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B. M. IIITEPChKA

MEXAHI3M ®OPMYBAHHSI IOPTOEJIO HAYKOBHX ITPOEKTIB 3AKJIA/IIB BUIIOi OCBITH B
PAMKAX IHHOBALIIHOI AISJIBHOCTI

[pononyeTbcst MexaHi3M (OpMyBaHHS Ta YIPaBIiHHSA MOPTGHETIMH HAyKOBHX MPOEKTIB 3aKJafiB BHIIOI OCBITH Ha OCHOBI PU3HKO-OPI€HTOBAHOIO
niaxoxy. HasBHI MeToqu yrnpaBiiHHS iHHOBALIITHOK JiSUIBHICTIO HE JAIOTh 3MOT'Y KiJIbKICHO OI[IHMTH BCKO MHOKMHY PH3HKIB B HpoIeci peaiizarii
iHHOBALIHHUX MPOEKTIB, 10 HE J03BOJSE POSMOAUIATH 1X MiXK PI3HUMH YYaCHHKAMHU TAKUX MPOEKTIB TAKMM YHHOM, 100 BpaxyBaTH iHTEPECH BCiX
cTeiikxonepiB iHHOBALi#HOI AisutbHOCTI. CTaTHCTHKA MPOJEMOHCTpYBAlla HEraTUBHI PE3y/IbTaTH LIONO0 MPOBEICHHS HAYKOBHX JOCIIDKEHb Ta iX
BIPOBA/KCHHS B YKpaiHi B OCTaHHI JecsATHpiuus. B OCHOBI Takoro CTaHOBHINA JIeXKATh [BI OCHOBHI NPHYMHH — EKOHOMIUHA (HEJOCTaTHE
(inaHCyBaHHs) W opraHizaiiiiHa (HeedeKTHBHE YIPAaBIIHHA JEpXaBHUMH 3aKinagamu). Po3pobieHo MexaHi3M (opMyBaHHS NMOPT(EI0 HAyKOBHX
MPOEKTIB 3aKJIagiB BUILOI OCBITH, LIO JO03BOJISIE 3MIICHIOBATH YIIPABIIHHSI HAYKOBOIO AiSUTBHICTIO 3aKJIaJiB BUIIOI OCBITH HAa OCHOBI MOJeNeil pU3HUK-
MEHE/DKMEHTY. B po0oTi 3alporoHOBaHO METOJ, 3TiJHO 3 SKHM PE3y/IbTaTH HAyKOBOTO MPOEKTY OLIHIOIOTHCS 3a MOKAa3HUKAMH CTPATETiUHUX LIiIeH.
IHTerpoBaHuii MOKa3HUK e)EKTHBHOCTI MPOEKTY BU3HAYAETHCS SIK JOBXKHHA TPAEKTOPIi, MPOHIeHa 3aKIaZ0M BHILOI OCBITH B HANPSAMKY OakaHOro
cTaHy. 3ampONOHOBaHI MOJENI Ta METOIM YIPABIiHHS IHHOBALIMHOIO MISUTBHICTIO 3aKJIafiB BHUINOI OCBITH OyiM BHUKOPHUCTAaHI HPH YIpaBIiHHI
HAayKOBOK AisUIbHICTIO OIECHKOr0 HAI[iOHAIBHOIO MOPCHKOTO YHIBEpCHTETY. BrpoBapkeHHs MOPT(ETEHOr0 METOAY YIPABIiHHSA HAayKOBOHO
IUSUTBHICTIO JJO3BOJIJIO JOCSITH CTPATEriyHOI METH YHIBEpPCHTETY B paMKax peamizauii micii iHHOBawiiiHOi mporpamu. IloTeHUiiiHI OpOeKTH,
PO3TAIIOBaHI B HOPSIKY 3MEHLICHHS PEHTHHTY (hOPMYIOTH MOPTQENb Y TaKill MOCIIAOBHOCTI — Y MOPT(hEb BKIIOYAIOTHCS: BCl HAYKOBI MPOEKTH, II0
OynH po3moYaTi y MHHYJIOMY POIIi; HAyKOBi IIPOEKTH, IO OyIM 3aBeplIeHi y MHHYJIOMY pOIi, aje SIKi MOoTpeOyIOTh JOONpPAIIOBAHHS (HAIPHKIA,
BUPILICHHS MUTaHb BIPOBADKEHHS PE3YJIbTATIB); 3 PO3IVIAAY BHKIIOUYAIOTHCS «PH3UKOBAHI» MPOEKTH, IS SKUX 3HAYCHHS KOe(DILi€HTY MOCSHKHOCTI
mineir menme 0,5; BKIIOYAIOTBCS HAYKOBI MPOEKTH i3 3aMpOIOHOBAHUX MOTCHIIHHAMH HAyKOBUMHU KEpiBHHKAMH MO Mipi 3MEHIIEHHS IXHBOTO
pEeUTHHTY.

KaiouoBi cioBa: moprdens HAyKOBHX MPOEKTIB, YINPABIIHHS PH3UKAMH MOPTGENIO MPOEKTiB, HAYKOBUI MPOEKT, iHHOBAL[NHA MisIbHICTD,
3aKJj1a] BULOI OCBITH.

B. M. IUNTEPCKAA

MEXAHHM3M ®OPMUPOBAHUA ITOPTP®EJISI HAYYHBIX IIPOEKTOB BHICHIUX YYEBHBIX
3ABEJEHUU B PAMKAX UTHHOBAIIMOHHOU JEATEJIBHOCTHA

