3Ha$[ BCJIIMYNHY T'O, OIIPEACIIEM OCTAJIBHBIE TapaMETPbl BCCX IPOCKTOB.

[IponomxurensHOCTD peanusanuy npoekTa «Tope» paccuuTeiBacTes 1Mo (Gopmyie
5.

Toso=Top=T-Th. Q)

[TpoOIKUTENFHOCTh  peasiM3allii  NpoeKTa  «Z», paBHast  «Tyg, »,
paccunThIBaeTCs 1o popmyie 6.

Tose=To (;2552) 2 + Tz, ®)

rie P - o0beM peanuzanum z IpoeKTa;
P, 1 P, - 00beM peannzanuu zZ npoeKTa B TOUKax yBs3KH A u B;
T, - BpeMs pa3BEpPTHIBAHUSA Z IPOEKTA;
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7 — MHJEKC TPOEKTA.
Ilepuon peanu3anuy NPOSKTa PAacCUUTHIBAEM B 3aBUCHMOCTH OT JTala, Ha
KOTOPOM HaxXOIHTCS MPOCKT, 10 Gopmynam 7-9.

Trpi=T-T- Ty, (7
THP2:T+d2+ 12 y (8)
T, = Motz ©

5. PaccuuThiBaeM HMHTEHCUBHOCTHb BBINOJHEHHMS NOPT(desss NMPOeKTOB
rpagpuueckuM MeTOA0M.

Ha cucremy xoopanHAT 1o ocH aOCIMCC OTKJIaIbIBaeM 00bEMBI peasi3alum
(P), a Ha ocu opIMHAT - IEPHOJ peaTu3alMy IPOEKTHOM NMPOIYKIUHI KaK 3TO BUJIHO
Ha puc. 2. [lonyyaem MakcUMallbHbIE 3HAYEHUS HHTEHCUBHOCTH W3 ypaBHeHUU 10
ull.

p

Tne
IpuT >Tplp =

(10)
. (11)

OTciofa MOIIHOCTh CTPOMTENILHOTO XOJJIMHra OyNeT pacCUUTHIBATHCA II0
dbopmyie 12.

HpI/I T <T]‘[pr =

=
o

— |

1=z, (12)

rre P- 00peM paboT KOHBEHEpHOTO MOTOKA;
T — o0r11ast MPoIOHKUTEILHOCTH pabOT MPOSKTHOIO KOHBEHepa.

& =

a —

T TI'I':l Trrz Trli!

Puc. 2 — I'padvk M”HTEHCHBHOCTH TIPOEKTHOTO KOHBEWEpa

6. CTpoum Moae/Ib MPOEKTHOT0 KOHBeiiepa rpadpmueckuM MeTOI0M.

Pacdyer Mozmenu MpoOEKTHOTO KOHBEWEpa COCTOMT M3 JABYX 4YacTed, Kak 3TO
BHJIHO Ha puC. 3:

® CTPYKTYpPBI IPOEKTHOTO KOHBEMEPa;

® MOJIEJIM YIIPABJIEHMSI IPOCKTHBIM KOHBEHEPOM.
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CrpyKTypa NpOEKTHOTO KOHBeWepa IpeacTaBieHa HaOOpOM OTIEIbHBIX
NPOeKTOB. Pa0oTel 1O KakIoMy OJTaly BBIOJNHSAET ONpelenéHHas TIpyIa
CIICIIMANICTOB, TaK KaK KaXABIH MMeeT CBOIO crenuanmsanuoo. Kpome srtoro
KaXXIIbIi IPOCKT UMeeT CBOH 00bpeM padoT (P) ¢ pa3menenuem ux mo sTamam.

Monensb YIIpaBJICHUS MPOCKTHBIM KOHBeHepoM IpeCTaBlICHA
HPOJOIDKUTEBHOCTBIO KaXKIIOTO 3Tala B OTACIBHOCTH:

® KOHTPOJBHBIMHM TOYKaMH Hayaja ¥ OKOHYAHUS pealli3allii MPOEKTOB (A
u B);

® BEHIMOJHEHHEM 00BEMOB paboT B 3THX Toukax (P, u Pp);

e BpeMEHEM BKJIIOUCHHS HOBOTO TMPOCKTAa B MPOCKTHBIN KoHBeitep (dj,
dy,....dy);

® MPOJOKHUTEIBHOCTHIO MPEAMPOSKTHOTO Meproaa nepeoro npoekra (Tr);

® BpEMCHEM Pa3BEPTHIBAHMS KAXKAOI0 IPOCKTA, BKIFOYCHHOTO B IPOCKTHBIH
koHBeitep ( Ty, Ty,... Ty );

® IPOJOJDKUTEIBHOCTBIO  TONyuyeHHs 1npoekTHoro mpoxykra  (Tpp,
Trpz,---Trp 7 );

® KOHTPOJBHBIMH TOYKAMH, JUI KOTOPBIX ONpPEACIISIOTCS, KaKHe JOJIKHBI
OBITh BBITIOJTHEHBI Pa0OTHI 10 KAKIOMY JTaIly.

CIpYKTypa IPOCKTHOIG KOBBEHEpL
T T

j JaKmouH TeNL L 5 o . /}B/l

5 CrpourentHrii = 2l . 7 = |

B Ipocx rani = o d . a6, !