Ipennaraercss MexaHu3M (OPMHUPOBAHHS M YIPABICHHS MOPTQEIAMH HAyYHBIX IIPOCKTOB BBICIIMX Y4eOHBIX 3aBEJICHHII HAa OCHOBE PHCK-
OPHEHTHPOBAaHHOTO II0AX0za. VIMeromuecs METOABI YIPABICHUs MHHOBAIIMOHHOH AESITEIBHOCTHIO HE IO3BOJIIIOT KOJMMYECTBEHHO OICHHTH BCE
MHOXXECTBO PHCKOB B IIPOLECCE PEaln3allii MHHOBAI[MOHHBIX IIPOEKTOB, YTO HE MO3BOJIICT PACHPEACINUTh X MEXAY Pa3IHYHBIMH y4aCTHHKAMH
TaKUX MPOEKTOB TAKUM 00pa3oM, 4YTOObI YYECTh HHTEpPEChl BCEX CTEHKXOJJIEPOB HHHOBAIMOHHOW JesrenbHOCTH. CTaTUCTHKA IIOKa3aja
OTpHULATENIHBIC PE3yJIBTATHI 110 MPOBEJCHHIO HAYYHBIX HCCIEIOBAaHHWII M UX BHEAPEHUIO B YKpaWHE B IIOCIEIHHE NECATHICeTHs . B ocHOBe Takoro
TOJIOXKEHUSI JISXKAT JBE OCHOBHBIC MPHYUHBI — 9KOHOMUYECKast (HeJOCTaTOYHOE (PUHAHCHPOBAHUE) U OPraHU3alMOHHAs (Hed((EKTUBHOE yIPABICHUE
roCyIapCTBEHHBIMH yUpeXAeHUsIMHU). Paspabotan MexaHu3M (HOpMHUPOBaHHS MOPTQENs HAYYHBIX MPOEKTOB BBICIINX yIeOHBIX 3aBEACHUI, KOTOPBI
MIO3BOJISIET OCYIIECTBIIATH YIIPABJICHHE HAyYHOH AESITEIBHOCTHIO YUPEKICHHH BBICHIIEro oOpa3oBaHMs Ha OCHOBE MOJENeH PUCK-MEHEIKMEeHTa. B
paboTe MpeUIOKEH METOA, COINIACHO KOTOPOMY pe3yJbTaThl HAay4yHOrO IIPOEKTa OLCHHUBAIOTCSA [0 II0KAa3aTeNsM CTPATErHYECKHMX LEJIeH.
WHTerpupoBaHHBIi MTOKa3aTelb 3QPEKTHBHOCTU MPOCKTA ONpPE/AEISETCS Kak IJINHA TPACKTOPHH, POIICHHAs YIPEKICHUEM BBICIIEro 0Opa3oBaHus B
HaInpaBJIeHUH XKEJIaeMOro CocTOsIHYS. [IpeuioxkeHHbIe MOJeNN B METOb! YIIPaBJICHHST HHHOBAIIMOHHOMN JESTEILHOCTEIO BEICIINX YIeOHBIX 3aBeIeHHIT
OBITM MCIIONIb30BAHbI MPH YHPABICHUH HAy4YHOW AeATENbHOCTBbI0 OECCKOro HAIMOHAIBHOTO MOPCKOTO YHHMBepcHTeTa. BHempenue mopTdensHOro
METOa YNpaBJICHHS HAy4YHOH JCATENbHOCTHIO MO3BOJNMIO JOCTHYb CTPATETMYECKOil €M YHHBEPCHTETa B pPaMKaxX peaau3alil MHCCHH
HMHHOBAIIOHHOH IporpaMMel. IloTeHIMaNbHBIE NPOEKTHI, PACIONOXKEHHBIE B IIOpsAKe YOBIBaHHS peiTHHTa, (QOpMHPYIOT HOpT(hens B TaKoil
OCIIeJOBATEILHOCTH — B HOPT(EIIb BKIIOYAIOTCS BCE HAYYHBIEC IPOCKTHI, KOTOPBhIE ObIIM HAYaThl B POIIIJIOM TO/ly; Hay4HbIE IPOCKThI, KOTOPbIE ObLITH
3aBEpILICHbI B MPOIUIOM TOfy, HO TpeOyIoT JopaboTku (HampuMep, pelieHne BOMPOCOB BHEAPEHUS PE3yJIbTAaTOB); U3 PACCMOTPECHMS UCKITIOYAIOTCS
«PUCKOBAaHHBIE» MPOCKTHI, I KOTOPHIX 3HAUYeHHE KOd((HIMeHTa MOCTIKMMOCTH Iieneid MeHbime 0,5; BKIIOYArOTCS Hay4dHBIC HPOEKTHl U3
HPEIOKCHHBIX TOTCHIINATFHBIMI HAYYHBIMH PYKOBOJUTEIISIMH 110 MEPE YMEHBIICHUS UX PEHTHHTA.

KiloueBble ciioBa: moprtdens HaydHBIX NPOEKTOB, YIpaBICHHE pPUCKaMH MOPT(eEns MPOEKTOB, HAYYHBIH IMPOEKT, HHHOBAI[MOHHAS
JIeATeNbHOCTD, YUPEeXKICHHE BEICIIEr0 00pa30BaHusL.

V. M. PITERSKA

THE MECHANISM OF FORMATION OF A PORTFOLIO OF RESEARCH PROJECTS OF HIGHER
EDUCATION INSTITUTIONS WITHIN INNOVATION PROGRAMS

Mechanism is proposed for the formation and management of portfolios of research projects of higher educational institutions on the basis of a risk-
based approach. The existing methods of innovation management do not allow to quantify all the many risks in the implementation of innovative
projects, which does not allow to distribute them among various participants of such projects in such a way as to take into account the interests of all
stakeholders of innovation activities. Statistics showed negative results on the conduct of scientific research and their implementation in Ukraine in
recent decades. This situation is based on two main reasons — economic (insufficient financing) and organizational (ineffective management of public
institutions). A mechanism of forming a portfolio of research projects of higher educational institutions has been developed, which allows for
managing scientific activities of institutions of higher education based on risk management models. The paper proposes a method according to which
the results of a research project are evaluated by indicators of strategic goals. An integrated project performance indicator is defined as the length of
the trajectory traveled by the higher education institution towards the desired state. The proposed models and methods of managing the innovative
activities of higher educational institutions were used to manage the scientific activities of the Odessa National Maritime University. The introduction
of the portfolio management method of scientific activity made it possible to achieve the strategic goal of the university as part of the implementation
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of the mission of the innovation program. Potential projects, arranged in descending order of rating, form a portfolio in such a sequence — all research
projects that were launched last year are included in the portfolio; research projects that were completed last year, but need to be improved (for
example, addressing issues of implementation of the results) are included in the portfolio; “risky” projects for which the value of the goal attainability
goal is less than 0.5 are excluded from consideration; scientific projects from those proposed by potential research leaders as their ranking decreases

are included in the portfolio.

Keywords: portfolio of scientific projects, risk management of the portfolio of projects, scientific project, innovation activity, higher education

institution.

Beryn. HaykoBa Ta HayKOBO-TEXHIYHA TisSUTBHICTD Y
3aKIaaX BHINOI OCBITH € HEBIJ €MHOIO CKJIaJ0BOIO
OCBITHBOI JiSUTBHOCTI 1 IPOBaANUTHCS 3 METOIO iHTerpaii
HaYKOBOI, OCBITHBOI i BUPOOHMUOI IiSUILHOCTI B CHCTEMI
Bumoi ocBitu. 3rimHo [1] piBeHb pPO3BUTKY HayKH i
TEXHIKM € BU3HAYaJIbHUM  YHHHUKOM  TIpOrpecy
CYCHIJIbCTBA, MiABHIIEHHS JOOpOOYTY TpoMaisH, iX
IIyXOBHOTO Ta iHTeNeKTyaJdpbHOTO 3pocTaHHsA [1]. Lmm
3yMOBJICHa  HEOOXiOHICTP TPIOPUTETHOI  Iep>KaBHOI
MiATPUMKH PO3BUTKY HAyKH K JDKEpena €KOHOMIYHOTO
3pOCTaHHA 1 HEBiZ'€MHOI CKJIAZOBOI HAIliOHAIHHOI
KyIbTypH Ta OCBITH, CTBOPEHHS YMOB [UIS peaji3arii
IHTEeTIeKTYalbHOTO ~ TIOTEeHIiady TrpoMansiH y  cdepi
HAYKOBOI 1 HAYKOBO-TEXHIYHOI JisUTbHOCTI, 3a0€3MeUeHHs
BUKOPHCTAHHS JOCSITHEHb BITYM3HSIHOI Ta CBITOBOI HAyKH
1 TEXHIKM IJIg 3aJ0BOJEHHS COLIaJbHUX, €KOHOMIYHUX,
KyJIBTYPHHX Ta iHIIKX noTpeO [1].

binbme 70% BCiX KOIITIB B HAayKy HaIXOIUTh 3
OrOIKETY, a iX CITOKUBadYaMH € TIepeBaXHO a00 OIOKEeTHI
CTpyKTYpH, a00 KOMMaHii, HAWTICHIIAM YHHOM
acorifoBaHi 3 JepkaBoo. BaximBo, mo aepkaBa IO
BIHONICHHIO /0 HUX BHKOHYE B OCHOBHOMY pOJb
(iHaHCHCTA 1 KOHTpOJIEpa, aje He ePEeKTHBHOTO iHBECTOPA
abo maptHepa. [logiOHa Momens opranizamii Ta mITPUMKH
chepy HaykoBOi Ta IHHOBAIIWHOI JISUIBHOCTI Mae
3pO3yMiNi TMepeBard 1 HEAONIKH. 3 OIHOro OOKy, €
MOXKITUBICTh JIOCHUTB OTIEPaTHBHO HapoLIyBaTH
¢iHaHCYBaHHS  IpiopUTETIB  (HampsIMKIB, oOiactei,
CEKTOpIB), BIUIMBATA Ha MOTHBAILIIIO0 YYAaCHHUKIB MPOIECY.
3 iHIIOTO0, OYeBH/IHI MPOOIEMHU BUOOPY IIMX MPIOPHUTETIB i
e(eKTUBHOTO BUTpayaHHS pecypciB. JlepxkaBa He BMie
THYYKO pearyBaTH Ha BHYTpIIIHI 1 30BHIIIHI BHKIIHKH,
JIOMaraTucst CTaJIOTO 3pOCTaHHA HayYKOBOIO
MPOAYKTUBHICTIO, 3a0e3leuyBaTd HEOOXITHHH CTYIiHB
cB00OOMM 1 aBTOHOMIT JOCIIIHAX LEHTPIB, CAMUX BUCHHX.
OTpUMYIOYH KOWITH BiJ Aep)kaBH, Oi3HECOBI CTPYKTYPH,
SK TpaBWJIO, HE aKTUBI3yIOThCS B il obnacri, a
3aMilllalOTh BJIACHI KOWITH (HAa MPOBEACHHS IOCIIIKEHb,
3aKyIiBII0 HAYKOBUX pE3YJIbTaTiB 1 HOBUX TEXHOJOTIH)
nepxaBHUMU. HeOaxcanHst Oi3Hecy (iHaHCYBaTH HayKy
«3a CBIfi PaxyHOK» BWIIMBAETbCS B 3HIDKEHHS «Baru»
IHTEeJIEKTyaJIbHOI CKJIaZ0BOi HOTO JiSUIBHOCTI, 1110, B CBOIO
4yepry, BiIOMBa€TbCI Ha KOHKYPEHTOCIIPOMOXKHOCTI
MPOAYKIIil, HEMOXJIMBOCTI 3HaHUTH HIIIy Ha TII00ATEHOMY
puHKy [2].

CyuacHuil yHiBepcuTeT mpHiiMae Ha cebe ILijb
COLIIaJIbHOTO Ta €KOHOMIYHOI'O PO3BUTKY IPWU BUKOHAHHI
iHHOBamiitHOT nisbHOCTI. Ha MibKHapogHOMY piBHI
MPOCTEXKYEThCA 3MiHA IIiJIEH YHIBEPCHTETIB — OKPIM
HayKOBOi Ta OCBiTHBOI, BHHUKA€ IIJIb 1HHOBAI[IHHOT
akTHBHOCTI [3].

s wMera Brimowae po3poOKy Ta TpaHchep
TEXHOJIOTiH, KOMepIliami3alilo MPOAYKTIB aKaAeMidHOl
HayKH, yIIPaBIiHHS 1HTEJIEKTYaJbHOIO BIACHICTIO 3 METOIO

OTpUMaHHS TPHUOYTKY, CTBOPEHHSI HOBHUX Oi3HECOBHX
CTPYKTYD.

Ha xamp, B VYkpaiHi, BHKOpUCTAaHHS JIOCBimy
¢ynkiionyBanns 3BO 3a mepenoBHMMH MiKHAPOJAHUMHU
MOJIEISIMUA  3HaXOAWThCS Ha KaTacTpo(idHO HHU3BKOMY
PpiBHI.

AHani3 i xapakrepucruka mnpobdaemu. CydgacHi
YMOBH 3IIHCHEHHS HAyKOBOI MisIIBHOCTI YKpaiHCHKHMHU
3aKIaaMu BHIIOT OCBITH (maumi - 3BO)
XapaKTepU3yIOThCS HETATHBHUMHU TEHACHIIAMHU B SIKOCTI
MIPOBEJCHHS HAYKOBUX JOCIIKEHb, IKi HE JAIOTh 3MOTY
OTPHMYBATH pealibHi KOIITH 3a HayKOBi pe3yibTaTH, IO
BUKJIMKAE BIICYTHICTH  (DiHAHCOBHX pecypciB  uis
BJACHOTO PO3BUTKY 1 MoJepHi3auii MarepiajbHO-
TeXHIYHOT 0a3M 1JIs1 HAYKOBHX €KCIIEPUMEHTIB.

Bei  yHiBepcHuTeTH, 110 BXOIATH IO CBITOBHX
peiitiHriB B Ton-10 i HaBiTH 10 MepuIol COTHI, SBISIOTH
cO0O0I0 TOTYXKHI HayKOBO-OCBITHI KOpIIOpaIii, HEHTPHU
HAyKOBHX 3HaHb i TeHEPaTOPH IHHOBAIIfHOTO PO3BHUTKY.

3araipHOCBITOBHIA  TpeHA, SAKAH HE  MOXKHA
ITHOpYBaTH, TOJISITAE B TOMY, IO CyYacHHH YHIBEpPCHUTET

BXKE HE MOXe 1 He IIOBHHEH 3aliMaTuCs TiIbKHU
MiATOTOBKOYO KaJIPiB.
SIkmo He BHHHUKHE aJCKBaTHOTO CEpEIOBHINA

MIATPUMKH 1HHOBaLiWHOI misuibHOCTI B 3BO Ha OCHOBI
3ajyueHHs1 no cmiBnpaii 3 3BO Gi3HecoBHX CTPYKTYp Ta
JCp)KaBHUX OpraHiB, Mo 3a0e3neyyBaTHME CYNpPOBiJ
IHHOBALIITHUX TIpOrpaM Ha BCIX €Tanax pPO3BUTKY, & TAKOXK
NOMUT Ha NPOPUBHI IHHOBAIIl 3 OOKY 3alliKaBJICHUX
CTOpiH, TO YykpaiHceki 3BO  OymyTte  BTpauaTu
KBalli(PiKOBAaHUX BUYCHHX, SKi ITOMIOBHIOBATHMYTH BiJOMI
TEXHOJIOTIYHI MapKH 1 HAyKOBI YCTaHOBH 3aKOPIOHHHX

JIepIKaB.
HeoOximHi IOKOpiHHI 3MIiHH B KOPHOPAaTUBHIM
KYJIBTYypi 3IIACHEHHS HAYKOBOL IUSUTBHOCTI
YHIBEPCUTETOM.
IMotpidbne mneperBopenus 3BO Ha MaiiJaHuHK,
BIAKpUTHIT aJs1  iHHOBAaTOpiB, OI3HECOBUX CTPYKTYP,

BEHYYpHOI 1HIYCTpil, a TakoX 3 TMOCTYHNOBOI 3MIiHH
CBIZIOMOCTI aKaJeMIYHOTO CEepeOBHUINa 3 ONNIAAY Ha
BaXJIMBICTh KOMepIliai3amii HayKOBUX pe3yJIbTaTiB.

Haykogi gocmimxerns 3BO i 6i3HecoBa TisSUIBHICTD B
paMKax BHKOHAHHS IHHOBALIMHMX IIpOTrpaM MaloTh
OyayBaTHCS Ha €JUHOMY HIPUHIMII, aJKe IHHOBAaIliHA
NISUTGHICTH € TIPOLECOM 3  3a3Jalierifb HEBIJOMUM
pesynbratoM. TpuBajicTh 1 YCIIIIHICTE CTaHOBJIEHHS
VHIBEPCHTETY 32 MDKHApOZHHMH MOJETIMH Oarato B
YoMy 3aJ€KUTh BiJ 3MiH B €KOHOMIIl i CYCHiNBCTBI B
iToMy.

Sk Bke OyJI0 HAroJIOIIEHO, OCHOBHUMH IIEHTpamu
BUKOHAHHA HayKoBOi [ismbHOCTI B Ykpaini € 3BO,
BHUTpATH Ha MPOBEICHHS HAYKOBO-JOCHIIHOI TisSIIbHOCTI B
skux 3a 2017 pik cknanmm Maibke 4 MIpA. TpH., IO
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CTaHOBUTHh 25% Bix 3araJbHUX BHUTPAT HAa BUKOHAHHSI
HAYKOBHX JOCII/DKEHb BCIMa HAyKOBUMH YCTaHOBaMH

VYkpainu.
AJe  KUIBKICTh  BIOPOBADKCHUX  IHHOBAIiA 1
peai3oBaHUX IHHOBaLliHHUX NPOJYKTIB 3BO

3aJIMIIAETHCS HA KPUTHYHO HU3BKOMY PIiBHI Ta CKJajae
MeHnie 4% Bim 3arajgpHOi  KUIBKOCTI  3aBEpIICHUX
HAYKOBHX HPOEKTIB.