E Thanowshi | 2 Jf wf_ ey = Lo
25 | | Komerryommaii| © 5 ™ 1A o | |
Eo SAKIOTH TEL AR & ol e ;TE_‘J( i _ /i/ ; :
22 || Crporremmmii | 2 5| & | | [
o e — = ™ t t t 7
5 E E Hpoer'rm-ﬂ =g 1 . .9 /!'/ ! Lo
Eéa- Ianosuti | 2 H < o l l I
3] || Komenryanma | > & ™ ] :. g
= SaxmounTen | 5| [ T ] I A0
=k — 2" =" 7 10

Crpomremsmii (‘2 2 2 //ﬁh : :
Ibanomii | 2 = L Telg LT
Kommerrryamsmi | © & = | |' / i 1 !
H I v T T T
VOpARNEHECKHi NEPCORAT | nolom Al v byl
TipopomermenmsaocTs pabor o stamaw [0 03T, 005T | 021 | 06T T,
7. T . 71 1

, Tn Iy Ta j Tnpy i7npyl  Tnpy
T T
; dh=do |:, To6,=Tof, I| |", 1
, | T | f, |

Puc. 3 — Moaens mpoekTHOTO KOHBelepa
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PesynabTaTrel  ucciaenqoBaHuii. BHeapeHHe MOMY4YEHHBIX — pPE3yJbTaTOB
WCCIICIOBAaHUA B CTPOUTENBHBIX XOJIWHTax UYepkacckoil 00JacTH TIO3BOJUIO
JOCTHYb CIEIYIOUINX PE3YJIbTATOB:

® COKpAaTHTh IPOJOJDKUTEIFHOCTE peaNn3alii MpoeKToB B 1,8 pasa;

® CHU3UTH CTOMMOCTH PEalN3alii MPOEKTOB Ha 20 IPOIICHTOB;

e VYBENMYUTh MPHOBUIF OT CYMMapHOW pealu3aldd TPOeKTOB Ha 15

MIPOLICHTOB.

BoiBOabl. B pe3ysIbTaTe NPOBCACHHBIX HCCIIeI0BaHUM pa3pa60TaHa MOACIb
IMMPOCKTHOT'O KOHBeﬁepa, OIMpEACJICHHbI BCE€ €TI0 COCTaBJIAKOMIUEC JJICMCHTEI,
pa3pa60TaHa MaTeéMaTu4deCkass MOJCJb pacueTa MapaMEeTpoB IMPOCKTHOTO
KOHBeﬁepa, YTO MO3BOJIWJIO CTPOUTCIBbHBIM XOJAWHIaM COKpPAaTHUTb CPOKHU
peaim3auu MpoOCKTOB, YBCIINYNBATH l'[pI/I6I)IJ'II)HOCTb U YMCHbIIATh CTOUMOCTD.

Cnucox Juteparypbi: 1. Bywyes CJ]. KpearuBHbIE TEXHOJOTMHM YIPAaBICHHS IPOSKTaMH H
nporpammamu: [MoHorpadusi] / Bywyes C. /., bywyesa H.C., babaes U.A., Hrxosenko B.F., [ puwa E.B.,
/I3106a C.B., Boiimenxo A.C., - K.: «Cammit-Kauray, 2010. — 768 c.:in. 2. Apowenko @.A. Ynpapienue
HMHHOBAlIMOHHBIMU NIPOCKTAMH M [IPOrpaMMaMK Ha OCHOBE cucrteMsl 3Hauuit P2M / fpowenko @.4.,
bywyes CJ[., Tanaxa X.; - K.: 2011 — 268c. 3. Tan P.b. Yupasniuus npoektamu / Tsan P.B., Xonoo B.1,
Txauenxo B.A.; - KuiB: Ilentp HaBuanbHOI sitepatypu, 2003 — 224c. 4. Azapoé M.A. Inosarmiiiui
MEXaHi3MH YIpPaBIIiHHSA HpOrpaMaMy pPO3BUTKY: [BUPOOHHYO-TIpaKTHYHE BUIaHHA] / Azapos M.A.,
Apowenxo @.0., bBywyes CJ[., — K. : «Cammit-Knuray, 2012. — 528 c. 5. Byonuxoe M.C. TexHonorus u
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Po3pobreHo MeTos MPOEKTHOro KOHBEepa i Mojenmb s (HOpMyBaHHS IIIAHOBOTO IIEpioy
OyniBENLHOTO XOJIUHTY, KU JT03BOJISIE CKOPOTUTH TEPMIHM peajizalil MpoeKTiB mopTderns, 3HU3UTH
X BapTiCTh, 301TBIMTH NIPUOYTKOBICTE 1 ITOTYXKHICTH Oy/1iBETEHOTO XOJIMHTY.

Karo4oBi c1oBa: TpoeKTHMH KOHBEEp, €TANHMIl IOTIK, CIeNiali30BaHWH IIOTIK, MPOEKTHHI
TOTIK.

Developed a method of project pipeline and a model for the formation of the planning period of
the construction of the holding, which reduces the duration of the projects portfolio, reduce their costs
and increase profitability and capacity building holding.

Keywords: project pipeline, landmark stream specialized stream design flow.
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