OnHak, mpobjeMa He CTiINBKH B HEIOCTaTHOCTI
(iHaHCYBaHHSA IHHOBAIIHOI IiSITBHOCTI, CKITBKA B TyXKe
HU3BKIH €(EeKTHBHOCTI BKJIAICHUX B HAyKOBO-TEXHITHHN
PO3BHUTOK KOIITIB 3 MPUYMHU BIICYTHOCTI aaeKBAaTHHUX
Cy4JacHI PHUHKOBIA E€KOHOMIIli JIAHIIOTiB B3a€MO3B’SI3KY
HAyKH, TEXHOJIOTiH Ta BUPOOHHUIITBA.

Ha tni 3pocraroumx 3ycmiib Jep)aBH BiTYH3HSHA
HayKa 3aJIMIIA€ThCs HE HAJITO TOMITHOIO B cBiti. [Ipo ue
cBimyare Oe3niy  IHAWMKATOpIB, M0 XapakTepPH3YIOTh
MPOXYKTUBHICTh AiSJIBHOCTI B Haylli, a caMe NMaTeHTHY 1
nmyOsiKamiiHy aKTHUBHICTh BYEHMX, CIENU(iKy HayKOBOi
cneuianmizamii, HeCyTTeBa NPHUCYTHICTb YKpaiHH B
rJ100aJbHUX JOCITITHULBKUX MEpexKax.

JilicHO, iHIEeKC eKOHOMIKM 3HaHb B HAIIii JepKaBi
HIDKYe, HIX y Takux KpaiHax sk bap6amoc ta Tpimimaz i
Tobaro — Ykpaina 3aiimae 55 micue [4].

Ha rnobanphili kaprti crapramiB B YKpaiHi
3apeectpoBaHo nume 340 iHHOBaIifHUX cTapTamiB, TOII
sk y CIOA — 31923, y Himeuunni — 1356, y ®Opanuii —
1023, y Kurai — 724 [5].

3a MDKHApOJIHUM peifTuHromMm
KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHa mocinma 57 wicue
micis byrany, I'Batemanu, Hikaparya ta Mongasii [4].

3a rnobanbHUM IHHOBaUIWHUM 1HJEKCOM YKpaiHa
3HaxoauThCcsl Ha 50 wmicui micias YopHoropii, Pymysii i
Typeuunan [4]. JaHuii iHOEKC BpaxoBYe B IMOKa3HUKU
-MOXKJIIMBOCTI, SIKI € I 1HHOBAIlIMHOI AisIIBHOCTI Ta il
€KOHOMIYHI pe3yJIbTaTH.

CyuacHmit 3BO moBHHEH BHOYIOBYBAaTH CBOIO
HAyKOBY [isIBHICTE SK CHCTEMY HAyKOBO-OCBITHIX
MApTHEPCTB MEPEKEBOr0 THIy Ha OCHOBI B3aeMoOii 3
OI3HECOBUMH CTPYKTYpaMd 1 JEpKaBOW, a TaKOoxX
BUKOPHCTOBYBAaTH CBOT MOXMJIMBOCTI JUII  PO3BUTKY
IHHOBAIIHHOT JiSUTHOCTI BCEpeAMHI yHiBepcHTeTy [6].
BHyTpilIHe ynpaBiiHHS HAYKOBOIO JisSUILHICTIO BCEpEIUHI
3BO Ta mapTHepCHKi BiIHOCHHH 3 Oi3HECOM 1 AepiKaBOXO
IaayTh 3MOTYy 3a0e3lednTd BHUPOOHWUI CTPYKTYypH
HOBHIMU 17ISIMU 1 TEXHOJIOTISIMH, 5IKi OYIYTh OCHOBOIO JIJIS
MiABHUINCHAS KOHKYpeHTocmpoMoskHocTi 3BO [7].

Orxe, B Takux ymoBax 3BO  moBuHHI
CKOHIICHTPYBAaTH HasBHI PeCypcH Ul peaiizamii Takux
HAYKOBHUX TPOEKTIB, pe3yJIbTaTH BUKOHAHHS SIKMX OYyAyTh
KOMepIlia/li30BaHi MUITXOM MMaTCHTYBaHHS HOBUX i7eh i
TEXHOJIOTIH Ta MPOaXy 1X OI3HECOBUM CTPYKTypaMm.

Mera i 3aBaaHHa  fgocdimkeHHA. Meroro
JOCTI/DKEHHS € pPO3po0Ka MeXaHi3My IOpPT(EITbHOTO
yIpaBiiHHA HaykoBowo aisibHicTIo 3BO B pamkax
IHHOBaIlIMHUX TIporpaM. 3aBIaHHSAMH JOCTIKCHHS €:
NPOBEJICHHS aHali3y Cy4YacHUX TeOpi 1 NpaKTHKH
VOpaBIiHHS HAyKOBOI [SUTBHICTIO 3aKJIQAiB  BHIIOT
OCBITH; pO3po0Ka MexaHi3My (OPMYBaHHs 1 yIpaBIiHHS
noptgensimMu HaykoBux npoekTis 3BO.

Marepianu  jgociigxeHnsi. B maHuit  dac
IHTETpOBaHI CHCTEMH HAyKOBOi [isSUIBHOCTI 3aKJIaJiB
BHIIOI OCBITH MAalOTh y CBOEMY PO3IOPSIDKEHHI, SIK
MPaBWJIO, HE OJMH, a LM HaOlp HAYKOBHX IPOEKTIB Y
0araTbOX  HampsMKax HAayKOBOI  JISUTBHOCTI  JUIs
IiIBUIEHHS CBOTO PIiBHS KOHKYPEHTOCIIPOMOJKHOCTI [8].
Y 3B’A3Ky 3 MHOXHUHHICTIO IIPOCKTIB, HE 3aBXIH
V3rO/DKCHUX  MDK CO0OI, BHHHMKAE HEOOXIIHICTh
cucremaTnzanii gismbHOCTi 3BO 1 Gkl edekTHBHOTO
BUKOPHUCTaHHS pECypciB 1 JOCATHEHHS HaMideHHX
CTpaTeTiuHUX IIiJIell B paMKax peaiizalmii iHHOBaIlitHUX
mnporpaM. BupimeHss mnpobiemu BHOOPY METOTOJOTIT
YIpaBIiHHA NPOEKTaMH HA OCHOBI ONTHMI3alii 3MicTy
MIPOEKTY IPEACTaBICHO Y poOoTi [9].

3BO  moBHHEH  JOTPUMYBATHUCS  HACTYIHHX
NPUHLMIIB BUKOHAHHS HAYKOBHMX IIPOEKTIB B paMKax
IHHOBALlIHHKUX NpOTrpaMm, SIKi OXOIUTIOIOTH LM, HAPSIMKH,
MeToau BiZOOpY, IUIAaHYBaHHS Ta peaizalii HayKOBHX
MPOEKTIB B YHIBEPCUTETi, a caMe: BIJNOBIIHICTh
HAYKOBHX MPOEKTIB 1M i npiopureram crpaterii 3BO;
MOHITOPHUHT LJIeH Ta IHCTPYMEHTIB 3A1HCHEHHS HayKOBOI
nmistmeHOCTI 3BO 3 METOI0 CBOEYACHOrO BHECEHHS 3MIH I

BIUIMBOM  JUHAMIYHOTO  30BHIIIHBOTO  CEPEIOBHIIA;
HAIIJIEHICTh ~ pearmizallii HAyKOBHX  IPOCKTIB  HA
MABUINEHHS  KOHKypeHTocmpoMoxkHocti  3BO,  mio

00yMOBIIIOE OCOONMBY yBary Ao KputrepiiB "pusuk" i
"KoMmepuiaizallis HayKOBHX pe3yibTaTiB" MpH peanizawil
Micii iHHOBamiHHOT Mporpamu; CHPSMOBAHICTH Ha
CTBOPEHHSI JOBIOCTPOKOBUX KOHKYPEHTHHX IIepeBar y
MaiOyTHbOMY, IO BHMAarae MpOBEICHHS aHai3y PUHKIB,

Ha sKkuX KoHKypye 3BO B paMkax BHUKOHAaHHSA
IHHOBALIMHOT  JIAABHOCTI, a TakKoX  KOMIIETEHI[H
MATPHEMCTB B 00JAcTi TEXHOJOTIH 1 pecypcHOro

MOTEHIIa)Ty YHIBEPCUTETY 3 YpaxyBaHHAM TpaHchepy
pe3ynbTaTiB  HAyKOBO-IOCHIAHOI poOoTH Oi3HECOBHM
CTpyKTypaM;  OOJIK  JUHAMI3My  30BHIIIHBOTO i
BHYTPIIIHBOTO CEPE/IOBHINA, IO BUMAarae 3a0e3redeHHs
BIIMOBITHOCTI pimeHb, mnpuiiHITHX 3BO, KpHTEepism
MEPCTIeKTUBHOL BUOIPKOBOCTI, BUOOPY qacy
BIPOB3/DKEHHSI  PE3YJIbTATIB  HAYKOBHX MPOEKTIB 1
MeToJaM CTBOPEHHS MEpCIEeKTHBHUX  1HHOBAI[IHHUX
npoaykris [10].

IlepenoBuii mOCBiA 1HO3EMHHMX KpalH IIOKa3ye
e(EeKTUBHICTh BIPOBAKCHHS pE3yNbTaTiB HAYKOBO-
pocmigauX mpoektiB 3BO y mpakTHKy 3a yMOBH
00’€THAHHS 3YCHIIb YHIBEPCUTETIB, 0I13HECOBUX CTPYKTYP
Ta JIep>)KaBHUX OPTaHiB.

IMpeacraBneni ydacHUKH (QOPMYIOTh TPUETUHY
cripaibHy cucteMy «YHiBepcuteT-bizHec-/lepxaBay, Ky
Oynemo HasuBatu cucteMoro «U—-S—By. Jlana cucrema
00’eqHye TmpollecCH 3IIHCHEHHS HAyKOBOI MisUTBHOCTI,
BUPOOHMITBA 1 PI3HUX (OPM JEPIKABHOTO PETyITFOBAHHS,
SIK1 3HAXOSATHCS Y B3aeMoii Mixk co6oro [10].

BpaxyBatu iHTEpecH BCiX Tpym CTEHKXOJAEpiB
BIANOBITHO 10 craHzapty P2M [11] MOXIHBO HUITXOM
0o0’eflHaHHS  PI3HMX TIPOEKTIB 1 IpoueciB  IXHBOI
JISITBHOCTI B 3arajibHy IHHOBaLiliHy IIporpamy.

JIiss MozeNrOBaHHS TPOLECIB MOEJHAHHS IHTEPECIB
PI3HMX Tpyn CTEHKXOJIEpiB 1HHOBAIIMHOI Iporpamu B
MeXax OJHi€l opraHizauii OyZeMo po3MIsiaTH MHOXHHY
ii craniB. KoxHHH CTaH XapakTepHU3yeThCs MEBHOIO
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MHO>KHHOIO TIOKa3HHKIB, SIKi y TOMY YHUCIIi BiJoOpakaroTh
iHTepeCH TpYN CTEWKXOJIEpiB Ta CTpaTeriyHi Il
MIPOEKTIB, IO BXOAATH IO iHHOBamiHOI mporpamu [10].
Toxi eBomrowist iHHOBaNiHOT MporpamMu opraHizauii — e
TPAEKTOPis MEPEXOiB MK CTaHAMH OpraHi3amii y Xo.i
BUKOHAHHS IHHOBAIiWHOI mporpamMu. Buxomsum 3
niHifHOCTI Mozem «U—S—By, y SKOCTI Mipu BiIMiHHOCTI
MDK CTaHaMH opraizamii OyJneMo BHKOPHCTOBYBATH
Mmerpuky EBknina: BignosigHo, L, — moBxkuHA TpaekTopii,
L — me cyma BincTaHed MiXK CTaHaMHU OpTraHi3amii mpu
nepexoJi BiJ MOYAaTKOBOTO S, A0 JEAKOro NPOMIXKHOIO
CTaHy S, y X0/l BUKOHAHHs iHHOBaLlitHOT IPOrpaMH.

3a pe3ynpTaTaMu IMITAIIHHOTO MOJCTIOBAHHS OYyIIO
JTIOBEJICHO, 1[0 TOBKKHA TpaekTopii L , mo mpoiimos 3BO
y TpocTOpi IJIbOBUX CTaHIB  HiANOPSIKOBYETHCS
HOPMAJIbHOMY 3aKOHY PO3MOJLTY i3 (QYHKIIE€0 MIUTBHOCTI
pO3MOALNY:

2
(L-ML)
1 T2

———e 2° 1
o—\/ﬂe oy

ge M, —MareMaTH4HE OYiKyBaHHS JAOBXKHHH TPA€KTOPII;

f(L)=

O — CEepeHbOKBAIPATUYHE BiJXUICHHS.

SIkmmo, BIANOBIAHO 1O IUIAHY TIPOEKTY, Oa)kaHa
JomxuHa Tpaektopii 3BO cranoButs L., TO BincoTox
YCHIIIHO Peali30BaHUX MPOEKTIB MOXXHA BU3HAYMTH 3a
dbopmyoro (2):

(L-M)?

40 2 =7

1 2
PL>L)=——|e 2 dL. 2
(L>L,) aﬁi )

JIJis OWIHKH PU3UKY Y SAKOCTI MapaMeTpy IiTEOBOTO

crany Oymemo BukopuctoByBaTH moximx D . Tomi
BEJINYNHA PUHKY:
(0-MDp)?
1 F T2
R=1-——— | e 2D dD. 3)
o2 D'I;

3HalouM MaTeMaTH4HE O4YiKyBaHHS 1 CTaHAapTHE
BiZIXWJIEHHS, OyayeTbcs KpuBa posmominy L. Posnoain
HMOBIPHOCTI ~ TPOXO/KEHHS  JOBXKMHHM  TPAEKTOPIi
opraHizauii Npyd BUKOHAHHI MPOEKTY IPEACTABICHO Ha
puc. 1.

P

Puc. 1 — Po3mnoi iMOBIpHOCTI MTPOXOKEHHS JOBKHHH
TpaeKTOpii OpraHizamicro mpy BUKOHAHHI IPOEKTY

B po6oTi 3ampornoHoBaHO MEXaHi3M, 3TiTHO 3 SKUM
pe3ysIbTaTH  HAYKOBOTO  IPOEKTY  OLIHIOIOTBCS 32
MTOKa3HUKAMHU CTPATETI9HUX ITiIeH.

InTerpoBaHnii MOKa3HUK €(EKTHBHOCTI IPOEKTY
BU3HAYA€ThCA K JOBXKUHA TpaekTopii, npoiineHa 3BO B
HanpsIMKy 0a’kaHOTO CTaHy.

Haii6inbI ckiIaJHOIO 3aa4el0 CUCTEMH YIPaBIiHHSA
HaYKOBHMH NPOEKTaMu € 3a1ada GopmyBaHHS nopTdento
HaYKOBHX IPOEKTIB.

Y poboti [12] mocmimKeHO CTIHKiCTh BHPIIICHHS

3amadi  METOOOM ONTHMIi3amii TOpPTQETo  MPOEKTIB
MATPHEMCTBA IS TUIAHOBOTO TIEPiomy.

[Mutanas  onTuMizamii  mOpPTQENiB  HPOEKTIB
MAPHEMCTBA, IO JO3BOJATE OOpaTH  ONTHMABHI

BapiaHTH TOPTQENiB TMPOEKTIB M KOXHOTO POKY
3aJ]aHOTO TePioy AisIIBHOCTI PO3rIIsHYTI y poboti [13].

[Mpouec NPUAHATTA pilIeHHS, a TaKOX MOJEIb
¢dbopmyBaHHS e(EeKTUBHOrO TOPT(ETI0 TMPOEKTIB Ha
OCHOBI BUKOPHCTaHHSI METO/IO0JIOTI] YIIPaBIiHHS PU3UKaAMU
npeacTaBicHui B pobori[14].

IMoptdens HaykoBuX mpoekTiB 3BO Mae I[iHHICTb,
SKIIO JO3BOJISIE PO3BUBATH AiSUIBHICTH, CIPSIMOBAHY Ha
CTBOPEHHS 1 3MIIHEHHS KOHKYpEHTHHX mepeBar. OmHak
MOJJIMBOCTI YHIBEpCHTETY B 4YacTWHI (HOpMyBaHHS
MOPTQET0 HAYKOBUX IPOEKTIB OOMEXCHI JOCTYIHHMH
pecypcaMu, a TaKOX 3POCTAOYOI0 CKIAIHICTIO PO3POOKH
HOBITHIX TEXHOJIOTiH, sKi TNOTPEOYIOTh 3aJTy4eHHs
CTOPOHHIX oOpraisamiii, amke wmoxiauBocti 3BO s
CaMOCTII{HOTO TIPOBE/ICHHS 1 OIpAalLlOBaHHS Pe3yJbTaTiB
HaYKOBOI JisTbHOCTI € oOMexeHuMH [15].

Ha erami BinOopy HayKOBUX HPOEKTIB (hOPMYETHCS

CIIMCOK TIOTOYHHMX IIPOEKTIB, IPOBOAUTHCS  aHAII3
HAYKOBHUX TIPOCKTIB B TMOPTQeni Ha BiANOBIIHICTH
crpateriunuM musaM  3BO. Ha manomy erami, y

BCTaHOBJICHIH (opMi i 3a 3aTBEpIKCHIM KEpPiBHHUIITBOM
3BO mopsakoMm, CTpykTypHi migpo3aina 3BO B meBHI
TEpMiHU (TEpMiHH BH3HAYCHI B METOJOJOTI, aJie IOYaTOK
poOiT Mo moAayi iHIMIATHB 1 MPOIO3UIIN 11010 TOTOYHIX
HAyKOBUX TIIPOEKTIB, 3/IHCHIOETBCS 3a JIOTMIOMOTOIO
odopmieHHss Hakazy KkepiBuuka 3BO) momaroTh CcBOI
iHiIIaTUBH Ha po3risig B CcHOPMOBAHUI CTPYKTYpHHI
nigpo3nin 3BO (Hampukialn, y HayKOBO-TEXHIUHY pay
IHINMK ~ KOJIerialbHUK OpraH), SKUd B CBOIO 4epry
KOHCOJITye JaHi TPOIO3UIi, INPOBOANUTH SKICHUH i
KUTBKICHUH (32 TOTIOMOTOI0 3aUTy4eHHUX €KCIIEPTiB) aHai3
BCIX HAyKOBHX IPOEKTIB Ha IPEeIMET BiJNOBITHOCTI ix
ctpateriaauM ninsm 3BO.

Ha erami rpynyBaHHS KOMIIOHEHTH IIOPTQEIIO
PO3MOAIISIIOTECS HA HAYKOBI MPOEKTH 1 00’ €IHYIOThCS B
Ipynd y BIJNOBIIHOCTI 3 UHUISIMM  TOPTQETHHOTO
ymnpaBiiHHsa.  Jlo  Takux  Iiied  MOXKHa  BiJHECTH
MIJBUIICHHS KOHKypeHTOCHpoMoxHOCTI 3BO, 3HWKEeHHS
PHU3UKY MOPT(ENo, JOCATHEHHS BiATIOBIAHOCTI TOPTQEIIo
ctparerigaunM 1isiv 3BO [16].

IMpn 1pOMYy HAyKOBI MPOEKTH OIHOTO HAIMPSIMKY
JNOCTIDKCHHS ~ [IOBHHHI ~MaTH  BIANOBIAHUNA  HaOip
KpHUTEpiiB, 3a SKMMH MOKHAa CYAUTH IPO JOCSTHEHHS
1iJIel Ta pe3yJIbTaTUBHICTH yrpasiiHHs [17].

3a /I01IOMOTOI0 TPYIyBaHHS HayKOBHX HPOEKTIB B
noprdeni 1 QopMyBaHHA  HEOOXIZHMX  KpHUTEpIiB
BIJITIOBITHOCTI TPOEKTIB Ti Y 1HIIIH Tpymi (HampsMKy)
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HayKOBHUX JOCIIDKeHb, MPOCKTH ITOB’S3YIOTHCA SK MiX
coboro Tak i 3 mimamu 3BO, a TakoX MiABHUIYETHCS
IPO30picTh cHOPMOBAHMX MOPTPEIIB HAYKOBHUX TIPOEKTIB.

Ha erani OanaHcyBaHHS HAyKOBUX IIPOEKTiB
BiZI0OYBAETHCS PO3IMOJIIT PECYPCIB BIAMOBIIHO 10 HANPSIMIB
HAYKOBHX HPOEKTIB 1 1iseit noprgento 3BO.

BanancyBanHss mopTdento HAyKOBUX  IPOEKTIB
nepeadavae BUSIBJIEHHS HaWOIbII 3HAUYIINX
PO30ODKHOCTEH MiX IMOKa3HHKAMH Tpyn mopTdernro i ix
«3TTIaJPKYBaHHS».

I[Ipu mpomy B mopTdeni mMOBHHHA 3OUTBIIUTHCS
YacTKa HAYKOBUX MPOEKTIB 3 BUCOKOIO HiHHICTIO M1t 3BO

1 dYacTka TIPOEKTiB, TMOKIWKaHUX mnpuHecTH 3BO
IUBIACHON BiI KoMepIliamizamii HayKOBHUX pe3yJbTaTiB
(peasmizamii TIATEHTIB) i 3HU3UTHUCS JacTka

BHUCOKOBHUTPAaTHUX HayKOBHX ITPOCKTIB, a TAKOXK MPOCKTIB
3 BUCOKUMH PU3MKaMHU.

Po3poGiiennii MexaHi3M YHpaBJIiHHA MOPTQETIMU
HaykoBuX npoektiB 3BO OyB BHKOpHCTaHUI y HayKOBil
nmisitbHOCTI  OeChKOr0  HAI[IOHAJIBHOTO  MOPCHKOIO
yHiBepcurteTy (nani — OHMY). Ha nepmiomy erari Buie
kepiBHIITBO 3BO 3aTBepmxye crpareriuni mim 3BO B
00JacTi HAyKOBHX TOCIiKEeHb (Tabu. 1).

Tabmuus 1 — Crpareriuni uini 3BO npu BUKOHAHH]
HAYKOBOI TisUTBHOCTL

OuikyBaHi pe3yIbTaTH W KB
ITyGmikamist cTaTTi B XKypHanax, o BXomiTh 1o Web 5 015
of Science; Scopus !
[MyGmikawuist crarti y (HaxoBHX BHAAHHAX YKpaiHH, Y

3aKOPJOHHHMX JKypHalaX, IyOJKaIllis aHNIOMOBHHX 6 01
Te3 IOMOBineil Ha MDKHAPOTHUX KOHGBEPEHLIsX, 10 !
BxozsTh 10 Web of Science; Scopus

ITyOmikamiss  MoHorpadii Ta  (abo)  po3niniB 4 01
MoHorpadii '
[y6mikauiss  moHorpadii Ta  (abo)  po3nitiB

MoHorpadii y 3aKOpAOHHMX BHIAHHAX o¢imiitHmvu | 3 0,15
MoBamu €Bponeiicbkoro Corwsy

BrpoBajuKeHHsST ~ HAyKOBHX pE3y/bTATIiB MUIIXOM

VKJZIHHS  TOCTIONAPCHKIX JIOTOBOPIB, TPOZAKY | 0.2
JIIEH3iH, TPAHTOBUX YroOJ 032 MEXaMH OpTraHi3arlii-

BHKOHABIIS

3axucT jmceprarii JokTopa ¢inocodii 1 0,1
3axicT qucepTarii JOKTopa HayK 1 0,2

3amTaHoBaHa JIOBXKMHA TpaekTopil  oprawizamii
CKIIaJIaE:

(4)

ne W, ta K, — miaHoBe 3HauyeHHs Ta Koe(ilieHT

BaroMocCTi | —T'0 MOKa3HUKA BiJMTOBiAHO.

CkramaeTbcs  BIiOUOBITHUKA HAYKOBHH IDTaH Ha
HaBYAJILHUN PIK 13 3a3HAYCHHSAM KiJbKICHUX ITOKa3HHUKIB
ouikyBaHux pe3yiprartiB W Big BHUKOHaHHS HAayKOBOI
nmisiieHocTi  3BO 3 mpocraBineHHSM  KoedillieHTy
BaroMocTi K, KOXHOMY 3HAU€HHIO IOKa3HUKA

OxpiM cTpaTeriuHux mije, Buie kepiBHUITBO 3BO
3aTBEp/KYE OPIEHTOBHMH IEPETiK HAyKOBO-IOCITITHUX
TEeM, B peajli3alii IKKX 3aliKaBIeHIH YHIBEpCHUTET.

Hanpuknan, pu 3ampoBaKEHHI HOBOI
cneriaibHOCTI 3BO MOke AOPYIUTH PO3POOKY ydOOBHX
IUIaHIB, IPOBEICHHS MapKETHHIOBUX ITOCTIKeHb. Takox
MOXYTh MaTH MiCI€ TPOEKTH, PE3YJbTaTH SIKHUX MOXYTh
OyTH B NOAAJIBLIOMY 3alPONIOHOBaHI Oi3HEC KOMMaHisM. 3
ypaxyBaHHSM  OpPI€EHTOBHOTO  IUIaHYy  CTPYKTYpHI
MiApO3AiK  yHiBepcUTeTy (IHCTHTYTH, (aKyJIbTeTH,
kadenpru) NOAAIOTH 0 HAyKOBO-JOCIITHOTO IHCTUTYTY
MPOMO3MLIi NI0J0 BHKOHAHHS HAYKOBHX HpOEKTiB. B
NPOMO3ULIi MOXYTh BKIIOYATHCh HE JIMIIE IPOCKTH 3
OpIEHTOBHOTO IDIaHy, a 1 OyOb-AKi IHII MPOTO3UIII.
[NoTeHmiitHnii HAYKOBHH KEPIBHHUK MPOEKTY B MPOIIO3UIIIT
BKa3ye HACTYNMHY iH(pOpMAIio: OYiKyBaHI pe3yiabTaTH
NPOEKTY IIOJ0 peasi3allii CTPATEriqHUX MOKA3HUKIB W,
(j — womep mpoekty, j=1,...,J); 3arambHa IJIAHOBa
TPYIAOMICTKICTh TIPOeKTy T,; HeoOXinHi ams peamisawii

MPOEKTy BUTPATH dYacy KEepiBHUKIB, BiJIOBiTabHIX
BUKOHABI[IB Ta IHIIMX KIOYOBHX BHUKOHABI[IB |-TO
HaykoBoro mpoekry t, (k - MHOXKHMHa HayKOBO-
neparoriuaux mpaiisaukis 3BO, k =1, ..., K).

Ho posrmany HaykoBo-texHiunoi pagum OHMY
Hamiimio N =8 HaykoBUX MpoekTiB (Tabi. 2).

®dopmyemo mopTdens HaykoBux mpoektiB OHMY,
SKI  IUIAHYETBCS O BHUKOHaHHI Yy  IOTOYHOMY
HaBYAJIbHOMY poli. B moprdens mae Oytu BKIOYEHO 5
HAYKOBHX MPOEKTIB 13 MPEICTaBICHOr0 HAOOPY MPOEKTIB.

HaykoBuit MIPOEKT «HII7» aBTOMAaTUYHO
BKJIFOYA€ETBHCS JI0 MOPTQENIO MPOEKTIB MOTOYHOTO POKY,
TaKk SK BiH OyB pO3MOYATHH y MHHYJIOMY poLi Ta
noTpedye 3aBepIlCHHS.

HayxoBuit MIPOEKT «HII8» notpedye
JOOTIPAIIOBAHHS, TOMY BIH TaKO)XX BKIIOUA€ThCA [0
mopTQerto HaykoBuX npoektie OHMY.

Ta6mums 2 — [MogaHi HayKOBI IPOEKTH

Ne HazBa HaykoBOTO IPOEKTY
Teopernuni  3acagy  ONTHMAJIBGHOTO  YIPABIiHHS
HII1 | dyHKIioHYyBaHHAM  Ta  PO3BHTKOM MOPCBKHX
TPAHCIIOPTHUX CHCTEM
Oprasizartis TPAHCIIOPTHOTO nporecy
HII2 | BaHTa)XOMaCaXUPCHKUX TMEpPEBE3CHb B  MOPOMHIN
TPaHCHOPTHO-TEXHOJIOTIUHIH cucTeMi YKpaiHu
HIT OpraHiI.;aHifIHO-TCXHOHOFiLIHe TPOCKTYBAHHS CHCTEMH
yIpaBJiHHs 0e3MEeKOI0 MOPCHKHX MOPTIiB
HIT4 MeToz{Hl{He 3a0e3MeueHHs] MaPKETHHIOBOT MisIIbHOCTI
HiIPUEMCTB MOPCHKOT'O TPAHCIIOPTY
HIT5 Mertonosmoriysi 3acaan q)opMyBaHHﬂ Tapuis i 300piB
y IOPTOBOMY TOCHOAPCTBI
TeopeTuko-eKOHOMIUH1 3acamu ONITHMAJIBHOTO
HIT6 yIIpaBIiHHS (byH](L[iOHyBaHHﬂM. Ta  PO3BUTKOM
BHPOOHUYO-TPAHCTIOPTHUX Ta JIOTICTHYHUX CHUCTEM B
iHTepecax HaliOHANBHOI Oe3MeKy Ta eBpoiHTerpanil
[TinBuIeHHsS e(eKTUBHOCTI eKcIuTyaranii
HIT7 CEpPEeIHLOO0EPTOBUX TU3EIB TeHH.OBO3iB i MOPCBKIX
CyleH 3a JONOMOTOI0 METOAIB  IMapaMeTPHYHOI
JIIaTHOCTHKU PoO0Y0ro mporecy
EHneproedexTrBHi pineHHs UL PO3BUTKY
HII8 | rizporexHiuHMX cropyn BOJJHOTPAHCHOPTHOT
indpacTpykTypu
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Orxe, MaeMo y mopTdeni BXe ABa HAYKOBHX
MIPOEKTH, 3aJTUIIHUIOCH 3MIHCHATH GOPMYBaHHS TIOPTQEITEO
i3 mpoexTiB «HIT1-HII6».

Ha nincraBi oTpyMaHHMX HPOIO3MIIH A KOKHOT 3
HUX OOYHCIIOEThCS MHTOMA JOBXKHHA TPAEKTOPil, SIK

BIIHOIICHHS  JOBXHMHHM  TpPAeKTopii, 110  Mpoiije
oprafisamis y BHINQAKy YCHOIIIHOT peamisamii j-ro
NPOEKTy MO  3alUIAaHOBAaHOI ~ JOBXHMHH  TPAEKTOPii
(j=1...,6):
(%)
[1 - % - - ﬁ =1,05;
17 7
= 118 = 137 - 108
L, =—=0,69;. L ==——=0,8;. L, ==——=0,63.
to7 = 17 ~ 17
Jisi  KO)KHOTO MPOEKTy eKcrepTaMu  (dieHaMu

HAYKOBO-TEXHIYHOI pajii) BCTAHOBJIIOIOTHCS 3HAYCHHS
IBOX KOe(DillieHTiB: KoedillieHTy MpPIOPUTETHOCTI j-TO
npoekty K, Ta KoedillieHTY MOCSKHOCTI Iiied j-To
npoekty K, .3nadgenns K, ta K, 3amaroTbcs BUXOAAYH
3 macrynaux ymos: K €(0,5;1), sKIIO NPOEKT BXOIUTH
O OpIEHTOBAaHOTO IUIaHY HAYKOBO-AOCITITHOI poOOTH;
K €(0; 0,5), sIKILI0 IPOGKT HE BXOAUTH 10 OPIEHTOBAHOTO
IUTaHy HayKoBO-JoctigHoi podotn; K € (0; 1).

Ha  wHacTymHOMYy  erami  eKCIEPTHI  OI[IHKH
00pOOIIAIOTHCS CTAHAAPTHUM METOJIOM Ta BH3HAYAETHCS
MiJICYMKOBUH  PEHTHHT KOXXHOTO 3  IIPOEKTIB  3a
dhopmyoro:

Raiting =L -K,, - K. (6)
Raiting HI11=0,75-0,9-0,7 =0, 47,
Raiting HI12=0,78-0,8-0,9=0,56;
Raiting H7713=1,05-0,9-0,9 =0,85;
Raiting HI714=0,69-0,3-0,4 =0,08;
Raiting H/15=0,8-0,2-0,4=0,06;

Raiting HI76 =0,63-0,4-0,3=0,08.

[loTeHwiiiHi NPOEKTH, pO3TallOBaHi B TMOPAAKY
3MEHIICHHS PEUTHHTY (OpPMYyIOTh NOPTHENnb Yy TaKii
TIOCITIIOBHOCTI:

1) y nopr¢ens BKIIOYAaIOTHCS BCi HAYKOBI MPOEKTH,
110 Oynu po3noYaTi y MHHYJIOMY POIIi;

2) y nopTdenb BKIOYAIOTHCS HAYKOBI MPOEKTH, IO
Oynu 3aBepIIeH] y MUHYJIOMY pPOIli, ajie sKi MoTpeOyroTh
JOOTIpAIfoBaHHS  (HANpPWKIAA, BHpPIMIEHHS  MUTaHb
BIIPOBA/KCHHS PE3YJIbTaTIB);

3) 3 po3NIALy BHUKIIOYAIOTHCS
HpOEeKTH, 11 sikux 3HaueHHs K, <0,5;

«PUBHKOBaHI»

4) y noptdenb BKIOYAIOTHCS HAYKOBI MPOCKTH 13
3aIpOIIOHOBAHOTO MOTEHLI THUMH HayKOBHUMHU
KepiBHUKaMH IO Mipi 3MEHIICHHS iXHBOTO peituHry. B
SIKOCTI OOMEXEHb BHCTYIIA€ 3aBAHTAKEHHS OKPEMHX
HAyKOBO-TIEIarOTiYHUX MpaniBHUKIB (He Oumpme 500
TOOVMH Ha HaBYaJNbHHU pik). B iHmomy Bumamky
MOTEHI[IHHOMY HAayKOBOMY KEpiBHHKY IPOIOHYIOTh
3MIHATH BUKOHABIIS, 200 MPOEKT BiAXIISETHCS.

3a miAcyMKaMH ~ HaBYalbHOTO POKY  HAayKOBi
KEpIBHUKH MOJAIOTh HAYKOBO-TEXHIUHIM pani 3BiTH 3

(akTHYHUMH  pe3yNibTaTaMH  BHKOHAHHS  HAayKOBHX
TIPOEKTIB.
BucnoBkn. Po3pobieHo wexaHi3M (opMyBaHHS

moptdemo HaykoBux mpoekTiB 3BO, mo no3Bomse
3IIACHIOBATH YIIPaBIiHHA HayKOBOIO HisUibHICTIO 3BO Ha

OCHOBI Mognenelf pU3MK-MEHEIDKMEHTy. B poboTi
3alPONIOHOBAHO METOJ, 3TiHO 3 SKHUM pe3yJIbTaTH
HayKOBOTO TIPOEKTY OIIHIOIOTBECSA 33 ITOKa3HUKAMH
CTpaTerigHuX iTeH. [HTerpoBanuit MOKa3HUK
e(eKTUBHOCTI TMPOEKTy BU3HAYAETHCSA SK JIOBKHHA
Tpaekropii, npoineHa 3BO B HanpsiMKy Oa)kaHOTO CTaHy.
[Ipu npoBeneHHI EKCIEPUMEHTAIBHUX  PO3PaxyHKIiB

BUKOPHCTOBYBaach 00’ €KTUBHA 1 IOCTOBIpHA iH(pOpMAaIis
PO TOJaHI HAayKOBI NMPOEKTH, MPO HAYKOBI MyOJiKamii
BUKOHABI[IB HAyKOBHX IIPOEKTIB, a TaKOX EKCIICPTHI
OILIIHKM, BUCTABJICHI TPYIaMU €KCHEPTiB, SIKi € WICHAMH
HayxkoBo-texniunoi pagu OHMY.

Ha mincraBi oTpuMaHHWX TPOIMO3UIINA I KOKHOTO
HAyKOBOTO MHPOEKTy Oyna oOYnclieHa NHTOMa IOBXHHA
TpaekTopii, AK BINHOWIICHHA MOBXHHU TPAEKTOPil, IO
npoiine OHMY y Bumanky ycmimHOi —peasizanii
BU3HAYCHOTO0 HAayKOBOTO IPOEKTY [0 3aIlaHOBaHOL
JnoBXUHM Tpaextopii. HaykoBuit mpoext «HII7», sxuit
noTpedye 3aBEpLICHHS, a TaKoX HAayKOBUI MPOEKT
«HII8», sxuii BHMarae mOOINpPAILOBAHHS, ABTOMATHYHO
BKJIIOYAIOTHCS 710 OpTdheno HaykoBux npoektie OHMY.
OTpuMaHO TIOPIBHAJIBHI OIIIHKM HAYKOBHX IIPOEKTIB
OHMY, mo I03BOJISIOTE BKIIOYUTH B MOPTQETh HAYKOBI
mpoektnt  «HII3», «HII2», «HIIl», gxi paroTe 3Mory
nocsartu crpaterivnoi Metn OHMY B pamkax peamizarmii
Micii IHHOBAIIfHOT TPOTpaMH.

BrnpoBamkeHHs nopThebHOro YIIpaBJIiHHS
HayKOBOW [isutbHiCTIO B OHMY 103BONMIO 3a OCTaHHI
JIBA POKU 30UIBIIATH OOCSAT TOCIIOTOBIpHHX TeM y 9
pasiB, OTpUMaTH 7 MATEHTIB, OMyOJiKyBaTH y MPOBIIHUX
cBiToBuX BuaaHHsax 101 craTTiO, MABMIUTH 1HIEKC
lNpma Opnecpkoro HAI[IOHAJIBHOTO MOPCBKOTO
yHiBepcuteTy 3 38 mo 81.
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